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Vision

To more than double the value of the company for all stakeholders by 2010.

Achievement

Through their dedication and efforts for more than a ¢entury, the people of PPC have

built the leading cement and lime company in Africa. The group's producls have also

played a vital part in the development of southern Africa. It is a proud achievement.

Commitment

PPC is committed to excellence in satisfying customers' needs and strives for total

quality in everything it does.

The company is also committed to the transformation, growth and diversification of

the South African economy, As such, our own human resources development strategy

concentrates on the growth and development of our employees,

development and career path planning.

Qur values

= We beligve in satisfying our customers' needs

= We supply quality products and services

= We respect the individual

« We provide a non-discrimina {ory, healthy, safe
and challenging work environment

= We are committed to improving the quality of
life for our pecple

~ Westrive for security of employment

+ Wae care for the environment and the
communities in which we operale

- Weact professionally and with integrity

including skills

Our strategy

The company's strategies remain to:

= Focus on core businesses;

« Generate superior cash flow returns;

= Achieve global competitiveness;

Develop globally competitive people;

» Practice sound corporate, environmental
and social governance, and

= Build on our strengths through synergistic
growth.

Fretoria Fortland Cement Annual Report 2005




GLOBAL REPORTING INITIATIVE

PPC is éommitted to the practice of sound comorate, environmental
and social governance and this report has accordingly been prepared
with reference tothe Global Reporting Initiative guidelines (GRI).

The R isan inerationl framewerk for providng comrprebensive information to gakehddars of a mrpary on
itseccromig sodd and environmentd performance —the trigle bottom line.

Theintiativewaslaunched in 1997 and isendorasd by the United Netions Itsgodl isto erhance the qudity, rigour
and utility of sustairable reporting

Aqxmprehendve qossreferenced index for the (R framework isst ot onpages 17310178,

Further informetion isavalable at: www.glcbelreporting.org

BUSINESS OBJECTIVES

Economic
= Ensure cash flow returns (CAROP) that allow for continued reinvestmentin and replacement of cement capacity
= Continuously explore ways to reduce costs and improve efficiency of operations

Operational
= Reduce energy cost by using substitute fuels
= Increase manufacturing capacity to meet the country s needs

Environmental

« Rehabilitate and obtain dosure certificates for all worked out mining areas

+ Meet all legislated emissionlevel requirements and further reduce emissions

= Reduce non-renewable resource requirements by increasing leve! of extendersin the final product

Social

+ Assist with the upliftment of disadvantaged communities by using rescurces from the communities in which we operate
= Skillstransfer in disadvantaged communities for sustainable empowerment

= Continue to progress BEE equity and board participation as contemplatedin the BBBEE Act and the MPRD Act

Fretoria Fortland Cement Annual Report 2005




FINANCIAL HIGHLIGHTS

for the year ended 30 September 2005

Revenue (Rm)
Operating profit (Rm)

Net profit attributable te sharcholders (Rm)
—before exceptiond items
~dter exoeptiond items

Headline earnings per share {cents)

Dividends per ordinary share (cents)
-ordinary

—gpedid

Net a=e{ value per share [cents)
Totd asets (Rm)

Market capitdistion —5E Limited (Rm)

Ps

¢

[ 2008 2004° 2003*

. 39736, 3440.1 30159

b 15119 11728 8634

" 9307 7839 621.1

9435 7836 625,1

o AT 14578 1150,3
CEL

1100 920 725

‘ 800 1400 650

oL 3 43380 39635 ‘
o 347 35496 34768
1148530 92456 5684,1

¢ FRestded

v . .
IR P T P cte e e mm e e e e

Headline eamingsper hare (cnts)

k: 2] o ot

Qpertingprofitper dividon{Rr)
2005

1378

TR AAT R A TR T T TR

Returnan totd esets (%)

s a7 T
«© 1] o

Net st s pardividon (Rm)
2005

Wl ament 2258
B ime 380
Il Pacaging 82
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CHAIRMAN'S REVIEW

Investment of R1,36 billon approved
for increased capacity to mest growing
demand. Increased infrastructural
investment to further sirengthen the
positive economic outiook.

to

but has provided an opportunity
supply niche marketsto thenorth, where
consistency and quality of product are

A very pleasing year with
volume growth exceeding
expectation
The past year has again seen cementrequirements.
volumes grow at exceptional levels,
Following an increase of almost 16% in
2004, cement volumes in South Africa difficult year with continuous shortages
of input materials giving rise 1o frequent
aRiant stoppages. The tack of fuel in the
country limited transport logistics and
our ability to supply customers. Despite
these problems, the management team
Our South  African  cement  saidid a good job lo remain cash positive
remained buoyant in all provinces with and increase volumes on the prior year.
the exception of the Eastern Cape, We remain committed to our investment
where volumes decreased owing to the in Zimbabwe and look forward to the
dedline in activity at the Ngqura harbour resolution of the current economic crisis.
project. An overall slowing of the
Botswana economy resulted in total Business environment
cement demand there contracting. A period of lowinterest rateshasboosted
consumer spending and provided the
The value of the rand limited ounecessary impetus for the economy io
competitiveness with seabormne exports enter a period of sustained growth.

Porthold in Zimbabwe experisnceda very

graw at 14% this year. Operating profit
increased to ovar  R1L,5  billion
increased volumes improved the group’s
operating profit further,

Fretoria Fortland Cement Annual Feport 2005

Overall investor  confidence  in  the
economy is high with the JSE Limited
recording significant gains in almost all
seciors. Unfortunately.oil pricesmayhave

a negativeeffedt on the local and werld )
economy, should they continue to rise.

The South African government's public
announcements on upgrading  infra-
structure are to be applauded. It iswidely
accapted that in a developing eccnomy
infrastructural investment (gross fixed
capital formation — GFCF) needs to be
about 25% of gross domestic product
{GDP). South Africa has for a number of
years lagged, with investment below
15%. Frojectstotalling some R165 billion
are planned in the short to medium term
in low-cost housing, transport, dams and
infrastructure maintenance, which will
have a benefidal impact on the cement
industry.



Infrastructural investment programmes accelerated

X D
. <. L P Y,

Expenditure on long-term infrastructural ,i
projects creates  jobs,  boosts
confidence of the investor community |
and ultimately provides the country with "
competitive  support services. Thd
preposed  increase in  investment »
programmes by both Spoomet and, {= T ]
Eskom is also welcomed as they N

operations and the economy as a whole.
However, weae caution that if thess
programmes result In tarff increases = e

i Uit Luee .
significantly higher than the rate of  Duadboomfadory,whereanaw kinline isbeing built sspart of the Btsadedi project.
inflation, they will impad negatively on

production costs,

o

The new capadily is expectedto comeon  In order to meet the country's growing
line in the second calendar guarter of cement needs and to cater for replace-
2008, and the capital expenciture willbe  ment of ageing equipment. projects of
sector which has been strong  oVeli,onced by a combination of operating  this nature are fkely lo become more
the past two years has slowed, 354 figws and borrowings, spread over frequent in future years, with more
evidencedby the “cooling oft” intherale  yhree finandal years from 2008, with regular reptacement of major equipment
of increase of house prices. However, neak expenditure in 2007. and increases in capadty. Whilst cash
the non-residential sectorhas begun to flows will continue to remain strong,

Tﬁe rate of growth in the residential

and will continue fo benefit froma R4s mition project to recommission margins will be lower as increased
government'sspending on infrastructural  {he 550 000  ton JLipiter  kiln  wslepredation and finanoe charges flow
developments and  major  projectS.aisn approved by your board and will through from these new investments.
Gautrain being the most prominent. provide additional cement over the

two and a half vyear construction Black Economic Empowerment
However, much will depend on the and commissioning period of the  The company remains committed to the
ability of government and  corpora- pwaalboom expansion project. Cement  transformationgrowth anddiversification
tions to spend effectively and deploy production should start early in the new  of the South African economy. This is

appropriate managementand other skills  calendar year. embodied in our  philosophy  and
to ensure that adequate delivery s approachto all aspedisof Black Economic
achieved, Much of the company'sinstalled cement  Empowerment (BEE). We suppert the
capadty is old, and the “Batsweledi” advancement of BEE in terms of our
Investment in new capacity expansion  project at Dwaalboom evolving strategy  to promote  all

An amount of R1,23 bilion will be representsthe first new cement kiln for compenents of the broad-based BEE
invested in the installation of a new kiln  PPC in over 20 years. Strong cement Scorecard.Thisis donein accordancewith
fine and related infrastructure at our volume growth over the past number of the spirit and intent on which the
Dwaalboom  cement factory angears has also  resulted in capaditylegislativetrameworkis based.

RI30 million is to be spent on recom- uiilisation increasing significantly to the

missioning and upgrading the existing point where currently all kins ade am pleased to report that our
cement milling and dispatch facilities at cperated at peak periods to satisly empowerment transaction in Afripack
the JLpiter factoryin Germiston. requirements. has completed a successful first vyear.

fretoria Portlang Cement Annual Report 2005



CHAIRMAN’S REV'EW continued

The company has experiencad  an
improvemeant in profit an
management'socus on cash generation R
hasdelivered agood rasult. At therecent
ABSA Empowerment awards, Afripack
was awarded “Top  Empowerment
Company —~ Packaging™. We aregrateful
and honoured to be recognised for our
contribution to BEE We are also proud
to be associated with our empowerment
partners, Nozala, who are exending;

their  investment footprint in the o
resources field to industries integral to QurWomenfor Houdng project trains women in buildingtechniq
the development and upliftment of all
South Africans. For the past 14 years PPC has sponsored  Strong cash flow
: the Young Concrete Sculplor Awards, The consistent improvementin operating
Social cormmitment which is run under the auspices of the prefits and cash flow over the past

The company continues to be aclively Assodiationof Artsin Pretoria.The awards number of years has enabled the
involved in a number of sodalare open to all young South Africancompany to pay special dividends to
investment initiatives. Thesa investments  sculptors. They have proven to be ashareholders. Whilst the capacity expan-

are mainly in the areas of assistinglocal  wonderful opportunity for blackemerging  sion will utilise cash resources over the

schools and charilies, cement donations  talent io be recognisedand nurtured. next three years, cash generation in the
for small construction works, sponsaring current year is suffident to warrard the
community events, developing small H|V/Aids payment of a special dividend,

businesses, entrepreneur training and The company embarked on an extensive

crime prevention. campaign lastyear on awarenesdraining A special dividend of 800 cents per

and voluntary testing which resulted share was declared by the board,
This year PPC organised a number of in more than 95% of our employees complementing the final dividend of
workshaps for  “Women for Housing” knowing their HIV status. A48 centsper share.
which provided their members with programme has now been extended to
training on building techniques using indude the famities of employeesand in Prospects

cement as a base material. We continue  some cases the broader community, The South African economyhascantinued

to sponsorother work shopsfor “Women to perform extremelywellin the past year,
for Housing” in fields related to the We continue to support the MNurturing with strong consumer spending and low
building industry, Orphans of AIDS for Humanily {NOAH) interest rates boosting investor confi-

initiative as well as the Katha centre in dence. Inflationhasbeen containedwithin
PPCworks closelywith Womaenfor Peace  Katlehong, east of .bhannesburg, which  the targeted range set by the Reserve
(WFP), situated in Btwatwa, Davewton. caters for children infected with orBank and the rand has remainedrelatively
We have assisted the organisation with affected by HIV/Aids. Qur commitment stableagainst majorcurrencies.
the laying of concrets slabsfor brick and  to and support for Aids programmeswill
block-making, and we also make other continue, with particular emphasis on The govemment's intention to increase
deonations to enable WFP to assist and support for educational awareness the annual economic growth rate to
unemplayed peopla in that area. and prevention, 6% and to ingease infrastructural

Fretoria Foriland Cement Annual Report 2005



Empowering women in business

investment will further strangthen the,|
positiva economicoutlook in SouthAfrica. |
Inreasing GFCF  is  becoming
evident in all sectorsof theSouth African

economy  and cameant demand

axpectad to increasein line with this. The
non-residential seclor s alse showing
strong growth with a number of large
construction projects alreadyin progress.
Despite a slowing of
construction seclor, it remains in a
growth phase, atbeit at a lower level
than experienced previously.

Wae expect coment demand to grow at

around 8% in the year ahead. Thashort-

ages of skills, rail transport and other
related building materials and services
may continue to constrain  building
activity.

Against this background, the outlook for
the year ahead is for continued growth
at the operating level, assisted by the
benefits of cement vctume growth and
modest price realisation.

In Zimbabwe, Porthold is unlikely 1o
contribute o earnings as hyperinflation,

shortagesof foreign currency and other

commodities continue to strangle the
economy,

Board changes

Dr Orrie Fenn, previousty managing
director of the cement division, was
appointed chief operating officer of the

FPC group.

Mr Salim Abdul Kader was appointed to
the board, having previoushbeenalternate
directorto Mr Rod Burnwho resignedirom

more '§

the residential |

A

U O

the beard 10 {ake up a senior position in
the wider Barfaworld group.

Wa welcome Mr be Shibambo to the
board as an independent non-executive
director and look forward to his
contribution.

Appreciation

PPC has enjoyed another year of record
achievements and outstanding perfor-
mance. | would like to take this
opportunity in thanking Jbhn Gomersall,
the chief executive officer, his executive
team and all our employees for their
continued energy and dedication,

2005 was particularly notable in that
PPC was the overall winner in the
Deloitte/Anand] Mail “Best Company {o
Work For — 2005” survey. This is a proud
achievement and bears (estament to
the “Kambuku™ spirit of increasing
shareholderorstomerand employesvalue
through the metivation, empowermeant
and damlanmaniof allour people.
=z

AJ Phillips

Chairman

8 November 2005

Giency Tow-cod Fotshg g A the Wl O -

]

QrigFenn (Q00) was oneof thefird
sgnatoriesto the pledge d the
farrily dayin Sndton.

AR TR
. YWE, meémbers pf:thejPPC{
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ORGANISATIONAL PROFILE

Pretoria FPortland Cement Company PPC Cement is the leading supplier of

Related products indude aggregatesfrom

Uimited was established in 1892 as Do cement in southermn Africa. Its eight the company's Gauteng quarries at

Eerste Cement Fabrieken Beperkl and manufaciuring fadilities in South Africa,
listed on the JBE Umited in 1910 and “mbabweandBotswanahavecapadtyto

Zimbabwe Stock Exchange in 2001. At produce 6,4 miltion tons of cementitious
year-end it was

subsidlaryof Barloworld Umited. distribution network  supplies quality

. construction industry, concrete produdt
The history of the company s closely manufacturersand retail ocutlets such as

'":kez to the Q'OWUF‘,FS"" hdevelopﬂ;ent 4 bulders, merchants, hardwara stores and
of the country. a8 Producee by antres.

cement for many of the countrys most

famous landmarks and construdion .. company's cementitious  brands
projects. These indude the Uniofngyude the market-leading “Surebuild”
Buildings, the Gariep Dam, Van Stadens prand in South Africa and “Unicem™ in
Rver Bridge, the Huguenot Tunne! and Zimbabwe. In addition to senving the
much of the rest of southern Africa's southern African  domestic  markets,
infrastructure. cement is exported to other African

countries and the Indian Ocean islands.

IR R

Hercules

Mooiplaasand Laezoniaand in Botswana.

PPC Lime is the leading supplier of

a 71,64%-owned products per annum. The company s metallurgical grade lime, burnt dotomite,

limestone and related products  in

branded cements to the building and scuthern Africa. It operates one of the

largest lime plants In the world at Ume
Aaesin the Northern Cape province of
South Africa,

Limeis oneof theworld” smostwldelyused
chemicals, ts major applications indude
its use as a flux in pyrc-metallurgical
industries {eg steel making} and as a
neutraliser,coagulant or chemical catalyst

in gold extraction, waler purification,
effluent treatment, sugar refining and the
manufactureof industriaichemicals.

Jupiter

Surry

Dwaalboam
Riebeeck

De Hoek

Fort  Bizabeth

. Colleen Bawn

. Bulawayo

. Beestekraal quarry

. Pwaalbeom quarry

. Surryquarry

. Zoutklaof quarry

. Riebeeck quarry

. Grassridge quarry

. Colleen Bawn quarry
. Hime Acres

. Lime Acres quarry

. Mount Sewart quarry
. Laezoniaquarry

. Moolplaas quarry

. Kgde quarry

. GaboroneReadymix
. GaboroneCement

. Head office{Sandion)

NI R RNR R = o o o2 oo oo
HEO NI D ADNE WM Ae @RS 0L LN

"j a Cement plants m Limestonequarries @ Aggregate quarries* Lime quarries® Limeplant 0 Gypsum quarry®  Head dice
3

- e A pmen e - n - -
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Hydrated lime is used primarily for water
purification and soil stabilisation. Graded
and erushed limeastone products are sold
to the water treatment and metallurgical
Industries.

Dolomite products are sold primarily to
the metaliurgical industries,

PPC Saldanha
materialshandling fadlity. t handles raw
materials and waste products
outsourced service to Saldanha Steel in
the Western Cape province, and is
world first.

as an

Afripack manufadures paper sacks for
the cement industry, paper bags for the
manufacluring and food sectors as well
as laminated wrapping materials at its
factory in Durban, South Africa. It has
been a major supplier of flexible paper
packaging products to the South African
and export markets since 1933 and has
the most modern plant of its kind in

is a specialised bulk South Africa.

Meoiplaas
Dolomite

Porthold #

C Botswana™

§

=50

Afripack

Lok o =

raa s s s =

ey o =

LTaET,

FPC Cement isa divison of PPC
A Registered in Zmbabwe
~ Registered in Botswana

wEn
L inl el | AFRIPACK |
[ @ e
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CHIEF EXECUTIVE OFFICER’S REPORT

= PPC overall winner of
Defoitte/Financi al Mail *Best Company
to Work For- 2005 survey

= New record cement production per
employee
= Improved cash flow retums

= Continued commitments to BEE
principles

The company ssirategiesremain {o: During the year the company contracted

capital expenditure over the period of

1. Focus on core husinesses; with its  logistics  senice  provide2006 to 2008 te R2,5 bilion. This
2. Build on our strengths through parowerld Logistics, to increase the represenis a sizeable investment by the
synergistic growth; dedicated road-tanker fleet size byprivate sector in fixed capital formation

3. Develop globally competitive people;

4. Achieve global competitiveness;

5. Generate superior cash flow returns;
and

6. Practise sound corporate,
mental and sodal governance.

almost 60 units at acost of R52 million.
It is indeed fortunate that this step was
taken as road transport capacity

X currently at a premium.

environ-

Building on our strengths
through synergistic growth

In addition to the R180 million capital
aexpenditure incurred during the current
year, the company has commenced the

Focus on core businesses
The benefits of the company sfocus on
its core businesses are reflected in the

improvement in earnings and returns ’ X

achieved again this year. R1,36 billion Batsweledi Project and the
R48 million recommissioning  project

Capacity utilisation for the upiter factory in Germiston,

The cement division is running itsoauteng.

preduction  facllities at the  highest

utilisation levels achieved in the last Approved capital expenditure totalling

20 years. It is operating around the dock R1,5 hillion, together with anticipated

futher replacements and minor
rating projeds  totalling
R1 htilion, brings the total

to meet customers' increased demand,
while maintaining quality standards and
customner service levels.

Fretoria Portland Cement Annual Report 2005

and reflectsthe company sconfidence in
the longer-term growth outlock. This

islevel of capital expenditure is indicative

of the continuing investment that could
be necassaryover the next decade if we
are to play our part in supplying the
country's burgeoning cement demand.

Increased levels of capital investment
such as this place additional pressure on
the company and, as a result, saveral
senior managers with experienca in the
execution of majorprojects have recently
been appointed. In  addition, the
company has increased its training and
focus on employee and contractors'
safetyin preparation for an environment

up- where construction will be taking place
a furherin the midst of existing manufaciuring
estimatedperations.



Service levels maintained despite record demand

et oy e e - N A
- . ¥ SRV YO S

Global competitiveness and .
glabaily competitive people
By the end of this finandal vyear {he1'
company was  running 12 of i
13 production lines at high levels of §
utilisation. As a resull the tons of
cement produced in South  Africa |
increased to the highest levels yet
attained, of over 3 000 tons per
emgployee per annum. This represents a
50% increasa in productivity over the A
output per employee achieved in 2001. S F s = = L AT
This Is an aceolade to our great PPC %Mdmalse@aﬁedllsﬂaatomnndaedmm

team, who acoepied the challenge and transportinginoessed cament vohumes
succeeded in  running three  extra

production lines this year compared 10 yay 0 PasedManagement programmein approaching levels that could justify
last year, with virtually np addition to the o past year. This was particularlyfuture investment, This was after a
number of people employed i'\mportanl in the light of the high period of eight years of unacceptably
manufacturing. The overall workforee g0 experienced on certain Inputs.  low returns.

rose slightly due mainly to the teams

working  on  expansion and "The produdtivity, production records, The group cash flow returns are now at
commissioning projectsand an incieased  effidency improvements, cost savings levels high enough to encourage our

intake of apprentices. and good senice to customers at ever- shareholders 1o invest in  the
increasing levels of demand were only modernisation of existing cement
In anticipation of future growth, the possible  through our Kambukanufacturing  fadlities  and  their

apprentice intake at our group training programme. These efforts culminated in  expansion, in order to cater for the
centre near Mafikeng was increased the company being voted the overallgrowth in cement demand predicted
during the year.76% of allappoiniments  winner in the Deloitte/financi al Mail gyer the next five to ten years.

this year ~wera  EE appointments“Best Company to Work For - 2005"
indicating the company scommitmentte g ey,

achieving its BEEtargets.

PRC's  current apparent operating
margins are distorted in view of the
It is not easy for a capital intensivefat that the company's 13 cement
Oncs again, our employees  caMinanufaduring company with  mining production lines are now on average
forward with a2 staggering 4 13aivties to beat all industies and 35 yearsold, with seven of thase lines
suggestions of howthingscould be done  entrants in this, the masl prestigious exceeding 35 years in age and three
“cheaper, better or faster”. Of this gward and aocolade, and dhehern al 45 years or just over. As a
number 2 530 wereacceptedand almost  achievement reflectsthe passion, energy  result, over the coming years the
1 633 of the suggesied improvements and commitment that the Kambuku majority of them need to be replaced at
were implemented during the vyear. programme has engendered in our a significantly higher capital  cost.

Difficulty ~ was = experienced effiployees. Currently these lines carry virtually no
implementing all the projedts this year depredation charge against operating
dus 1o the pressuresof running at such  Cash fiow returns profil. In addition, because no new

high levels of production. Good oSt iy myCED geportin 2003, | commented,  produdion  lines  were  needed  for
savingswere realisedfrom our Kambuku  that cement  division returns  wergrowth and none has been buill for

Fretoria Portland Cement Annwal Report 2005
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CHIEF EXECUTIVE OFFICER’S REPORT

continued

20 years, there are no finance charges
against profits.

The indicaled replacement cost o
the cemen! division's existing capacity,
mines and infrastructure is in the region
of R12 billion to RI5 billien. In 2002 PPC
developed a 15-year modernisation and
growth plan for all of its facilitie
and, when completed, PPC profits and
returns will become comparable with
international norms,

B B e S e e A S S P AN S

Cost pressures FRCworks dosty with Spoomatin trengportingmaenids

In spite of the Ilow offidal PA rate

recorded this year, significant inflationary ~ attractive. The recent forming of the R4 million sourced from SMMEs. Sales

pressureson input costs such as railage, “green scorpions” is welomed and to PDIs and FDEs exceeded the targets

coal, diesel fusl and transport costshave  hopefully this unit will bring offendersto  gatand totailed R396 million for the year.

been experienced. account. The company has set targets to improve
its performance in all components of the

Following the significant increasa in The price of diesel fuel used in both proad-based economic scorecard over

Spoornet rail tariffs at the beginning of mining operations and the roaghe naxt few yoars.

this year, they were again increased by transportation of cement, increased by

between 6% and 11% with effect from 25% over the past year. The currentThe company made further progress in

October 2005; again, well in excess of shontages of both rall and  roathe areas of enwironmental and social

the PR inflation level. Earlier this year capacity have necessitated more careful sustainability and durng the  vear

Spoornet  service levels did  improve logistics planning than is normally the pledged its support to the Energy

somewhat, bul  lately shortages  ofcase and in this regard the company has  Hfidency Accord.

capacity have re-emerged due  tbeen successful in achieving higher

capacity constraints. efficiencies this past year.
Fecently concluded renewals of certain  These levels of price increases, induding ﬁ :g: £
three-year coal contrads resulted in certain administered inputs, wilE Gomersail

increases in the pithead prices  ofunfortunately place upward pressure on  Chisf executive officer
between 34% and 46%. This is due cementcostsin excessof thePRlnflation 8 November 2005
mainly o burgeoning overseas demand level.
and prices being driven upward by the
impact of higher erude oil prices. Corporate governance
The company has embraced the BEBEE
Some progress was made on sourdng codes, and good progress was made
alternative energy from the burning during Lhe year in this regard.
of waste materials, but sadly, until the
illegal disposal of such wasle sireams Group preferential procurement rose to
is properly policed and  offendersR260 million (2004: R216 million; 2003;
fined, the economics are nol 1RIS5S milion) with  an  additional

Freloria Fortland Cement Annual Repoet 2005
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where nations come to play
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THE KAMBUKU PROCESS

Kambuku in action
Kambuku was introduced in 2000 as
part of PPC's approach to Value Based
Management (VBM) of delivering
sustainablevaluefor allour stakeholders.

; Kambuku was founded on the principal

: belief that real value is created by the

' optimal and efficient utilisation of all
assets, induding our most  powerful
asset, our people. The objedive was to
involve the entire workforce in the
procass of value creation.

T e e et et P B i u R i

FFCregardstraning asa vitd pat of itsemployee devdopment,

Since then, our Kambukuphitosophy has

becf:me entrenchedl in the way we 'do «  Nearly6 000 improvementsuggestions _‘,,f._,,.;.i” w ¥ d et
business at -PPC, with the erganisation generatadin 2004, é

performing even better than before to . ppec Achiever of the Year wins the 'g;i

deliver resufts in every area of the Barloworld CEC awardsin 2002. i

business. The energy and pride of the _ Over 90% of PFC employees know

PPC workfores can be capturedin some their HIV status at the first Voluntary L4

of the following Kambuku highlights Counselling and TestingVCT)attempt “,‘

over the past years: In 2004,

+ Votedoverall“Best Companyto Work |
For” in 2005and “bestmanufacturing,
enginesringand produdion company

to work for” third year running in the Karbuku goes for gold 7]

Morethan B3% of PPCemployeasare
assessedas functionallycompetent.

Delaitte/Finand Mail2005 survey. As part of the organisational drive for E‘mlj':"_::"; . vy

*+ PPC employes survey records  an ooniinoous improvement, the Kambuku Doitte/Ananci Mal * Best Cormpany
overall al-time high of 84% positive o4 5 qurrently being re-snergised for toWorkFor — 2005” aurvey trophy.
responsesin 2004, the next level of performance. This

* Most communication forums exceed  n.pives refocusing some of the current Invacor} performence

level 4 standards {level 4 is regarded
as aworld-dass benchmark} in 2005,

- PPC's organisational performance
systems achieve an average of 3,48
oul of a possible 4,0 points in the
2004 internal audit.

= B00 different reasonsfrom employees
for being “proudly PPC” tast year.

= PPCachieves78% in anindependent
audit of PPC’'s employment practices .
by Labour Research Services. - 2004 2005

organisational performance  initiatives
towards the organisation's vision and
strategic objectives for 2010.
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THE KAMBUKU PROCESS continued

Using the 2010 World Cup as abackdrop,
{he arganisation was realigned througﬁi
focused initialives that induded kféy
leader summits, climate creatip
workshops and industrial theatre across
all PPC sites. Keyemphasiswill be placed
on “leamning and growth® as af
organisational performance capability - |
that is required to achieve Inng-term“'
businessresults. This invoives developing
and delivering a range of leamning; M8

i e g
Rt

traningcertre:

™ PR, A w-'.'.....‘*.—
systems and  programmes that  are Leamership programesare ddivared a FFC's aoredited
integral to  creating sustainable

intellectual capital for PPC.

A N R e e e B NP 3 TV T 1 3 T R Y
L PO P R L T Sl ki

2l

“ FRCeployesaurveyon peformancerenegamant” (%)

- 20

s o g
R

R
z e

* The marginal dedinein percaption scores for some calegoriescan be altibuled fo the usa of
a new pereapfion moniior suney with a number of new questionsposad o empfoyees
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TOP TEN ACHIEVERS

SR

——_

1 Qrike Blouw Fot Bizabeth
2 Tinus Potgieter, Homes

7 Wynand Grobbelaor, Rebeadk
8 Naomi Williams, Sandion

9 RFhodaSnyanga, Anbabwe
10 JbrmesonMiula, Arvbabwe

3 Roland Jbnes Moipiaas
4 Dirk Lubbe, Dvaalbaom

5 Ninu Govender, Gop Roes Senices
& Schalk Victor, Lime Ages
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CORPORATE GOVERNANCE STRUCTURE AND
MANAGEMENT SYSTEMS

ETRL IR ¥

The company is Incorporated in South-
Africa under the provisions of the
Companles Ad, 1973, as amended. PPC -
and its subsidiaries are fully commilted
to the princdples of faimess, integrity,
accouniability, responsibility and  trans-
parency assodated with good corporate *
governance,

The company accepts the principles and,
firm recommendationsset cut in the King

Feport on Corporate Governance for A
SouthAfrica — 2002 (King I} and complies

R

b AT I ol i e il Yo S g o S i et

with the additional requirements of the PPChas been lided on the JESnce 1910.
BELimited. Where the company sview is

contrary to that of the King Bbard accountability and custemer satisfaction, quality and safety
recommendationsand that of the KSEdelegated functions of products and services; optimisation in

Limited, this isnoted and reasonsgiven, The general powers of the directors of the wse of assels and employes
PPC are conferred by the provisions of development; respect for human dignity

In terms of non-financial aspects, the the company sarticles of associationand ~ @nd observance of fundamental human

company complements these extended by the South African Companies Ad. rights; national  and  international

reporting requirements by adopting the corporate citizenship, induding sound

Global Reporting Initiative’ sSustainability  In accordance with a formal charter the  relationshipswith regulatory authorities.

Reporting (GR) guidelines on economic, board has allocated 1o itseff  the

environmental and sodial perfarmance. following responsibilities Whilst retaining overall acoountability

« Approval of the strategic plan and and subject to matters reservedto it, the
The company's systems of ocorporate rolling forecasts board has delegated to the chief
governance are continually evoling as « Setting of objectivesand performance  executive officer and other executive
the needs and expediations of stake-  targets direclors, authority 1o run the day-to-day
holders develop. = Reviewing of key risks, espedally in affairs of the company.

resped of technology and systemns
Key achievements during the period to « Appoiniment of the chief executive Audit, risk managementand compliance,

meet these needs and expeclations  officer, and olher directors nominations and remuneration
indlude: « Maintenance of succession plans committees assist the beard in the
- The appointment of a further inde- - Detemmination of overall polides and  discharge of its duties. Each committee
pendent non-executive director who processes {0 ensure the integrity of acts within written terms of reference,
Is also a member of the audit the company' sinternal controls under which certain fundions of the
committee; = Monitoring the implementation of board are delegated with clearly defined
» Constituting the risk management board plans and strategies, against a  purposes and membership requirements.
and compliance committee as adired background of economic, environ- Board committeesmay take independent
subcommitieeof the board; and mental and sodal issues relevant to professional advice at the companys
= Asranging for direclors, espedaltynew the company expensewhen necessary, The committees
directors, to attend director develop- are subject to regular evaluation by the
ment programmesappropriateto their  The charter  expresses the board'board in regard to performanca and
needs. philosophy in regard to excellence in effectiveness. Chairmen of the board
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committeesare requiredto attend annual
generalmeetingsto answeranyquestions
raised by shareholders.

A systemn to assess the performance,
altendance, preparedness and parlid-
pation of all individual board members
is under development and will allow for

a structured formalised approach to
evaluate the conduct of all direclors.
The performance of both executive

and noen-exgoutive directors is currently

evaluated by the chief executive officer

and the chairman.

Board of directors

Al year-end, there were five execulive
and seven non-executive directors. The
curricutum vitae of each director of the
companyis publishedon pages28 1o 30.

As a subsidiary of Barloworld Limited it
is to be expectedthat a number of PPC

MessrsMJ Shawand J Shibambeare also
independent non-executive  directors
of PPC as contemplatedin subparagraph
2.4.3 of the King Code of Corporate

the racommendation of the nominations
commiitee.

The company arranges an induction

Practices and Conduct and paragraph programme for new directors. This
3.84(f) of the BE Lmited's listingsincludesan explanation of their fiduciary

requirements.

The non-executive directors

duties and responsibilities , director
develcpment pregrammes  arranged

atbrough the Institute of DCirectors and

considered to hawe the  skill andisits to the main operations, where
experience to bring  balanced and discussions with management facilitate

urrastrained  judgement 1o bear on
board business. Their mix of experienca
and ability mests the present and future
requirementsof tha company.

an understanding of the company.

Directors  ara appraised, whenaver
relevant, of any new legislation and
changing commerdalrisksthat mayaffect

The agenda and supporting papers are the businessinterestsof the company.

distributed to all directors prier to each
board meeting.
motivationsfor itemsof businessrequiring
dedisionsare given in the meeting by the
appropriateexeautivedirector. Thisensures
that alitherelevantfactsaand Greumstances
are brought {0 the attention of directors,

directors would also be directors of When necessary,decisions are also taken

the holding company. The PPC board
considers that:

by the directors between meetings by
writlen resolution as provided for in the

= Mr WAM Clewlow, who is arfompany sarticlesofl assodiation.Directors

independent non-executive director
and chairman of Barioworld Limited,
is also an independent non-executive
director of PPC;

+ Mr EP Theron,whois anindependent
nen-executive director of Barloworld
Limited, is also an independent non-
executive director of PPC;

= Mr AJ Phillips, who is an executive
director of Barloworld Lmited, is a
non-executive director and Chairman
of PPC; and

+  MessréAd Lamprachiand CB Thomson,
who are  exacutive directors
Barloworld Limited, are non-executive
directorsof PPC.

have unrestiicted access to all company
property, informationand records,

Fve board mestings were held during
the period in relation to the year under

Explanations anth certain dreumstances it may become

necessaryfor a non-executive director to
obtain independent professionaladvice in
order to act in the best interests of the
company.Such a directorhas unrestricted
access to the  chairman,  executive
directors and the group secetary. Where

a non-executive director takesreasonable
aclion and costs are incurred, these are
borne by the company.

By convention, execulive directors retire
from the board at 63 years of age whilst
non-executive direclors retire al the next
annual general meeting following the

review. All of the directors attended director's70th birthday.

these meetings, excepl as indicated in
the table below:

Date Apologiedendered

14.01.2005 AJ Lamprecht

EP Theron

15.02.2005 WAM Clewlow
of

Any new appointment of a director is
considered by the board as a whole, on

At everyannual general meeting, at least
one-third of the directors retire from the
board. In addition, a direclor appointed

by the board to fill a vacant seat must
retire from that office at the next annuat
general meeting. Directors retiring in this
manner may offer lhemselves  for
election or re-election, as the case may
be, subject to recommendation from the
nominations committee.
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CORPORATE GOVERNANCE STRUCTURE AND
MANAGEMENT SYSTEMS continved

Messrs S Abdul Kader and J Shibambo,
having been appointed as directors by
the boardduring the year, arerequiredto
retire and Messrs R”H Dent, AdLamprecht,

of the chairman of the board and chief
executive officer are separate.

The group secretary

the basis of unpublished price-sensitive
information regarding the company's
business or affairs, No director or officer
of the company maydealin the securilies

EP Theron and P Esterhuysen are Thegroup secretaryprovidesthe board as
requiredto retire by rotation in termsef a whole and directors individually with
the arlides of assodation at the detailedguidance cn the dischargeof their
forthcoming annual general meeting. responsibilities Heis alsoa centralscurce
All have offered themselves for election of guidance and advice to the board and

of the companyduring the dosed pericds
determined by the board in {erms of a
formal policy controlled by the group
secretary. Closed periods are from the
end of the interim and annual reporting

and re-election respeclively atl that within the company on mattersof ethics periods unt!l 24 howrs  after  the
meeting,  and the nominatiomsd good governance. Appointment and  announcement of financialand operating
commiltee has recommended  their removalof thegroup secretaryarematiers  results for the respective period. From

election and re-election respectively.

Thers are no contracts
between any directors and the company

or any.of ils subsidiaries that
terminable at periods of notice
exceeding three months and requiring

payment of compensation.

Fees payable to non-executive directors

of sarvice He ensures that

for the board as awhole.

affairs of the board, its committees, the

arecompany itsefl and, where appropriate,

owners of securities in the company are
properly administeredin accordancewith
the pertinent laws. Hea
compliance with the rules of .BE timited

and the Zimbabwe Stock Exchange on

are recommended by the board and which the company ssecuritiesare listed.

fixed by the shareholders at the annual
general meeting.

Ten meelings of the executive directors
and senior executives were held during
the period in relation to the year under
review in order lo assist
executive officer and the chief operating
officer to guide and control the averall
direction of the businessof the company,
monitor businessperformance and to act
as amedium of communication and co-
ordination between  business
group companies and the board,

Chairman and chief
executive officer

No individual has unfettered powers of
dedsion-making.  Responsibility  for
running the  board  and

units, The Securities Sendces Act

The group secretary also administers the
statutory requirements of the company
and its subsidiariesin South Africa.

All directors have diredt accessto him at

all times. Directors and officers of the
the chief company keep him advised of all their

dealings in securities of the company,
and a repoit
meeting following any such dealings.

Insider trading

transactions by directors and officers in
securities issuedby the company and the
company has issued a set of guidelines
and rules for its members,
histher

No employee, nominee

the proceedings and

is tabled at the board

time to {ime, additional periods may be
declared *“dosed” if circumstances
warrant this action.

Dealing in the securities of the company
at any other time is permitted but
approval mustbe cbtained in advance of

ENnsureBny transaction from the chief executive

officer.

When any director or officer wishes to
buy, sell or takea positionin securitiesof
the company, he/she must notify the
group secretary of their intentions prior
to the transaclion and record in writing
immediately after the transaction the
details thereof and deliver a detailed
written record thereof 1o the group
secretary within 24 hours.

A listaf personswho arerestrictedfor this
purposa has been approved by the board
and is revisedfirom timeto time. A register

regulates of directors and officers is available for

inspedion at the companys registered
office in Sandton, South Africa.

The listings Requirements of the BE
Umited extend obligations regarding

ortransactions in the securities of the
executivimembers of their immediate family may company to be disclosed to the market

responsibilityfor conduct of the business  deal either directly or indirectly, at any within 48 hours and spedifically indude

are differentiated, Accordingly, the roles

Pretoria Forlland Cement Annual Feport 2005
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Continued excellence in reporting

alsc any assodiateof thegroup’sdirectors
or secretaryor any independent entity or
Investment managers through which the
group directors or secretarymay derive a
present or future benefidal or non-
benefidal interest.

Accounting and reporting

The board places strong emphasis on
achieving the highest level of finandal
management, accounting and reporting
to shareholders. Successful harmon-
isation with  international Fnandal
Reporting Standards has been achieved

in the current year,
The audit committes has written terms

. of reference, s duties retate to the
PPC’s annual rreport for 2004 earned a ) . —
safeguarding of assets, the identification

fifth consecutive award from BEnst &
of the expaosure to

] .. and monitoring
Young for “Excellence in Fnancial significant risks,  the
Reporting”. ¢

adequate systems and control processes
and the presentation of accurate and
balanced financial statements  and
reports complying with  all relevant
corporate disclosure requirements and

. . acoounting standards.
During the year Mr .} Shibambo was

appeinted as amemberof the committee.

Audit committee
MJ Shaw (chairman), WAM Clewlow,
J Bhibambag, CB Thomson,

The board places strong emphasis on

. 3 A . maintaining appropriale  systems of
Theaudit committeeconsistesxdusivelyof internal control.  An internal control
independent and non-executive diteclors. o reboard is reported lo the audit

Its chairman is an
executivediredior.

independent non-

commiitee for each business operation
annually. All defalcations above R1 000

are also reported.
The Barloworld Limited head of internal

audit and the senior audit partner irmhg audit committee met on:
charge of the external audit are Invited -
to attend all. meetings. They have
unrestricted access to the chairman and
other members of the audit commitiee.
The financial director and any other
executives may, at the discretion of the
chairman of the audit committee, also be
invited to attend and be heard. No such
imited attendee has voting rights.

3 May 2005, to consider reports from
theinternal and external auditors and

ended 31 March2005. Thecommittee
was satisfiedthat the interim finangal
Information and the interim
chairmanrecommendapproval by the
boardon 5 May 2005. Tha committee

operation  of

report provision of

were accurate and resolved that the eomcerned.  In
auditors cannot be used in the provision
of internal audit or such other senvices

s P

Dedicated road tanker flegt ingeasd by 60 units

also considered a report from the
compliancecommitiee and noted that
group and divisional risk registers had
been considered in detail by that
committee.

7 Novernber2005, to consider reparts
from internal and external auditors
and the financial statements for the
year ended 30 September 2005.
The committee was salisfied that
the finandal statements and the
preliminary report were accurate
and resolved that the chairman
recommend approval by the board
on B November 2005. The lead
engagement partner and manager
responsibiefor the auditwers present.
The commitiee also considered the
company's ability {o continue as a
going concern, the waluations of
investments, excepticnal ilems and
feesfor audit sendces.

the interim report for the half-yearPPC has implemented a formal policy

limit and regulate the use
tternal auditors in so far  as the
non-audit senices s

particular, external
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CORPORATE GOVERNANCE STRUCTURE AND
MANAGEMENT SYSTEMS continued

which could in anyway impair their audit
independence.

The company reguires the
auditors to camry out their audit with due
regard for the findings and work of the
intemal audit function. To this end the
audit committeeencouragesconsuliation
between the external and
auditors and ensures that meetings are
held periodically to discuss matters of
mutual interestand that working papers,
management letlers and reporls are
exchanged so that there is a common
understanding of audit  techniques,
methodsand terminotogy.

The external auditors attend the audit
meetings of PPC  and its prindpa
subsidiaries. They are required
demonsirate  the highest level
professionalism, ethics, ecommitment,
and that their independence has in no
way been impaired.

The company also at thesa meetings
assesses whether  the
complied with these requirements, The
engagementpartner is required to rotate
from the audit after a perod of seven
years'service,

The audit committes has recommended
that the external auditors
appointed at the tforthcoming annual
general meseting.

In relation to the year under review,
the oommittes met twice,
committee members attended these
meetings,except Mr JShibambowho was
unable to attend the meeting
7 November 2005 and tendered his
apologiesacoordinghy.

Fretoria Forliand Cement Annual Report 2005

internaldJ  Phillips

audilors  have

The board has determined that the audit
committee, which has no axecutive
powers, has satisiied its responsibilities

externalfor the year under review in compliance

with its terms of referance.

Risk management and
corrpliance committee

(chairmany}, O  Fenn,
J[E Gomersall, GT Heyns, MJ Shaw.

The committee was unchanged from the
prior year.

committee reviewed develcpments in
high level risks and their potential
impact on the business, land rights daims,

the company's HNV/Aids strategy, the
insurance programme and legislation
which would be applicable to PPC. The
risk  management and compliance
commitlee ads within written terms of
reference approved by the board.

Other than for external audit, the
company has merged its auditing
activities under one umbrella referred to

as the “joint audit precess” with the

Puring the year under review, the riskgroup-wide oblective of fostering:

managemeniand compliance committee
was constituted as a subcommittesof the

board and no longer a subcormmittee of

jthe audit committee, Thechairmanof the
¢ gommitlee is anon-executivedirector.

f .
orhe risk management and compliance

committee  assists the board
discharging iis duties with respedt to
recognising allmaterial risksto which the
group is exposed, and ensuring the
requisite risk  management  culture,
practices, polides, resources and systems
are in place and functioning effectively,
and that controls arein place o provide
reasonable assurance that the company
is in compliance with those laws and
regulations to which it is subjed.

be reThe prmaryfundlion of the committeeis

to assistthe board in lhe assessmentand
management of risk acoss the PFC
group, legal compliance and related
managementand audit processesin order

identified, evaluated and addressedat the
appropriate  organisational level.

Orprimarily addressesisk, health and safety,

environment, mining, production and
engineering issues. During 2005 this

audit methodologies and the
avoidance of duplication;
a holistic view of the business and ils
related risks;
- internal and externat lina spedalists'
invoivement;
the sharing of best practice and
in knowledge;
= entouraging continuousimprovement;
= adherenca to company polides; and
compliance with legistation.

The head of the joint audit process {JAF)
is invited to attend all mestings. He has
unrestricted access ta the chairman and
other membersof the risk management
and complianoe committes. At the
discretion of the  chairman, other
executives may also be invited to attend
and be heard.No attendeeso invitedhas
voting rights,

In relation to the year under review, the
committee mel lwice. All  commitiee
members attended these meetings,

Ab ensurethat they are being adequately except Mr GT Heyns who was unable to

attend the meetingon 13 April 2005 and

litendered his apologies accordingly.

The board has ddamined tha the rigk
manageman! and compliance committes,



Holistic view taken of risk management and internal control

which hasno executive powers has satified
in acoordancawithits terms of referenca.

Nominations committee
WaAM Clawlow (chairman), AJ Phillips,
M.JShaw, EP Theron.

The committes is unchanged from the| -
prior year. '_3

The nominations committes  makés
recommendationsto the board on the
compositionof theboard andthe balance
between execulive and non-executive
directors. Skill, experienca and diversity
aretakeninte acoount in this process. .

It is responsible for identifying an i
nominating candidates for the approval |
of the board as additional directors or to |}~

pE

.

k
fill any board vacancies when they arise. |(~” P°te““a' Irqpaci

The committes also advisesthe board on
sucoassion planning, especiallyin respect
of the chairman of the board and chief ..
executive officer. v
In addition, the commitiee recommends |,.
for re-election, directors who retire ip_
ferms of the company's arlides ¢f
assodiation.
The committee’ stermsof referencewere 7!:"
formalised in 2003 and approved by
the board. P
During the period in relation to the year ?
under review, the committee met to..
discuss and recommendto the board the
appointment of Mr Jbe Shibambo to the
board as an independent non-executive
director, the appoiniment of Dr Orne-:-
Fenn as PPC chief operaling officef,#
previously managing director of PPC:”
Cement, and the appointment |lof’

. tThe fn&
its responsibilities for the year under review |- commilted's lerris qfkreference BF'F’

L. ~.'“ remeclof compllsncelssues. szt

" — Ix -., K ‘.ﬂ
T, - . . .~,
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menag?‘m‘enﬁ and
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rénewal- programme:and tHesexint that
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CORPORATE GOVERNANCE STRUCTURE AND

Mr Salim Abdul Kader as an exetutive
director of the company, previously an
alternata director to Mr Fod Bum who
was transferred to Badoworld's Motor
division and had therefors
from the PPC board. Discussions were
also held between committee members
fo consider and recommend
appoiniment of Mr .be Shibambo to
the audit committee. The appointment
of further independent non-executive
directors is under consideration.

The board has determined that
nominations committee, which has no
executive powers, has  satisfied

responsibilitiesfor the year under review
in compliancawith its termsof reference,

Rerruneration committee
AJ Phillips (chairman), WAM Clewlow,
MJ Shaw, EP Theron.

The commiitee is unchanged from the
prior year.

The Code of Corporate Practices and
Conduct recommends that the chairman
of tharemunerationcommitteeshould be

an independent diractor. However, the
board has resclved that Mr AJ Fhillips, a
non-executive director, i5 best suited as
chairman, having regard for his wider
Barloworld greup role and the fact that
the Barlowarld remuneraticn policy hasa
bearingon PPC executiveremuneration.

This committee is composed entirely of
non-executive directors. It is mandated,
within agreed terms of reference,to deal
with remuneration policy in general and
1o approvethe salariesand benefitsof the
execulive  directors and

management Thecommilteealsoadvises
with regard to non-executive directors’

Fretoria Fortiand Cement Annual Reporl 2005
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Resdentidl condrudtioesctor reeinsin a growthphass

members of board committees, for
onward recommendationto shareholders
at the annual generalmeeting.

The company's philosophy
remuneration which  is appropriate,

taking  inlo account levels

rasponsibility and the need to attract,
motivate and retain directors, executives

and ingividuals of high calibre,

Base salaries are reviewed once a year
and take into account external market
practices as well as thetargeted median
and individual performance. Annual
salary increases are not guaranteed.

An incentive scheme based on CFRM
targets, offers incentives to executive
directors and  senior
and gain sharing to all
of stafl. These targets indude
demanding "year-on-year stretch” to
ensure value oeation for shareholders.
Targets are  set at ocompany
operational levels and applied with the

other

individual’ sabilityto influenceresultsand
add value,

management,

itfees and feesfor those directorswho are A percentageof theseincentivesis direcily

linked to either personal or team goals
with the aim of improving performance
while at the same time striking a balance
between short, medium and long-term

is to sot company objectives. These  incdude
minimum standards, company values,
peformance  improvement, people

development and employmentequity The
bonus formula is structured so as to
reward those individuals who have
achieved their objectives.

Executive directors and selected key
executives participate in the share option
scheme of the parent comparny,
Barloworld Limited. Under this schemse,
allocationsare generallymade annuallyat
market value and may be exercised,
subject to the rules of the schema, only
after periods of between three and ten

levels years (three and six years for optichs
granted after 2003). The

rules require
executives to be in the employ of the
Barloworld group or reliredon the vesting

andates. As part of the Barloworld group,

the company sarrangementfadlitatesthe

semppropriate  weighting based on the worldwide development and deployment

of seniorexecutivesto the benefitof both
PFC and Barloworld. H{ also recognises



Committed to managing risks and opportunities for all

stakeholders

that PPC is a major contributor to the
overall results of Barloworld.

The company oontinues to review the
balance between the fixed and variable
component of its remuneration with the
aim of increasing, subject to company
and individual performance, the variable
component, The proposed change is
motivated by the need 1o sustain
superior performance  and
shareholder value in the long term.

The chiafexecutiveofficerMr JEGomersall,
attends the committee meetings ex-
offido. He does not paricipate
discussions  regarding his
remuneration which is set by the
Barloworld remuneration committee.
FFC camies part of the remuneration
costs retating 1o Mr E Gomersall, with
tha balance of cosls being carred by
Barloworld LUmited and  Barfoworld
Logistics on the basis of time spent.

In respect of each director, details are
given in note 29 to the annual finandal
statements of salary, bonus, retirement
and medical aid contributions, gains
from Barloworld share options exerdsed
or ceded and other benefits, Also given
are details of directors’ shareholdings.

Non-execulive directors are remunerated
for their membershipof the board of PPC
and its ocommiitees. These fees
benchmarkedannually against companies
of similarsizeand complexityand takeinto
acount  the ineasing level
responsibilifiesand risks asscdated with
directorships. Executive directors of PPC
arenot entitledto fees.Executivediredors
of BarloworldLlimited arerequiredic cede
their fees to Barloworld Limited.

Increase its responsibilities for the year

are

None of the executive directors of the
company has a service contract with
notice periods beyond three months.

During the period in relation to the year
under review, tha commiitee met three
times.

The board has determined that
remuneration committes has satisfied
under
review In compliance with its terms of
referenca.

Internal audit

in The board and the audit committee have
oappoinied Baroworld  group

internal
audit services to take responsbility for
PPC's intermal  audit requirements. The
use of group-wide audit professionals
fosters independence, standardisation
of audit procedures and sharing
best practices.

of

Internal audit activities principally address

the following key issues at each of the

businessunits of the company: .

+ Appraising of systems, procedures,
and management controls;

- Assessing the effectiveness of rick
management processes;

- Evaluating the integrity of manage-
ment and finandal information;

+ Assessingthe control over assels;and

= Foviewing compliance with polides

and procedures.

The internal audit function reporis to

thef audit committee on its findings

and has unrestrided access {o the
audit committee and its  chairman.
Subordinate  internal audit

are submitted to the audit committee
of the respective business units,

the

Audit plans are drawn up annually and
takeaccount of changing businessneeds
and risk assessments. Cognisance
taken of issues highlighted by the audit
committee and management. Follow-up
audits are planned in areas where
weaknesses are identified. The audit
committee approves the internal audit
plan.

is

During the year under review, no major
breakdowns in internal controls were
identified.

Risk management

In termsof a written risk management
philasophy statement issued by the chief

exgcutive officer and endorsed by the
directorate, the company is committed
to managing its risks and opportunities
in the interasts of all stakeholders. Every
business unit and every employee has a
responsibility to act proactively in this
manner.

An ongoing systematic, mutti-tiered and
enterprise-wide risk assessment process
supports the company's risk  man-

reports agement philosophy. This ensures that

risksare adequatelyidentified, evatuated
and managed at the appropriate level in
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CORPORATE GOVERNANCE STRUCTURE AND
MANAGEMENT SYSTEMS continued

the business units, and that their indi-
vidual and joint impact on the company
as awhole is taken into consideration.

Rsk registers are maintained as part of

the risk management process. Where |

appropriate, internal, external and AP
auditors adapt their audit procedures to
incdlude coverage of these risks in their
reviews and compliance audits. During
the year under raview, the
management process was  subjedt
review by internal audit.

to

Divisional boards and senior managers

A ST S e e

A o mmiin
el U e

B T e TR

Qurlong-edablishedfactoryat Rebeeds Wes WedtemCpe

carry  out detailed annual self-

agsessments of gk, This Process

. . - . _relevant and wunderstandable ocommu-
identifies . the aritical business

operational, finandal and compliance R

risks facng the company, and thémalwai matters.  The focus

adequacy and effectiveness of control
factors are reviewed and updated on a
monthly basis. Verification of the process
is underlakenin alternate years by the
risk  management department
Barloworld Umited and by the outside
consultancy firm, Marsh incorporated.

Business recovery plans  have
compiled for each operation and are
regularly subject to testing.

The audit, risk management
compliance commitiees regularly review

substance, not form, and communication
with stakeholders  with
interestin thecompany sffairsis sensitive

i5s orthe investment communily

The group's disdosure policy is not only

nidation of both its finandal and non-in respect of information disdosed 1o

and the
finandal media, This policy applies to

a legitimate ecommunication with anyone who would

not normallybe privyto thatinformation,

and systematic. The company regularly inguding suppliers, customers as well

enters into  dialogue with institutional

aihvesxars. having due regard to statutory,

regulatoryand other directives prohibiting
the dissemination of unpublished price-

sensitive information by the company and

beenyis directorsand officers.

In accordance with the Promotion of
Access to Information Act the company

arkas prepared and published the required

manual, Thisis availableon the company

the main ricks and risk managemenivebsite and contains all the necessary

processes and advise the

accordingly.

Third party management

No part of the company s business was
managed during the year by any third

parly in which any director had
interest.

Communication
of objedive, honest, timeous, balanced,

Fretoria Portland Cement Annual Report 2005

arcommunications of the

boaddtails on how 1o make a request for

information as well as what information
is freely available.

The board has alsc  approved
disclosure policy with regard to external
financiai and
operational  performance of the
company. The policy takesregard of the

as employeeswithin the group.

Corrpany results
communications

Earnings press release - BEamnings press

releases will be released on the Stock
Exchange News Senice (SENS) and
posted on the corporate website as

soon as possible thereafter, prior to the
commencement of any discussions or
meetings regarding the results.

Earnings preseniaion —~ The earnings
presentation will be posted on the
corporate website at the time of the
coqmmencement of the presentation.
Thera may also be alive broadcast on a
South African television businesschannel
and the event will be recorded and

subsequentlypostedon the PPC website.

requirements of the JSE Limited and These broadeasts are {o assist with fair
The company subscribesto the principles 9lobal best practice for disdosure byand timely disdosure to all investors and

public companies.

to act as arecord of events.



Adoption of disclosure policy

Code of ethics system by which  employees  can
Al employees are accountable  forfeport unethical or risky behaviour, Such
adherenceto equalopportunity and anti-  reports can be submitted to the PPC
discrimination polides published by the RBhics Une, details of which are set
company. They provide stepsto betaken  out below.

it an employee feels that the letter and

intent of the policies are broken. No Tip-offs Anonymous is an independant
retaliation may be taken against an body within Deloitte & Touche, which
employes who files a complaint. provides an opportunity 1o anyons

wishing to report unethical activities or

The integrity of new employees isdishonest behaviour that affectsthe PPC
assessedin the company s selection and  group. Total anonymity, if desired, is
promotion procedures. assured.

Due care is exerdised in detsgating [nformation systems
discretionary authority to individuals in  PPC deploys a number of business, stakeholders (customers,
. the company. Al new employees aremanagement and control technologies shareholders, etc) tanfidential and
advisad, at the time of their induction, and systems which  underpin  andecure and ensuring that it is not lost,
about the company's values, standards faciitate the operations of the various misusedor allered inappropriately. Thess
and compliance procedures. PPC sites and fadilities. They cater bolh indudetechnologiessuchas anti-virusand

. for transactionalprocessingas wellas for  anti-spam software, regular database
The code of ethics is enforced with the extraction of information in order to  backups and disaster recovery planning,
appropriate discipline on a consistent makeinformed decisions. as well as the implementation of PPC's

employees,

basis and action is taken to prevent a information  security management
racurrenca of an offence. Additionally, in terms of good corporate  programme{ISMP).
governance, PPC deploys a number of
Tha company has provided mBchanisms aimed at keeping the
independent, confidential  and  safe information of the company and its
South Africa Zmbabwe
PPC Bhics Line Deloitte & Touche
Deloitte & Touche OR Tip-cifs Anonymous
Tip-offs Anonymous
Telephone 0800 00 67 05 Telephone 0800 4100
Reefax 0BCO 00 77 88 fax +263 91 8240 921
Address PPC Bthics Line Address The Call Centre
Free post do Tip-offs Anonymous Free post PO Box HG 883
FreePost DN298 Highlands
Umhlanga Rocks Harare
4320 Zimbabwe
South Africa E-mail reporiszw@ip-of fs.com
E-mail ppefiethics-line.com

International +27 31 508 6493
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BOARD OF DIRECTORS

Executive directors

1 EGomersall, Chief eentive offier

2 OFenn, CHief gperdting officer

3 PBsterhuysen Dredg, finane ad adminidrtion |
4 SAbdul Kader, Ciredtr, arganisstional performance
5 RHDent, Oredor, sralegicprjeds

Executive directors in South Africa. He is a past deputy the Tiger Brands group responsible far
president of the International Chrome human resources development. Salim

EGorrersall {58) (Britid) Development Association, headquartered  started his career with Tiger Feod Brands

CA(SA) in Paris, and past chairman of the South in the technical and operations functions

Chief executive officer African Cementand Concretelnstitute. hefore moving into human resources.

Jbhn Gomersalljoined Bardoworld in 1971

and hascompletedin excessof 30yearsin -~ SAbdul Kader {35) Rt Dent {54)

capitakintenshe commodity businesses.  BS;, BB & A (Hong), MBA (Qum Laude) B (Hors), BGom, Op DR ametrics

He started his career in the stainlessstee! Clreclor, orgarisational perfarmance Orecter, grategic projects

and ferrochrome industries, culminating Salim Abdul Kader was appointed to the  Harley Dent was appointed io the PRC
in his appointment as group managing PPC board in May 2005 as executiveboard in 1993 as director, strategic
director of Middelburg Steel and Alloys director responsible for organisational projects. He joined Cape Fortland
(Py) Umited in 1986. He joined the performance. He joined the PRCgroup in  Cement Company limited, a subsidiary
Barloworidboard in 1989and movedinio 2004 as organisationa | perdormance of PRC, in 1978 and has been with the
the Cement and Lime business segment direclor, cement division and  wapoup for 27 years He is a fellow of the
as group managing direclor of Pretoria thereafierappointed as atematedirector  Soulh African  Chemical Inslitute,  the
Portland Cemnent in 1992. In 1990 he led  on the PPC board in November 2004, Soulh African Instituie of Mining and
the business team that created the Metallurgy and the Institute of Quarrying
Middelburg Peace Forum, which was the Frior to joining PPC  he was theof Southern Africa. He isa pastchairman
role model for the National Peace Accord  organisational effectivenessexecutiva for  of the Institute of Quarrying of Southern
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Aftica and is currently chairman of Priorto joining PPC, he spentsevenyears  Economic Development  and  Labour

the Aggregate and Sand Producers
Assodation of South Africa.

PEsterhuysen (49)

BCom, BAcc, CA(SA)

Orector, firance ad adminigration

Peter Esterhuysen was appointed to the
PPC board in December 2003 as director,
finance and administration. He rejoined
PPC from Barloworld Coatings, having
previously held the position of financial
director, cement division for almost six
years, prior to transferring to the
coatings division of Barloworld as group
finanda! director in 2002.

at the Chamber of Mines Research
Organisation (COMRD) and obtained a
doctorate in the field of underground
rock boring. He wasalso projectsdirector
of the Murray & FRoberls
aggregate and ready mix division.

He is a member of the SA Institute of
Mining & Metallurgy, a Fellow of the SA
Ingtitute of CQuarning and has
Government Certificate of Competency
(Mines and Works).

Non-executive directors

Allanprecht (53)

Before joining PPC in 1996, he held 800 LB FEDIMD

various executive directership positionsin
a numberef SouthAfricanmanutacturing
and retailing companies, induding major
corporates. He has more than 13 years'
collective senvice with the Baroworld

group and extensive experience in all

aspects of manufacturing , corporate
finance and taxation.

Ofenn (51) (British

BS: {Hors) Eng, MAIl Bng, O Eng

Crief operaling cfficer

Orrie Fenn was appointed

operating officer in May 2005. He was
appointed {o the PPC board in March
2004 as managing director, cement

division. He joined the PPC group inpumerous public bodies and is a past

1989, initially to leadthe global technical
benchmarking of lha cement division
tadlities. Later in that same year he was
appointed operations diredor of the
cement division, with responsibility for all
the South African cement factories and
quarries. In 2002 he was appointed sales
and marketing director of the cement
division,

André Lamprecht was appointedg to the
FPC board in 1997, He practised as an
advocale of the High Court of South
Africa prior to being invited to join the
Barloworld group in 1981. From 1983,
he played a leading role in steering the
group through a turbulent decade of
political transition into a post-apartheid
South Africa. He was appointed to the
Barlowortd Umited board in 1993,
assuming  responsibility for

company's interests in Namibia and
Bolswana in addition to human

chigfenirces, social investment and other

responsibilities. Currently he is chief
executive officer of Barloworld Coatings.
He hasservedon behalf of Barloworid on

chairman of Business South Africa, past
president of AHI, and past chairman of
its Board of Trustees, and chairman of
the Standing Committee on Ccrporate

cement,

AdvisoryCoundil (Nedlac),a membemf its
execulive coundl, a memberof the BUSA

and CHAMSA coundils and a memberof

the Retirements Funds Advisory
Committeeof the Minister of Rnance. He
is alsoa long-standing senior member of
the SRandards  Committee of
Internationallabour Organisation (ILO).

the

AJPnillips (59) (British)

BX:(Eng)

Creirmean

Tony Phillips was appointed a director of
PPCin 1998 and chairmanin May 2004.
He joined Baroworld Limited in 1968
and has spent most of his career in the
capital equipment business, initially in
South Africa and then in Spain.

He was appointed to the Barloworld
Limited board in 1985 and became chief
executive officer on 1 October 1998. He
is atrustee of the Bright Kid Foundation
{Edutainersyand Business Against Crime.
He isalso on the board of governors of

Michaelhouse in Balgowan, KwaZulu-
Natal, a member of the Faculty of
t{Hmngineering and the Buill Environment

Advisory Board of the University of the
Witwatersrand, and is a diredor of
NOAH (Murturing Orphans of AIDS for
Humanity)and WWF South Africa{Waorld
Wide Fund for Nature).

(BThomson (3B)

BCom (Hors), CA{SA), MPHI {Cantab)

Clive Thomsonwas appointed to the PPC
board in May 2004. He is currently
finance director of Barloworld Limited,

and Public Governance. He is also ahaving joined the Barloworld group in

director of the National BusinessInitiative

(NBY), trustee of the Business Trust and
former business convenor of the Trade
and Industry Chamber of the National

March 1997 as finance director of the
coatings division and was appointed lo
the Baroworld board in April 2003.
Freviously he was a partner of Deloitte &
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BOARD OF DlRECTORS continued

Touche where, in addition to his audit
dient responsibilities , he served
technical  advisory and
portfolios. He spent a year with Deloittes
in Princaton, United States, as part of an
international project team designing and
implementing technology solutions  for
theglobal praciice. In 1993 he completed
his Master of Philosophy (MFPhil} degree
at Cambridge University, England, in the
Economicsand Politics of Develapment.

Independent non-executive
directors

WAM Qewlow {69)

OM3G({0ass Gdd far senviceinSouth Africa),
CA(S), Den (e

Warren Clewlow was appointed to the
PPC board in 1983 and served
chairnan from November 1993 to May
2004, He is chairman of Barloworld
Limited arxd the Nedbank Group, deputy
chairman of Oid Mutual Ufe Assurance
Company (South Africa) Limited, and is
also a director of Old Mutual Fc and
Sasal Limited. He joined Barloworld
Limited in 1863 and was appointed to
the board in 1974. He was appointed
chiei execulive officer in 1983, depuly
chairmanin 1985 and chairmanin 1991.
He retiredas anexecutive director in Jly
1999. He is a past chairman of 1he State
President’s Bconomic  Advisory  Coundil,

MJShaw (67}

in CASA)
educatiodMartin Shaw was appointed to the PPC  Eddis Theron was appointed to the PPC

board in 2001. He served as managing
partner, chief executive and chairman of
Defoitte & Touche in South Africa until
his retirement from the firm in 2001. He

was president of the Natal Sodety of and Mutual

BP Theron (64)
BCom, LLB, ABSA

board in 1996. He was formerly group
chief executive of Handard Bank
Investment Cosporation Limited. He Is
also on the board of Barloworld Limited

& federal Insurance

Chartered Accountants from 1977 to Company Uimited.

1978 and president of the South African

Institute of Chanlered Acoountants from
1982 to 1983,

He isalsoa directonf lllovo SugarLimited,

D Group Umited, Liberty Group Umited,
libertyHoldingsLimited, Murcay & Foberts
Holdings  Limited, Reunert

as

Audit commiltee
MJ Shaw (chairman)
WAM Clewlow
JShibambo

CB Thomson

Limited.Cement divison audit committee

Standard Bank  Group  Limited  angs Esierhuysen{chairman)
Standard Bank of SouthAfrica Limited. 0O Fenn

KPP Meijer
Jghibarrbe (57

LCip Bus Eoon, Dip Bus Admin, Cip EdateAgercy
Jbe Shibambo was appointed to the PPC
board in May 2005, He hasbeeninvolved
in the construction industry since 1979,
where he gainedinvaluable knowledgein
building  construction, construction
managemaeant, property development and
the implementation of BEE development
programmes. Ha isthamanaging director

Lime division audit committee
P Esterhuysen(chairman)

0O Fenn

GT Heyns

Nominations committee
WAM Clewlow {chairman)
AJd Phillips

MJ Shaw

EP Theron

of Hlamalane Projedts, a company
established in 1995, Through his
organisation, he helps historically

disadvantaged individuals in the basic

chairman of the Carl and Emily Frchs management principles of stading a

Foundation, honorary lreasurer for the
African Children’ sfeeding Schemeand a

member of the Nelson
Chiidren’s Fund. He is a fellow of the
Duke of Edinburgh's Award World
Fellowship and chairman of the Duke of
Edinburgh' s South African Foundation.
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business and the effective management
therecf. He was the first black residential

Mandelatownship developer and independent

contractor tc build a shopping centrs,
beth of which were based in Soweto.

Rernuneration committee
Ad Phillips {chairman)

WAM Clewlow

MJ Shaw

BP Theron

Risk managementand compliance
committee

AJ Phillips (chairman)

O Fenn

E Gomersail

GT Heyns

MJ Shaw



MANAGEMENT

Divisional executive team:
Cerrent

Brian Gaumann {42)
Fnancial diredor
BCom, BAcc, CA(SA)

JBnnie Hooman {46)

QOperations director, aggregatesand
readymix

BSc (Mining Eng), MSc

Olin bres(52)

Cperations director, Zimbabwe and
Botswana

BSc {Hons), BCom

PepaMeijer (45)
Operalions director
BEng (Mech}, MBA

Tony Pamy{45)
Chief information officer
BA {Hons), MBA

(raig Waterson(46)
Salesand marketing director
BSc {Civ Eng), MBL, Pr Eng

Divisional executive team;
Lime

Deon Heyns(49)
Managing diractor
BEng {Mech)

Zak Lirrbada (46)
Genaralmanager, PPC Saldanha
BSc, MEL

Jbhan Qaassen (46)
Generatmanager, ime Acres
BEng (Mech), Pr Eng

Jhoquesvan Jbarsveld (39)
Financial manager
BAcc, BCom (Hons), CA(SA)

SrronWiltmott (47)
Generalmanager, marketing
MSc (Mat), MBA

PO BT L N il hmfd T a2
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SUSTAINABILITY REPORT — ENVIRONMENTAL

for the year ended 30 Sptarber 2005

Sustainability is about finding an+ Vulnerability of scarce resources and

appropriate balance between economic,
social and environmental development.

MNone of these elements should be

pursued at the expense of the others.

beendraftedto indudethe environmental

water, dimate change and thenanagement requirements for the

company srefiance on non-renewable
resaurces
« Importance of people development

PPC's approach is to coontinve to  and training

entrench business philosophies and
practices that will sustain the company's
value into the future.

Sustainabilityis alscabout demaonstrating
the company sprogressin addressingkey
prindpleswhichare not only importantfor
the company,but alsofor the communities
in which it operatesand the nation.

PPC complieswith:

= InternationalAcoounting Standards

= 150 14001 Sandards for Environ-
mentalManagementand the 1S09002
Standarddor QualityManagement

Managementat alloperations:

+ OHSAS 18001 standards have been
implementedat the lime and cement
manufacturingoperations

« Black empowerment and the various

industrycharters

« HIV/Aidsin the workplace and society

= Responsible sustainability reporting
using recognised reporting standards
such as GR

Mine management
Mining can never be a sustainableactivity

expandedaoperationfollowingthe dedision
to add one million tons a year to the
dinker capacity of this plant with the
additionof a new kiln line,

PPC has submitted an application for a
prospecling licence for gypsum in the
Knersvaktebioregion at Vanrhynsdorpin

the Western Cape. This is in compliance
with new legislation  pertaining to
praspecting adivities. The BMPR for the
prospecting adivities indudes aclion
plans far surface rehabilitation trials in

in itself, so it is in the interest of allthe event of eventual mining in the area.

stakeholdersthat the mining activities of
the company demonstrate responsibility
and a long-term vision of sustainability.
The conservativeuse of resourcesremains
high on PPC’sagenda,

This will contribute to the national
knowledge of the sensitiity of the
Knersvaktevegetation and wiil be made

available {0 other mining operations in
the area, FPC will establish a resource
centre for ongoing research of the

Careful finandal planning and  th&nersdakte bioregion, A monitoring

provisionsfor dosureof minesarerevisited

committes of local residents, academics

annually. During 2005, PPC used thefrom Cape-based institutions as well as

newly developed guidetines supplied by

Cape Nature Conservation will monitor

+ NOSA cerification for health and the Department of Minerals and Energy PPC'senvironmental performance during
safety al all plants. The implemen- (DME)for the calculation of rehabilitatio

tation of an alternative management
system, similar to NOSA, is currently
being investigated

- PPC Aggregates complies with the
“ASPASA About  Face”  environ-

mental management programme Environmental Management Programme which  significantly reducas the

requiremenis

All PPClabour relationspoliciesara guided
by the prindples!aid down by theILO.

provisionsat all mining sites. Thecompany

prospecting.

fufils this commitment through arThe revised mine ptan for Mooiplaas, our

emvironmentaltrust fund and provision of
guaranteesto the DME

Reports {(BMPRs)have been reviewed and

updated for current aclivities at the

limestonemine at Beestekraatnear Brits.

dolomite and aggregate quarry near
Tshwane, indudes the rewcrking of

previously created waste rock  dumps,

environmentahisualimpact of thedumps.

PPC’ objedliveis to complete 100% of all

This quarry supplies limestone to the possibleconcurrent rehabilitationat allits

Heraulesfactoryin Tshwaneand will soon

sites by September 2006, with the

FPC has spedificalty focused on the supply limestone to the recommissioned exception of the Rebeeck mine in the
Jipiter  factory in  Germiston, ArWestern Cape, where a targe! date of

following key sustainability issues in the
current year:

addendum to the Dwaalboom EMPR has

2008 has been set.
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SUSTAINABILITY REPORT

for theyear ended 30 Sptember 2005

In 2005 one of PPC's employees

presented a paper to the Institule of
Quarrying conference, outlining the
rehabilitation work completed at the
Loerie ming near Port Bizabeth to obtain

closure of the mine. This presentation [P

was awarded the Komatsu Trophy for
the best
standards. The PPC
programme at loerig is regarded as a
benchmarkin rehabilitation standardsby
the provindal DME

Mine dosure applications have been

presentation of mining
rahabilitation

made for three operations in ihe

EasternCape:
- The day quarry in Fort Hizabeth has

the operating efficency of the kiln and

been dosed and a final dosure milling plants at operationsis carried out

certificate received from the DME
The leasaof theland from the Nelson

Mandela Metropolilan Municipality
has baen terminated.

+ Al rehabilitation at the Baroa mine in
the Eastern Cape has
completed and inspected by the
DME. Application has been made to

at least annually.

Mass and energy balance tests are

completed to:
= Establisheurrent performancein terms

been®f oulput and heat consumption;

= Identify where improvements can be
made andquantify potential benefits;

the DME for dosure. The dosure” Determine jointly  with operations

certificate will be issued under the
old order rights for mine dosure.

+ Application for the dosure of the
Loerie mine has also been submitted
to the DME Fnal inspedion of the

mine by the DME has  been

undertaken and the documentation
is being forwarded to the central
OME officein Tshwanefor finalisation
of the closure application,

Optimising plant and
equipment efficiency
Cement manufacturing is an energy
intensive process. The determination of

Fretoria Portland Cement Annual Report 2005

staff what measures should be

implemented in order to realisathese
benefits; and
- Implement improvements and verify
their effectiveness in follow-up tests.
The effectiveness is a measure of
continuous improvement,

Grinding of raw materials and dinker is
the major contributor to the consumption

of electrical energy which  typlcally
amountsto 100 XWh per ton of cament

produced, Al mills undergo an annual
process inspection, with a more detalled

audit every second year, to optimise
effidendes.
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Mine closure certificates pending

Bectrical energy in megawatt hours
Megawatt hours
2005 2004

543 510

Energy source

Bectricity 592 556

Bectrical energy consumption remnains
orne of PPC's major challenges. Where
possible, plant is operated during low
demand periods, thereby  redudng
energy cost, whilst the focus on plant
effidency continues to reduce overall
energy requirements.

Coal consumplion in tons
Tons
2004

Energy SDL;TW 2005

Coal 803712 782 048

Although there is little alternative to the
use of fossil fuel for this purpose, efforts
are continually being made lo substitute

will have the lowest coal consumption
per ton of dinker produced of all PPC's
kilns currently in operation.

Diesel consumption in million litres

Million litres
Energy source 2005 2004
Diesel 12,4 11,6
PPC has diesel supply contracts with

suppliers able to satisfyits environmental

slandards  for diese! slorage an
dispensing fadlities, Several digsel storage
anddispensing fadilitieshavealreadybeen
replacedwith the rest lo follow. Water
Megalitres
Petrol consumption does not represent a Energy source 2005 2004

major resource use in the cement and

distribution 2974

lime manufacturing Totalwater usage 4 785

processes.

cor

“Includes the readymix eand
divisonnot repartedin 2004.
total

aggregales

Over a period of 25 years the

fossif fuels with  energy generatedestimated future energy reguiremenls Cement and #me production is not a
through the use of secondary waste are 500 million gigajoules derived from water intensive industry, The cement
materials from other industries and coal and five miltion gigsjoules derived operations of PPC are not located in
municipalities. The new Dwaalboom kiln  from consumption of diesel fuel. water siress areas. The cement
Tonscod/torprodudasa % of 1996" Mahuseditonproductasa % of 1996 @0, arision fromood/torproduct
=8 Yof 1996*
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100 108 100
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SUSTAINAB'L'TY REPORT - ENVIRONMENTAL continued

for the year ended 30 Spterber 2005

operations draw water from varipus
water resources such as utility suppliers,

boreholes, dams and the Berg Fver in |
the Western Cape. Lime Ades in the |§
Northern Cape draws water for thg
operation and for the local residential
community from underground agquifers,

which currently show rno evidenca of
depletion.

No wateris dischargedfrom the cement
manufacturing process. Water is mixed =

with lime filter dust in the lime manu-

facturing industry, and disposed of as a

sludge in evaporating ponds. The water

evaporates off the ponds. Sawerage During 2005 PPC
effluent discharge from offices andprospecting licence
residential units is treated and returned viability of gypsum reserves in the
for re-use in gardens. PPC does notKnersviakte bioregion In the Westemn
operatein Famsawetlandenvironments.  Cape. The Environmental Management
Aan for the prospecting
indudes a comprehensive rehabilitation

programme to establish the nature
and rate at which the
Knersviakte vegetation will recover from
disturbance through mining activities.

applied for
to determine the

Small quantities of sewerage treatment
waterareused for gardening purposes at
various cperations. This does not makea
significant contribution to re-use or
recycling of water at the operations.
Several operations are cutrently installing
equipment to recycle sewerage water as
process water for the operation. Themining activities. Once  overburden
Dwaalboom  expansion project hasdumps have been rehabilitated, pastoral
induded water recyding as an integral or arable activilies can be resumed. At
part of its planning. Grassridge a comprehensive programme
of temporary relocatlon of protected
Biodiversity vegetation ensuresthe restoration of the
Approximately 1 330 heclares of land Bontveld biodiversity after rehabilitation
utilised by PPC in the Eastern Cape isof mined areas has been completed.
dassified as loerie fynbos, and 4 similar programmels envisagedfor the
further 16 000 hectares is dassified as prospecting activities in the Woestern
Grassridge Bontveld. In the Western Cape Knersviaktebloregion,
Cape, two hedares of land near our
Rebeeck factory is dassifiedas Rebeeck !f PPC operates in an environmentally
Renosterveld. sensitive  area, its

Land useis temporarily disturbed during

Fretoria Fortland Cement Annual Report 2005
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Fort Hizabeth fatoryin the Extem Cope, aupplierof camentto the

Noqura({Chega) Hrbour project.

management programme will ensure
that the ecosystern is minimallydisturbed

during operations, and sensitive fauna
and flora wifl be protected during such
operations. FPC has evidence of this

acthvitiegipproach at Graswridge, loere and
Rebeeck, The same conservative
approach of imposing the smallest

sensitdRotprint possible for mining  acthvitles

will be implemented at both  Van
Fhynsdorp in the Western Cape and at
Dwaalboom.

The profile of theland is disturbedin that
voids are created at certain mines. At
others the mined out areasare shallower
and the landscape undulations can be
profited to blend with the surrounding
area. Agricultural  activities are tem-
porarily disturbed. The rehabilitation
programmesfor PPC operationsstipulate
that except where there are deep voids,
the land is restored to viable farming
status, according to theareain which the
mine is located. This rehabilitation
progresses as part of the operation, and
rehabilitation of backlogs will be fully

envronmentatompleted by 2008.




Direct greenhouse gas emissions
These emissionshave not been measured
in the past. OPSISgasanalysarequipment

has been installed at the Dwaalboom 2

factory, and measurements of gas
emissions have commenced. Further
installations of gas analysls equipment is
planned for two more kiln stacksin 2006,
and a further two installations should be
completed by 2007. Focus has been
placed on those kilns where the use of
secondary materialsas alternative fuelsis
being envisaged lo ensure there is no
negative impadt on the environment or

communitiesas aresult of thaseactivities.

Emission of czone depleling substances
are not applicable to the cement and
lime industries.

Optimising resource utilisation
With the ratification of the Kyoto
Protocol  earlier  this  year, and the
commitment of PPC to government's
Energy Effidency Accord. The company
has continued tc explore alternative
ways to provide heat energy for the
manufacturing process, A strong focus
has thus been to utilise wastes from
other industries either as allernativeraw
materials or as alternative fuels in the
mzanufacturing procass: -
= PPCis currently using dried sewerage
pelletssuccessfully on a smallscale at
Rebeeck in the Waestern Cape,
Emvironmental  monitoring shows
there is no significant impact to the
environment as a result of this
activity,
- Tyreshave a significant energy value
and can be used successfully to
partially replace fossil fuelsin cement

Aant upgra:leummtlyn progressat Jupiter factory, Gauteng.

and lime kilns. Tyre manufacturers,
importers, recycters, lhe cement
industry and the Department of
Bwironment Affairs and Tourism
{DEAT) have made good progress
towards the implementation of
legislation and a strategy for the
sustainable disposal of soap tyres.
One such alternative will be to use
them as anafternative fuel in cement
and lime kilns, The new regulations
areexpecied to ba promulgated early

in 2006 and will regulate the disposal

of scrap tyreson a national basis.
Ongoing projects, such as the use of
spent pot linings (SPFL) as both fuel
and a raw materal, and extenders
such as gtag and fly ash, continue to
add value by enabling the operations
to produce “more from less”. In
particular, lhe generation of
greenhouse gases is considerably
reduced because tha quantity of
dinker required per ton of cement
produced can be reduced.

(bongructioret B;g Rver Dem
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SUSTAINABILITY REPORT — ENVIRONMENTAL continued

for theyear ended 30 Sptarba 2005

The PPC objective of redudng carbon

dioxide emissionsby 15% from the 2000

levels by 2010 and the

consumption by 15% by 2014 wil

continue to drive Investigations and

Innovations such as

= The replacement of old technology
with new, more efficient
manufacturing technology,

+ The use of waste streamsfrom other
industries as energy and material
SOUrces.

PPC has commenced with a national Despite the

Ervironmental Impact Assessment (BA),
to obtain records of decision for
processing compatible waste streams in

cement kilns throughout the group. This

Is seenas animportant step in the focus

on use of sscondary materials as raw
material or as an energy source in the
company.

Waste

PPCgeneratesquantitiesof wasteoil and
lubricants from maintenance activities.
Much of thiswaste is internalised. Where
thisis not possible, the waste is disposed
of at an external waste fadlity, using a
registeredwaste disposal service provider.

Cement bags are a post-use waste.

Instructions are given to consumers
regarding the safe disposal
Cement waste is not generated. Rather
cement is reworked if there are quality

deviationsin the process.

PPCusesSpent Potlinings {SPL)fromthe

aluminium industry as an alternative
source of fuet and
several operations in the Eastern Cape,
North  West, Gauteng

Pretoria Portland Cement Annual Report 2005

energythorisation

approved by DEAT and DWAF

Quality P
cement 2005 was characlerised by the i

production ¢of Increased wolumes to !

meet demand for  products  with 5';

additional pressure on manufacturing

ce-,

of such,

raw materials atfor the second consecutive year a “zero

and Umpopo C&CI's national audit of all PFC cement

YO,

provinces, The material is cdassified as
hazardous in terms of SA legislation.
for its wuse has been
obtained and storage facilities are being

o e p——— e e

" e

and dispatch fadlities.

and  COnSsencyof individus beg weight.

of

volumes
consistency

increasad
reduced stock  lavels,
cement performance was -maintained.
This wasachieved againstthe background

of the recommissioning of some older,

lessefficient equipment,

and concrete laboratories. PPC is theonly
company in the cement industry where
all laboratories throughout the company

received zero findings.
Significant progress was made with the

plant testing of industrial by-produt All PRC sites have gained certification

gypsum for use as a seiting timeéor the SABS 1841 standard for bag

regulator in the cement milling process. weights.

Investigation into the use of two cther

industriat by-product gypsumsis ongoing  Customers

and a plant trial on cne of these isCementitious and lime products are

planned for the year-end. supplied to the buitding and
construction,  steel manufagturing,

With the publication of EN196-10 chemicals, pulp and paper, food, sugar
(official test method for determinationof  and mining industries, as well as retail

hexavalent chrome in cement)jaboratory  gutlets.

validation testing was completed to

enable our laboratories to camy out this Roduct and senvics initiatives  indude
test when required. This test will ensure training and kil development for

that we can monitor and keep levels of consumersand qualityassuranceservices.
hexavatent chrome in our products to
below acceptable limits. Interaction wilth  customers, external
market surveys and tell free carelines are
used to measure customer satisfaction.
from Procedures are in place to deal with

complaints,

findings” report was received



Quality standards maintained

Relationships  with customers ard
governad by confidentiality provisions.

All advertisementsare analysedto ensure
compliance with the Naticnal Advertising
Authority guidelines.

Prevention of anti-competitive behaviour
is managed through comgpliance with
the Management and Promotion of

Competition Act.

_‘,‘,_,,,T,,
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Polides against conflict of interest and
acceptance of bribes are enforced.

« Managementand control for chemical
Suppliers - . - substanceson site
Environmental gatekeeper questions are = The availabillty of a  published
induded as part of the acoreditation environmentat policy
process for suppliers of goods and - Regular suppliersare graded as either
services, to ensure  environmental strategic, preferred  or  approved
responsible managementthroughout the depending on the number of points
supply chain. This has been completed earnedduring the accreditatiorprocess
for those goods and servipes purchased
from the head office, and are currentty Supplier audits are carsied out both for
being extended at plant levelthroughout  Strategic suppliers of the company and
the country for other supplief@r focal suppliers at the operations.
Assistance is offered to SMMEs 1o
indlude sound environmental practices in
their business plans.

Preferential procurerment

PPC has accepled the challenge of “The
Code of Good Fraclice on Broad-Based
Black Economic Empowerment”, to

A protess of supplier accreditation s R
achieve the preferential procurement

used to assess suppliers who can or ) .
X . target of 50% of our discretionary spend
already do supply a particular senvice or

'~ by 2014. Thismeansa stretchof 10% to
produd to PRC.  The accreditation our target reported last year. The PPC
preferential procurement  strategy s
being ravised to suit the requirementscf
the BBBEE scorecard. The strategy will
allow for the measurementof corporate

process involves the investigation into a
number of commercial, finandal, quality
and environmental issues induding:
= The company s1S0 9000 listing

Limesone godqilea Sumy factory, hear Mefikeng.

For 2005, the iargeted BEE and SMME
supplier spend was set at R275 million. It
is pleasing to report that R354 million
was achiaved, a 30% increase.

Products and services

Mixdng cement for wuse presents an
impact on surfaca and ground water if
the residues and mixing equipment are
washad off in an uncontrolled manner,

Readymix residues are sometimes
disposed of in an uncontrolled manner
by construction contractors.

Cement bags create a negative visual
impact at construction sites if not
disposed of in the correct manner.

Disposal of building rubble does not
present a negative impad 1o the
environment, other than a visual impact
rasulting from uncontrofled dumping. In
South Africa building rubble is commonly

= The company sISO 14000 listing BEE suppliers in terms of ihe BBBEE used as backfill at building construction

= Safe disposal of products and waste scorecard, while we will continue to

+ The use of materal safely data measureblack SMMEs in termsof direct
sheets empowerment only.

sites, and for levelling. Building rubble is
chemically inert, Economies of scale in
South Africa have restricted efforts to

Fretoria Portland Cement Annual Reporl 2005



SUSTAINABILITY REPORT — ENVIRONMENTAL continued

for iheyear ended 30 Sptavber 2005
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initiate recyding of building rubble, as is
donain some parts of the world.

The cerification of the sales an
marketing division of PPCCement to iSO
14001  has brought about
implementation of programmes to
interact with customersin an attempt to
reduce the negative impacts of products
and senvioes of the company.

-
-

The risk of contamination of the product e I S R LT e A " R
during use, thereby impading on The Mooiplaas aggregatesquarynaer Tdmane,
product quality, prevents recydling or re-

use of produd materials.  Waste

generation is reducedby the provision of  in detericration of the condition of the  syrey  will infform . the  company
technical support to consumers in the roads. PPC has a strict policy in place regarding long-term strategy for the
form of mix designs and quantity prohibiting the owverloading of trucks replacement of asbestosinfrastructure,
estimates, both for optimal use ofvith produd. This is controfled through

produd and waste redudtion. weighing before and after loading. SafEtY
PPC remains proud of the many records
Cormpliance Legal non-corrpliance achieved regarding the number of

accident-free hours and shifts worked at

the wvarious operations. One million
accident-free hours were recorded at
Bulawayas, Hercules, Dwaalboom and

Lima Acres in the past financial year.

The PRC operations perform within the PPC assessed its complianca in terms of
limits set for the operation, athk Environmental Impact Assessment
regular monitoring and reporting of Regulations of 1997, which form an
performanca against standards ensures integral part of NEMA, and found that at
responsible environmeantal performanca.  saveral operations  authorisation  feor
The installation of OPSIS equipment at activities had been sought from organs |y iswith sadnessthat we advisethat four
the operations will enable PPC tof state at a natienal level, rather than employeesiost their lives in two separate
quantify the emissions of NDand from provindal government, as required acddents during the year. Thesa were
SO, as well as other gases which have by the regulation.  Application  for the first fatalitiesal our factoriesin more
the potential to pollute the  airredification of thess transgressions has than a decade.
The conversion of the  operating been made to the Department of ]
authorisations to emission  licences Enviromment Affairs and Tourism, and PP(.:regardstheseao:dems as extremely
within the next three years will provide due processwill be followed to ensureall serious, anq all efforts have been‘iowsec.i
, " . et on corrective  action  and  increasing
an opportunity to set targets of PPC aclhvities are practised within ihe . .
. . - X . the levels of vigilance in order to prevent
performance which will contribute to legal compliance requirements. -
any re-occurrence of such and  similar
improved ambient air quality in the

acddents. All  operations have also
regionsin which the company operates.  Asbestos replacement re-examined their standards and levels

A surveyof the condition of the asbestos  of management to ensure that these
Wearandtearon roadsby heavilyloaded  infrastructure at PPC operations will be unfortunate experiences  are  never
vehiclestransparting our products results  undertaken in 2006. The results of the repeated.

Fretoria Portland Cemenl Annual Fepart 2005



Hercules factory receives prestigious clean air award

SHE awards for PPC operations  safety authorities, NSSA. The Bulawayo
In 2004 NOSA presented PPC Hercules factory was awarded gold trophies for
and Beestekraalwith the Integrated Ave  winning lhe ZOHSC “Manufaduring
Star System  award  for  the  bpdvingal” category, and the provindal
integrated SHE system in Gauteng.. and WCIF Shield category. The operation
Heraules  also received ‘a si:'ec‘al'als;u received the silver award as the
excellence award as a [eading SHE . N

. runner-up in the national premieraward.
company, and was the proud recipient of

a NOSCARaward, in the metal and non- .
metal manufacturing  sector, for its0f the Bulawaya operation, was awarded

integrated SHE system. the Dr Barry Thomson Award for
achieving excellencein the field of health

Do Hoek was awarded ils secondand safety. This prestigious award is
oonsecutive NOSCAR trophy (platinum).  Presented  only in  exceptional
In addition, the operation wasa top 100 Srcumstances.
award for world-dassSHEQ performance
in the category of open cast mining. PPC Hercules wins clean air

- award
PPC Rebeeck was recognised in the Hercules' exceptional health, safety and
mining category for its occupational environmental standards have been
heallth programmeas wellas itseffortsin ~ vecognised  widely  in the  Tshwane
the field of HIV/Aids management. community and by various organisations
Together with PPC  Fort  Bizabethjn the manufacturing sector, The
Rebeeck was  placed in the togperation again received the prestigious
20 mining companies for its integrated National Association of Clean Air award

Rchard Pearce, manufacturing manager

risk management system. for 2004. This is only the second tima it
has been awarded to a cement factory.

Individual awards went to Sister Iris Foss  The Previcus occasion was in 1994, and

of the Ume Acres operation for herthat wasalso to PPCHercules. The award

excellent work in the field of HIV/Aids is given for outstanding standards of

management. Sister Ross was  alsohousekeeping, control of air emissions

recognised  naticnally for fgg related SHE activities.

occupational health programme in the

mining category. Naomi Williams was 150 14001:2004

judged the best group risk managefll operationscerifiedto 1S014001:1996

nationally and intemationally in the will be required to convert o the new

mining sector. standardby May 2006. PPCalready hasa
programme in place to make this

BUIEWE)’O'S excellent safety conversion to the new standard seamless.

perfOrmance The emphasisof the new standardsis on

PPC Zimbabwse'sconsistentty high safety legal compliance and demonstration of

and occupational health standards were  responsible environmental  performance
recognised by the country's health and and continuous improvement.
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SUSTAINABILITY REPORT — SOCIAL

for the year ended 30 Spterber 2005

Ermployment creation and To support and drive active employee  Internalcareeradvancementis aligned
turnover engagement, organisational processes with thess succession plans and
The companys total workforce forhave been developed and implemented sharedwith successioncandidates.

all operations, induding Zimbabwe 10 ensure sustainablebest practice. * In order to ensure effective
{632) and Afripack (237), was 3 010 » Intemally a system of structured communication on a broader base,
employees. A total of 136 employaes dialogue and communication  quarterly briefsin theform of internal
resigned and 95 were retrenched, mainly meetings (referred to as Invocom® newsletters are drodated to all
in the aggregales operation due to right takesplace daily, weeklyand monthly. employees.

sizing.  Recruitments, relirements,  There are in excess of 300 such » An exscutive roadshow takes place
dismissals and transfers from exsting communicalion forums currently in across the group iwice annually
operations  accounted for other PRC, These meetings are designed to communicating performance  and
movementsfrom the prior year, communicatework in progress, wider forecastsof resultsto all employees.

education initiatives, policies and = PPChas an independent ethics line

The annual average employee tumover  procedures, and the sharing of the  thatis runby Deloitte. Employeescan
in 2005 was 10% in South Africa

) - ) PPC vision and objectives. The forums report any irregularities anonymously
(including ralren‘chments), 4% in aredesignedto promoteboth upward through this service,
Sotswana and 1% inZimbabwa.Lastyear and downward communication, and - Various internal and  independent

the turnover rate was 11% in South

allow for  transparent employee  corporate governance  audits  are
Africa, 8% in Botswana and 4% in it ploye P 9 !

o prablem resolutlon and participation, conducted annuallyat eachsitein PPC.
.Embabwe'.TTusm regardedas Iowff:r the The forums are audited annually to - Employment equity forums  are
industry within current marketconditions. ensure high standards of compliance structured to allow consultation and

. ) and standardisation. parlicipation in the drive to ensure

E::o n'::!rot\:'niz: bt:;r:ift:;s th: ear?eplc:::::y * Formal  employes performance that all barriers to employee
mandated and includs heattheare, reviewstake placa at least bi-annually advancement/appaintment are
disability, education and retirement for between all employses and their removed from the workplace, These
South African employees. managers. Performance outputs and committees also  participate in all

behaviour are constantly monitored employee restructuring  discussions
Labourlmanagen*en t relations and discussed in a  transparent  wilth management.
The peroentageof employeesracognised manner. = Fegular  structured key leader
as membersof a trade union are 38% A mentorship and coaching structure summits are held throughout PRC.
in South Africa, 72% in Botswana has been developed within PPC to A representative sample of the entire
and 75% in Zimbabwe. Feedom of assist employee  skills sets and workforce partidpatesin the summits
assodation is  acknowledged and leadership capabilities. Mentors and to ensure informed understanding of
recognition  agreements  exist  with  coaches are assigned to relevant high level PPC direction. Employee
relevant unions, Employeesare consulted employees to assist in individual problems are raised at these summits
with extensivelywhereoperational needs development. Learner paths to  and adlion plans are implemented to
of the business require restructuring. support employee advancement that ensure speedy resolution.

set oul career cpportunities are well - PRanned and regular dimate creation
Employee participation communicated and monitored. forums are held lo address and

The PPC approach is cne of aclive = A structured succession plan  for monitor the employee crganisational
involvement and  dialogue  with its employee advancement has been dimate in the workplace. Trained
employeesin all aspects of the business. developed andis constanthavaluated. internal facilitaiors f{eed back f{o

Fretoria Fortland Cement Annual Report 2005
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SUSTAINABILITY REPORT — SOCIAL continued

for the year ended 30 Sptarber 2005

management teams what thd
workplace dimate issues are, and
action plans are implemented to
address areasof concern,

= An  annual imernal employe
individual percaption  monitor  is
completad voluntarily by all staff. This
survey is confidential and enables the
organisation to track employee
ratings and perceptions on critical
organisational processes, such as
understanding the company wsion,

employee  benefits, leadership
behaviour, remuneration, training,
waching and effediveness of
oommunication.  The employee

results are discussed at all levels and

action plans are implemented to
address areasof concern.

= An annual exemal
employee satisfaction survey is also -

completed by employees. The survey

and

is5 coordinated by Oeloitte and
is known nationally as the “Best
Company to Work For”  survey. =

Employee partidpation is basedon a
random sample from Deloilte. As a
result of our employee ratings, PPC -
was nominated as thaBest Company

to Work For in South Africa by its -
employees in 2005,

The company also received a total of «
4 112 suggestions from employees for
work-related improvements. Of these

2 530 have been accepted by manage- -
mentand a tetal of 1 633 have already
beenimplemnented.

Formal stnuctured  team  dialogue and *

communication meetings (Invoooms)
are held throughout PPC at all levels of

Fretoria Fortland Cement Annual Report 2005

the operation. These  forums ar
national structured 1o allow for:
Feview and assessment of team

Pt e

e AT S R T

Jueryfactory doca dinic providesprirrery heelthcare fadlitiesto therurd conmmunity.

performance, and acltion planning
ahead by resolving problems within
work processes,

The capturing and recording of daily,
weekly and monthly outputs against
sat targets.

Structured, instant feedback of team
performance.

and

Team evaluation ownership

of oulpuls in the dialogue and Troma
communication meetings.

A platform for a formal suggestion

scheme (o encourage,  caplure,

implement and reward suggestions.

The capturing of innovations and
suggestions that enhanoe cheaper,

better and faster ways of accom-

plishing set targets.

The review of enhancements/inno-

Triningat Rebeack factory.

vations and the reward of individuals
for implementad suggestions.



Overall winner of Best Company to Work For in 2005

¢ v

- The effective communication  of scorecard that dearly stipulates required

recognition within the workplace.

= A CEO awards system for employeses
who are recognised for exceflence.

= Theongecing encouragementof teams
{o stretchoutputs and targetsset.

= Capturing of best operating practices
on acentral database.

+ The management of the dimate
within PPC, by the team members
adhering to the PPC employees code
of condud,

Formal structured  individual  perfor-
mance review meetings are held with
asvery employee against agreed annual
objectives. Every employee within PPC
owns and agrees to a performance

Social performance indicators

workplace ouiputs and behavioural .
standards. Feedback  of individual ¢
performance is given to the employes at |
these reviews. Employee performance jl
reviews are linked to agreed individual ;i \
development plans that support the i
development and upskilling of employee !
competendes within the workplace. !

j

!

Employees who achleve outstanding ,
performance  are recognised and A e s camins b onch
rewarded in FPC through standardised Jrike Bouw, overdl winner of the
and structured systems. The reward and FPCAchlever Awerd.
recognition systems are well commu-

nicated, transparent and understood by

altin PPC.
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SUSTAINABILITY REPORT — SOCIAL continves

for theyear ended 30 Sptarber 2005

Al PRC, peaple represent the “heart and soul” of cur organisation. The sustainability of our businessis dependent on our peopd
who are integral to our value based management philosophy called Kambuku,

In accordancewith the philosophy and approach of Kambuku, PPCstrivesto createa healthy and rewarding working emironment
in which employees can contribute, grow and be recognised.
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People are the heart and soul of our organisation

Training and education
PPC subscribes to the princples of lifelong learning, with spedfic polides ai |
programmeasfor skills development and career management,continued employability
and, where necessary, careerending for employees. Spedficemphasisis placedon the
development of black learners to support the secloral skills plan. Learnerst
programmes ara delivered at FPC leaming centres that are accredited in accordance
with the relevant legislation. Total South African training expenditure for the year
amounted to F3,3 million.
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SUSTAINABILITY REPORT — SOCIAL continued

for theyear ended 30 Sptarber 2005

Diversity and opportunity

All PRC employees have equal opportunity for employment and advancement. Thisis
in accordancs with the company s polides and practices on employment equity and
succession planning.
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All sites accredited to OHSAS 18001 specifications

Health and safety
Al health and safety managemeri [
systems are externally  cerified {4
ISO/OHSAS standards as well as NOSA,
Such certifications ensure compliance .
with the principlas and guidelines of 1.0
for healthand safetyin theworkplace. In
addition, company best practices have |
been identified and implemented and
minimum standardsfor health and safety
performance are tested on a regular | i
basis. With the uncertainty regarding the ) S o § 3 ) A : e c
continuation of the NOSA brand the
company is investigating the use of an
alternative service provider, with a simitar
approach  and methodology,

verification of its health and safety ) 2005 ‘

practices in the South African context. L o . . . South A!n?}_ Botswana
Absentee rates(ddys) . S ; 19 3?32" ' 709

Occupational acidents and diseases arg| - T st T R ST S

reported according to statutory require-| Absanraerales inélide al days of absarice whemef oF not the empfo)(ee was perd and includps

ments. On-site dinics monitor all workers' snknessdays daysfosrthmugh!ndustr.falacfion compamons!d&ave and. dneurhonmdeave

health on an annual basis and any
deviations ocauwring  are  referred o
oocupational medical doctors immediately
for further investigatiorand treatment.

(A a——

HArecustrent by race (%) ! SArecruitrrent by race{ %)
Health and safety managemen 2005 2004
committees are constituted according to 1 b
legai requirements at all operations. This J
ensures  equal representation of
employers and  employees. OHSAS';
18001 spedfications for health and
safety management  syslems ensurej
consultation with all relevant stake- |
holders regarding all matters relating to {
health and safety in the workplace and :
]
!
i

the impact on health and safely of W wite ™% 4 W wite P
communities and other siakeholders. W 5% 4 Il erack ]
M oo A% ; M o %

! W isn ) ! W 2 T4
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SUSTAINABILITY REPORT — SOCIAL continued

for the year encied 30 Sptember 2005

Health and  safety agreements arepheld by regulatory or similar officiat
formalised annually as part of wage bodies with regard to health and safety
negotiations with  Wrade unions  and in respact of products and services.
employee representativa  bodies.  All

employees are covered
agreements either as members of a quality managememt is applied and
recognised union, or as induded in the material safety dala sheets are available

employment contradt of each employee.  for gur products. ISO 14001 standards

are applied regarding the enviranmental

issues concerning the produds,
HIV/Alderage, handling and disposal, ete.
management. The company strategy for

HIV/Aids
PPC  has a policy for

all employees, their families and evenProcedures form pat of the risk
communitiesto know their HIV statushas  management systems to deal with

been aggressively implemented during product quality non-conformances

by sucthgABS IS0 9001:2000  standard  for

ie

Indugtrid thegre d Ads avaranes
prograTma

this financial year. The'company sponsors ~ Customer focus  meetings  enable  all procurementdemonstrateitscommitment

anti-retroviral the}apy (ART) for those issuesrelating to product information to
who do not have access to suchbe resclved.

treatment regimesthrough a medical aid

fund. Disease management programmes  Hurman rights

to previously disadvantaged individuals
and business entities. PPC’'s commitment
to potential SMMEsand BEEprecurement

is supportedby valueswhich include, inter

are developed for those infected andpPC has adopted the polides analia, respect for the individual, non-

affected by HV/Aids. Such programmes  guidelines of Barloworld with regard to
arecompany sponsored, The programme  the Universal Dedlaration of Human
was implemented in Botswana during Rghts, the fundamental Human Rghis
2005, and planning is In progress for Convenlions and the provisions of the
rolfout in Zimbabwe. Constitution of tha FRepublic of South
Africa towards human rights and the Bl
Custorrer health and safety of Rghts. Employees are consulted with
Safetyinformation for useof the product  and trained on all policies and practices

discriminatory practices and care for the
communitiesin which PPCoperatesin this
regard, PPCis amemberof the Corporate
SMME Development Forum (CSDFwhich
procuresgoods, sendcasand consumables
from black suppliers.

PRC continues to train employees on all

is printed on bags, delivery notes, slos conceming  human rights in thepolides and praciices concerning human

and tankers. Detailed product safetydata

workplace, Contraclors of senvices to rights in the workplace. All employees

sheets are available on request, A toll PPC are entilled to the same privileges have the chance to give input and the
free help desk number is printed on the and treatment as permanent employees.  polides have been amended accordingly.

bags. Quality and technical staff have A rigorous screening process i#PC has also been involved with the
direct dialogues with customers when undertaken when accrediting suppliers training of practical building skills for
required. of goods and sarvices to PPC. This Womenin Construction.

accreditation  indudes human  rights

No instances of non-complianc e wilth gatekeeperqueslions.

regulations concerning customer heallh

and safely, nor any penalties or fines for  PPC'songoing effortsin the area of small,
any breach were recorded in the past mediumand microenterprise{SMME)and

Non-discrimination, freedom of
association and collective
bargaining

PPC's policy is one of equity in the

year, Similarly, no complaints were Black Economic Empowerment (BEE} workplace in accordance  with  the

Freloria Porttand Cement Annwal Report 2005



Constitution and the Bill of Rghts. Any
athics policy governs the behavioursof all r!
employees with regard to  nof
discriminatorypracticesin the workplace. '
A hatline telephone number is available *

for whistle blowing regarding, amongst ",

others, any matters pertaining to any

form of discriminatio n. Feedom of

assodationis anotherof thehumanrights -~
enshrined and protected by thePPCethics
policy. PPC has a long-standing tradition )
of recognising and dealing with trade
unions that represent employees at our
businessunits and sites.

Child 1abour, forced or

compulsory labour

The PPC  ethics policy prohibits child,
compulsory or forced labour and this
is enforced across the company. All
labour is hired wvoluntarily with an
employment which is in
accordance with the relevant legislation
and standards of the country in which
PFC operates.

contract

Disciplinary practices and noen-
retaliation policies

Disciplinary polides and procedures at
PFC provide a format framework for fair,
systematicand uniform exercise of order
in the workplacs. The aim is usually to
ensure an educational and corredtive
outcome. An employee who is being
disciplined will be given the fadlity of
being represented by another employee,
should he/she so wish.

Formal appeals against a dismissal of
summary dismissal dedsion only, maybe
made to the senior manager on site. In
the event of the appeal being sucoessiul,

5. Iy o
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PRCoommunityskills devdlopment prograrmmein concreteblodk-making.

the employes will be reinstated retro-
spedively with no loss of basic empioy-
ment benefits. In the event of the appeal
being unsuccessful, the dismissal will be
effectivein termsof the original dismissal
netification.

Grievance procedures exist to provide a
formal channel for the communication
of grievances in order to resolve
grievances at the earliest stage possible.
The employee must not be at
disadvaniage in the presentation of a
grievance by virtue of lack of skill or
knowledge and will be given the facitity
of being represented by any other
permanent employee of the company.
An interpreter is not normally regarded
as arepresentative,

Security practices

This service is cutsourced. The procurement
policy of the company enaures
outmurced service providers have a policy
and proceduresto protect the human rights

of their employess  Contractor services are

=cured according  to legal  compliance
practicesin thecountry.

anylccal

thalong history of involvement with

indigenous rights

PPC aspiresto subscribeto the legislative
frameworks and guidelines that address
the need of indigenous people in the
oountries in which it operales. All
conditions of employment are adjusted
accordingly. In  South  Africa, PRC
contributes to the upliftment of sport,
conservation, art and other  sogial
initiatives that are designed to address
the needs of indigenous employees and
communities. In this  regard,
comprehensive guidelines are provided
by PPC's corporate social investment
policy. The rollout of PPC's HI/Aids
policy hasalso hada profound impact on

its employees and local communities.

Community

PPC's approach to eommunities is an
integral part of the way the business is
managed. The cperations of PPC have a

local
communities. Management systems are

in place to effectively manage
environmental risks in the communities.
been
to facilitate

Community  forums hava

established at all sites
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SUSTAINABILITY REPORT — SOCIAL continued

for theyear ended 30 Spterber 2005
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constructive dialogue with community
stakeholders. local  dinics  provide
primary healthcare faciities to rural
communities. Where possible, services
and commodities are procured from
previousty disadvantaged  businesses
operating as SMMEs. PPC’'s corporate
socialinvestment programmeis designed
to address the needs of communities
from which it draws its labour by means
of interventions aimed at skills transfer
S = R sy vyt s S

FRCachieved recordlevets of cerment produdtion.

and business empowerment.

Registers are  kept of all identified
interested and  affected parties at each policy of zero tolerance on bribery and pofiey and processes the maintenancs
operation. Regular dialogue takes place corruption and dismissat is"the penalty ang promalion of the Compefition Act
with these interested- and affectecior any employee found guilty of such has been induded. Studies are regularly
parties. The concerns and comments of practices. An anonymous hotline fadlity commissioned 1o review proposed
the community are kept on record and is available for anyone who wishes to pridng structures 1o ensure legislative
addressedas agreedwith the community.  djwvulge information In this regard. As compliance.

part of the communication plan io re-
In addition, PPC is in the process of mphasise PPC's standpoint on bribery Product information and
compiling social and labour plans for all  and corruption issues, the anonymous Iabelling
its local operations in accordance with hotline was  relaunched  this  yeaRelevant industry standards for quality
mining legislation. PPC represeniatives A register is kept of gifts received by managementars applied.
will form part of the areas’ locaimployees with guidelines on what is

economic developmentforumsas wellas  permissible. No instances of non-compliance with
participale in the local munidpalities’ any regulation concerning product
integrated development plans, Political contributions information and  labelling, nor any

As a busingss, PPC does not formally penalties or fines for any breaches were
FPC has continued to be recognised for gubscribe to any political party omecorded in the year.
its performance in the sodal and affiliation thereof. The PRC ethics palicy
environmentat areas with  numerousgovemns the principies for relationships Ad hoc surveys are camed out both

“awards  and accolades indudingith political parties. No contributions inlernally and exernally to establish

recognition by the provindial government  are made to fund any polifical partiesor  customer satisfaction  levels.  Offidal

of Gautengto PPCloritsinvolvementwith  {heir candidates. custorner complaint procedures are in

and assistancelo communityhousing. place to deal with any complaints.
Comrpetition and pricing .

Bribery and corruption No court dedsions regarding cases Advertising

Bribery and corruption is governed by pertaining 1o anti-trust and monopoly Al advertisementsre analysedin termsof
the ethics policy which is in place across  regulations were recorded in the past the National  Advertising Standards
the organisation. PPC subsoribes to a year. As part of PRC' soverall compliance  Authority guidelinesto ensurecompliance.
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Record employee productivity

Accredited sarvice providersara employed
to assistwith the design and placement
of adverts.

No breachesof advertising and market
regulationswere reported during the year.

Consumer privacy

Confiderdiality provisions govern PPC's
relationship with customers. Information
securitypoliciesand procedureshavebeen
implemented across the organisation to
ensure customer privacy.

No substantiated complaintson breaches
of consumer privacy were recorded in
the year.

and Industry s published codes of good
practice. Overall, PPC has been rated as a

“Non-BEE Company with Satisfactory
Contribution towards Broad-Based BEE
and Unrestiicded Operational Capadty”.
This represents a category improvement
from the previousrating assassment.

Positive progress has been recorded
by PFC in the belowmentioned compo-
nents of the scorecard, All objectives and
targets relating to BEE in each
component arealigned to PPC' dive-year
strategic planning horizon and will be
reviewed annually.

Sills development and employment

e
Pradicd ddlls trandfer to Women
fortbusng.

Carporate social investment

. . . equity = PPC  remains committed to
Socio-economic transformat:on + PPC has undertaken to continually empowering thelocal communitiesin
Broad-Based Black Economic redress inequities in race, gender, ~ which it cperates by Improving on
Ernpowerm.ent ] disabilities and skils among its long-standing relationships in the
F"Csf ’E”‘f‘_'”‘“' ﬁ’"";';‘,ﬂd . :f’ the orkforce and to accelerate the  areas of education and training,
transtorma |on.gru.w andalversiica |c.>n . normalisation of this position. healthcare and welfare, HIV/Aids,
of the South African economy. This is K environmental conservation and
embodied in  our hilosonh and” As part of itsoverall human resources )

2l phy development strategy PPC has spent small businessdevelopment.
approach to all aspects of BEE FPFC . - A total of R5,8 milion was spent
3% of its total payroll over the past ) . .
supportsthe advancementof BEBn terms il o b and during the year on various projects
of our evolving strategy to promote all ’:ar:’" ' saoq:'s'm"l' grawl a:h, and initiatives that contribute 1o the
components of the Broad-Based BEE .edvedopment Dsh,e mpoye;sl,. I: development and transformation of
scorecard. Thisis donein accordancewith includes mentor, Itp‘ coaching - an local communities and their partners.
the spirit and intent on which the careermanagement. . = Cumulative spend over the previous
legislativaframework Is based. - The percentage of black learnerships five years amounted to over
offered in acoordance with sectoral F21,8 million,
In addition to strategicguidancs from the skills needs, has increased by 77%
Barloworld BEE committee, PPC  has  Overthe past year. Preferential procurement
founded an internal BEE  steering* Overall progress  against PC'S pre  actively encourages the

committee{chaired by the chief cperating
officer)to overseeand drive all aspectsof
BEE across the business. Bxternal audit
findings have shown good averallprogress
being made by PPC over the past yearon
most aspecis of the Department of Trade

employment equity plans currently
stands at B0%.

- The effective average representation
of black persons at junior,middle and
senior management levels currently
exceeds25%.

procurement of goods and senvces
from enterprises that have made or
are in the process of making good
progress in the area of BEE To
increase  economic impact PC
expectsall suppliersand customersto
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SUSTAINABILITY REPORT — SOCIAL

for theyear ended 30 Sptavber 2005

bt

continued

Enterprise development

rate themselvesagainst the objectives ‘ ;

of the DT scorecard.
PPC has increased
spend with black suppliers by 57%- |
over the past year. This indudes core
business procurement on items such .
as coal and packaging.

PFC continually strivesio increase the
value of its business by entering into
sustainable parinerships and joint
venturas with c¢redible black-owned
and black-empowered
whera necessary.

PFC has provided a substantial
working épital loan to its empower-
ment partner, MNozala
Holdings (Ry) Urnited, to finance the
aoquisition of 50% of its packaging
division, Afripack (Pty) imited.
PPChasdevelopedstrong retationships
with emergingeontractors, particuiarly
women contractors In housing and
construclion over the past few vears,
and has actively contributed 1o
increasing the  capacity of their
businessesthrough training and other
interventions.

enterprises

Fretoria Poriland Cement Anrwal Report 2005
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Packaging B

Management and control

PPC is committed to ensuring that
the composition of its board and
senior executive management reflect
the nature and composition of the
business as wellas the demographics
of the sodety in which it operales.
Over the past year PPChas appointed

a black executive director and a black
independent non-executive director
to the main board of the business.
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Corporate social investrment

programmes

PPC has  been involved with manyg

community initiatives and interventions ‘

in disadvantaged communities over a Wi?': .
i —kﬂ.f A

number of years. We believa that the VTR NN

communities In which we operate are K y

one of our key stakeholdersand deserve

the company's time and investment in
meeting their neads.

The focus of PPC's corporate  socal
investment policy has been on “nation

e —p— =, o
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Al

building” in the areas of development NCAHIsone of menybenefidariesof FRCsganerous o emndd

and community initiatives including: invest ment programre.

» &ducation

- Training Donations are also made to numerous PPCalsosupporisSouth African Womenin

- Welfare ' other charitable institutions such as South  Construction(SAWIC).sponsoringa variety

< Arts and culture African Abused Children, Boys and Girls of initiatives,including their annual report

=  HW/AIds Town, community chests and assodiations  and joint advertising. Fepresentativedrom

= Sports caring for disabled persons. tha company regularly attend  and
= Environment partidpatein their monthly meetings and

All our operations nationally budget for otherSAWIC events.

PRC will continue to empower thesodal investment  initistives These
various communities inwhich it operales.  investments are mainly in the areas of Proud sponsor of the arts

assistancelo local schools and charities, Fof the past 14 years PPC has been

Empowering cornrmunities cement donations,  sponsorship  of sponsoringlmel‘(oung Concrete Sculp?or
During the year under review PRoymmunity events, the development of Awardswhlc‘h fs n under tl:m auspices
assisted the Soweto Bind Brick and Bock small businessesand erime prevention. of the Assodation of the Artsin Fretoria.
Manufadurers with  technical  and The awards are open to all young
management interventions  for sculptors from all parts of South Africa,

their .
business. We are in the process fEn‘powerlng women and have proven to be a wonderful

FfPCworks?oselywim Womenfor Peace opportunity for emerging talent to be
software which will enable the members stuated in Ivory Fark, ) ea‘st th recognised and nurtured.
. . bhannesburg, assisting the crganisation

to further streamline and enhance Lheir ) "

business. with the laying of a concrete slab for PPC has supporied Owl House in the
brick and block-making, PPC also assists  Karpo for over 15 years. In 1976, Helen

PPC continues 1o support the Nururing with donations for unemployed people Martins converled her home into a

Orphans of AIDS for Humanity (NOAH) [nthe area. treasure trove of more than 500

initiative as well as the Katha Centre in sculptures, using concrete as herprimary

Katlehong, east of Jbhannesburg, which PPC sponsors  Women for  Housing, medium. As the patron sponsor, PPC has

caters for children infected with orproviding their memberswith training in  provided finandal and administrative

affected by HIV/Aids. areasrelated lo the building industry. support since 1991,

acquiring computer hardware  and
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Certificate by secretaries

for the year ended 30 Sptarber 2005

In terms of section 268(d) of the Companies Ad, 1973, asamended (he Act) we ceriify that Reloria Portland Cement Company
Limited has lodged with the Regigrar of Companies dl such returns 2sare required of a public company in terms of the Act. Further, that
such retumns are true, correct and up to date.

AL A iz

Barloworld Trust Company LUimlted
Sorefaies

Fer ARHclt

& November 2005
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Approval of annual financial statements
for theyear ended 30 Splearber 2005

The directors of the company are respensble for the integrity and objectivity of the annud finandid stalements and other orfmation
contained in this annual report, which have been prepared in acordance with International Fnanda Reporting Sandards and tine
manner required by the Companies Act, Suth Africa

In dizharging this responsbility, the group maintans suitable internd control sytems dedgned to provide reanzble asas that
agets are sfeguarded and thal transactions are executed avd recorded in accordance with group polices

The directors supporied by the audit committes, re stidfied tha such controlg sydemns and proocedures are in place to minim the
possbility of materid loss or misdatement. The group'sedernd auditors concur with this dalement.

The directors believe tha the group has adequate resources to continue in operation for the foresesble future and the dinand
saements appesring on pages 62 to 64 and 86 to 163 have, therefore, been prepared on a going-concern bass The group's extessl
auditors concur with this satement.

The annud financid datements were spproved by the board of directors on 8 November 2005 and are dgned on its behaf by

= : Y

AJPhillips JE Gomersall
Chairrman hief executive officer
Sndion

8 Novernber 2005
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Report of the independent auditors

for the year ended 30 Sptarber 2005

TO THE MEMBERS OF PRETORIA PORTLAND CEMENT COMPANY LIMITED

We have audited the annua finmncid gaterments and group annud financld datements of Retoria Fortland Cement Company Limitk
=t out on pages 62 to 64 and 86 to 163 for the yex ended 30 Sptember 2005, Thes financid satements are the reponadbilityof the
company's directors Qur respongbility isto express an oplnion on these financla gatements based on our audit.

Scope
We conducted our audit inaccordance with satements of South African Auditing Sandards Those gandards require that weplan ad
perform the audit 10 obtain reasonable asauranoe that the financid datements are free of materia mistaternent.

An audit indudes

+ examining, on a ted bads eddence supporting the amounts and disdoaures in the financid gatements
+ asesing the accounting principles used and sgnificant etimales made by management; and

+ evdualing the overadl financid daterments preentation.

We believe that our audit provides aressonable bads for our opinion.

Audit oplnion

In our opinion, the financia statements fairly pressnt, indl materid respects the financia postion of the company and othe group &
30 September 2005 and the reaults of their operations and cach flows for the year then ended in accardance with Internationa Fnancla
Reporting Sandards and in the manner required by the Companies Act in South Africa

M"M- v QM
—
Deloitte & Touche

Regidered Accountants and Auditors
Chatered Accountants (SA}

Sndton
8 November 2005
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Directors’ report
fortheyear ended 30 Sptarber 2005

The directors have pleasure in presenting their report on the annua finandd datements of the group and of the company forh year
ended 30 September 2005.

BUSINESS ACTIVITIES

Retoria Rortland Cement Company Umited (FC) its whddiales and asndiaes operae in southern Africa as manufacturers of

carmentitious products lime and limestone. Afripack manufactures paper sacks and containers

The company ld itsintered In Sagment (Ry) Umited, after conditionsprecedent were met, witheffect from 1 November 2004, The sde
of the company's 75% intered in Afripack was findissd on 2 Augus 2004.

The principa activitles of the company and its aubddiaies remain unchanged from the previous yeer.

REVIEW OF OPERATIONS
A comprehensgve review of operations isdetaled inthe atached annud financid saements

ACCOUNTING POLICIES
The results of Rortland Holdings Umited (Forthold) have not been conmlidated in the group results because of the current eoconic
environment in Zmbzbwe and the inability of the company to remit funds, and have been accounted for on afair vdue invetment bads

The results of Afripack (25% held) have been consolidaied into the group's reaults due 1o FRC funding a aubdantid portlothef
purchase condderation. FC will therefore continue to conolidae Afripack’s results until these loans are repdd. The loanavh been

granted for a pericd not exceeding three years, but may be repad in full & an exlier date Therediter FFC will incorporatdriback's
resslts udng the equity method of accounting.

SHARE CAPITAL AND PREMIUM

The authoried share capitd remains unchanged a 60 000 000 ordinary shaes of Rl exch. On 30 September 2005 the isued

share capitd of the company was 53 761 239 (2004: 53 750 139; 2003: 53 743 539) shares of R1 each and the share premium stood
& R813,9 million {2004: R312,8 million; 2003: R312,1 million}

Detals of shares authorised, issred, unigsued and shares under option & 30 September 2005 are given innote 8 to the group fiancid
daements

POSTBALANCE SHEET EVENTS
There are no pogt-bdance sheat events tha may have animpact on the group'sreported finanda postion at 30 September 2005,

DIRECTORS® INTEREST IN SHARE CAPITAL
At 30 Sptember 2005 the bendicid holdings of directors of the company and their families in the ordinary shares of the company were
asfollows

FH Dent 26 535 (2004: 26 535 chares 2003: 26 535 shareg)
There has been no change in the directors intered in share capitd snee yegr-end.
REGISTER OF MEM BERS

Tha regigter of members of the company isopen foringpection to members and the public, during normd office hours, at the offces of
thecompany's trender ssoretaries Ultra Regirars (Ry) Limited, or & Corpserve (Rivae) Limited (Ambzbwe)

Fredoria Portland Cemen! Annual Report 2005



BORROWINGS

The company's borrowing powers are unlimited. At 30 Seplember 2005 borrowlngs and guarantess amounted to R364,3 million
(2004: R421,5 million; 2003: R386,0 million) The borrowing powers of ils mbsdlary, Porthold, 2mbzbwe, islimited by itsighs of
ampdation to twice the amount of shareholders interest. At 30 September 2005 the leve of borrowings did not exceed the lind.

PROPERTY, PLANT AND EQUIPMENT

At 30 Sptember 2005 the group invetment in property, plant and equipment amounted to R1 246,9 million (2004: Rt 224,8 millign
2003: R 523,4 million) detals of which are st out in note 1 to the group financid gatements Capitd commitments a the areend
amounted to R1 479,4 million (2004: F52,2 million; 2003: F24,5 miltion} There has been no change In the natureof the propertyplant
and equipment orto the policy rédaing to the use thereof during the year.

DIVIDENDS
Cents per share

Number Description Declaration date Record dae Payment dae 2005 2004 2003
202 Pecid 8 Novamber 2005 8 Jnuary 2008 9 Jnuary 2006 . goa] 1400 850
201 An B November 2005 6 Jnuary 2006 9 Jnuary 2006 ; §40 700 550
200 Interim 5 May 2005 3 une 2005 6 .une 2005 + 260 220 175

1900§ 2320 1375

PO .. L. .. [N (T S A

AMENDMENTTO THE COMPANY’S ARTICLES OF ASSOCIATION .
The articles of asndiaion of the company were amended a the annud generd meeting held in Jnuary 2005, 1o alow the dirack
to appoint “divisond directors”.

HOLDING AND SUBSIDIARY COMPANIES
Retorfa Portland Cement Company Umited isa aubddiary company of Barloworld Llimited which hed 7164% (2004: 7157%;

2003: 67,42% ) of the imued share copital a 30 September 2005. There are no other recorded members Inthe company's share regiser
holding in excess of 5% of the tota isred share capitd of the company.

The names and country of regigtration, as well asthe amount of their share capita, percentage holding and intered held by ARG in exch
of its prindpd subddiary companies ae =t out in Anneare 1 on page 162 of the report. All subddiary companies share the
same finandd yesr-end asFRC.

SPECIAL RESOLUTIONS
A mecid reslution authorigng the directorsto appoint personsto be dividond directors was passed at the annuad generd meeting held
on 14 Jnuay 2005. No specid resolutions were passed by the company's subgdiary companies during the period under review.

DIRECTORS AND SECRETARIES
The directors In office & the date of this report appear on pages 28 and 30.

Detdls relating to the scretaries 1o the company, induding their busness and podd addreses appear in the adminisiralicection
on the indde back cover.

At the annud generd meeting held on 14 Jnuay 2005, Or O Fenn and Mr CB Thomszon were dected as directors ar
Messs WAM Clewlow, EGomersdl, AJPhillips and MJShaw were re-dected asdirectors of the company.
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Directors’ report continued

for theyear ended 30 Sptarber 2005

Changesto the directorate snce the lad annud generd meeting wera

+  Mr RIBurn, director, organisationa performance, wastranderred to the Barloworld Limited Motor divison and therefore resg ned asa
director with effect from 30 April 2005.

+ Mr SAbdul Kader was appointed director, organisstiona perfarmance, with effect from 1 May 2005, having previoudy been an
dtemate director to Mr RIBurn.

» Mr JShibambo was appointed asan independent non-executive director with effect from 1 May 2005.

»  Dr OFenn was 2ppointed chief operaing officer of the FRC group with effect from 5 May 2005, having previousy held the posbn
of managing director of the cerment divison.

In terms of the company's articles of asnciation Mesrs SAbdul Kader and JShibambo, having been appointed asdirectors by the board
during the year, are required to retira Mesrs RH Dent, PEterhuysen, Adlamprecht and BPTheren are required to retire by rtetion at
the forthooming annua generd mesting. All had offered themsdves for éection and re-dection reeclively & tha meeting dathe
nominaions committee had recommended ther dection and re-dection repeclivdy.

AUDITORS

Deloitte & Touche, the worldwide auditors of Barloworld Umited, were re-appointed as auditors to the company a the awnud gena
meeting held on 14 Bnuary 2005.
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Value added statement

forthe year ended 30 Sptarber 2005

A measure of thewedlth created by thegroupisthe amount of value added to thecod of raw materids productsand sarvices p urchased.

This aaement showsthe totd weath cresed and how it was didributed.

2005 2004* 2003
Notes Rm Rm Rm
Revenue 1309738 34401 30159
Paid to suppliers for materids and services 1 {1806;7) (1631,4) (1 533,7)
Vdue added 21669 18087 14822
Excepliond items © 125 ©.3) 41
Income from investments’ 1115 1323
Total wealth created 19199 16186
Wealth distribution:
Salares, wages and other benefits 2 469,3 4370
Providers of capital 7949 6505
Anance cods” 58,3 496
Dividends 7366 6009
Ordinary dividends ) 3873 2784
Specid dividend e 752,T: 3493 3225
Govemment 3. o one 200372 an3 3403
Reinvested intha group tomaintain and develop operations B ' '-(jq1,§1 1844 1818
Deprediaion . 1550 1532 1705
Relained profit E {31 508 242
Deferred tax rdeas A5 {19.6) {12,9)
212648 19199 16186
Value added ratios :.' . o
Number of employees (30 Sptember) Y010 2971 3085
Revenue per employes (RO00Y - 16809, 12659 9447
Wedth creged per employes (RO00) " '958,0° 106,5 5070
NOTES ‘
1. Paid tosuppliers for materals and services
Spoornet isthe only supplier of snices exceading 10% of totd amount pad.
All contracts are pad in accordance with agreed terms PR
2. Salaries, wages and other benefits e T
Sdaries wages overtime payments, commisions bonutes and allowances ‘4016 4015 3715
Brmployer contributions 323 678 65,5
4838 489,3 4370
3. Government - R
Centrd and locd government: e
Tax - normd, CGT, SIC and foreign o p TB8T6 4579 3380
Regiond =envices council levies e T TA 6.5 64
Rates end taxes pad to local authorities L 3.2 3,2 35
Cugoms duties, import surcharges and excise taxes .05 10 06
Sills development levy e 4T 3.1 28
Cath granis and cash aubddies granted by the government - 0,34 0.4) (2.0}
Gross contribution to central and local government ,’)_’ll VT R03T a73 3493

Festefed

indudes infarest necslved, dividend (ncome end shaa of assoddes relaned  profit

indudes finmnce aosis ond fdr wue gans/fosses} on fingndd instruments

Bxad on aveEge number of empioyees (exduding Ambabwe employass in 2005 and 2004)
inresped of pension funds, relirernent  annuities provident funds mediced od ad insurance

1 XA > &
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Operational review: cement
for theyear ended 30 Sptarba 2005

Record eperaling profit and highest ever domedic sles volumes

MARKET CONDITIONS

South Afrea

Domestic cement sales volumes grew fromthe record levels of the previousyear a a rate of more than doubleihe grossdomedtic product
(GDP) growth rate. The primary driver of this growthremained residentid building activity, This trend was eddent throughout the country
except In the Eagern Cape which was negaively impacted by the completion of the Ngqura (Coega) Harbour development project.

Sesborne export velumesremained under pressure due to the continued grength of therand, while demand from neighbouring count ries
increasad despite Spoornet’s ongoing capacity condraints

Botswana
Cement demand in Botawana declined and remained low throughout the period under review.

Zimbabwe

Despite the economic conditions and high inflation, the sbnormd sdary adjugments to date employees inZmbabwe contributeto a
sharp ingea= in locd demand. Shortages of foreign currency and raw materids made it impossble to stidy demand during théna
quarter of the financia year. Export volumes were negatively affected by the general sftening of the Botavana market.

OPERATIONS

South Africa

The focuson our people viathe Kambuku process continued with the introduction of the FC Acadermry, dmed a improving key tech nica
silts Building on the functlonal competency traning programmes formdly structured leadership training programmes a dlvids of
wpendson and management were implemented.

All operations continued to maintain their high utilisstion levels, with the De Hoek factory improving on its previousbest kiln production,
packing and dispatch records The Rort Bizabeth factory operated at full capacity throughout Lhe year, with that reglon’scapa city shortfall
being sipplemented from the Surry factory. To mest the continued growth in cement demand, kiln four at Hercules and kilns fivend
gx a Jurry were recommisioned and were operationd for most of the year. In addition, the board approved a R48 millionidzpi
investrnent project to recommision the previoudy moth-baled Jupiter kiin in Garmidon to be operationd in the scond quarter of 2006,

The arccess of econdary materids end diernative waste solutions was limited to the Shent Fot Liners (S) contract and somad hoc
wade burn trids The new legd requirement for environmenta Impact asesments (BA) to be conduded before any permits dm
imued has dowed progress A project to obtain an “umbrella™ BA for typica generic wade streams for dl operdions isunderway.

On the risk management sde dl operdions mantaned ther 130 5001: 2000 and 14001 sydem certifications for quality and
erwvironmentd performance repectively whild every factory ettained 18001 (hedth and sfety) certification. For the second ye ar running,

dl sven laboraories mantaned their “zero findings”™ gaus in the annual Cement and Concrete Ingitute qudity complianaadids

NOSA was liquidaed In June 2005, and dthough no “third-party” accreditation was conducted, the high level of sfety and Hedt
dandads was mantained. Excellnt participaion in the HMAids campagn saw FC achieving the country's bed VCT ({woluntary
counsling and tedting) reallts, with FFC being regarded asa benchmark in South Africa a the presnt time.

Optimidng ral and road logidicsinthe increaed demand environment isra:éving_ focus Cog increases abave FR, particully energy,
rav maaids and trangort, remain a concern.
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ZImbabwe
The results for Porthold in Zmbabwe have not been consolidated into the group accounts for the current year. This iscondstent with the
approach of the prior yesr.

The econcmic studion in Ambahwe has continvedto deteriorate with non-avalabilityof key materids and services regtricting operations
Hyperinflation and shortages of foreign exchange further exacerbae a very difficult operaiing and trading enwvironment. Despite this sdles
volumes increased by 50% on the prior year with the company continuing to cperate on a cah posdtive bads

On a pestive note, continued focus on the Kambuku programme has reastted in a remarkably good employes dimate Frogrammes
continue to diminate factory contdtraints and improve plant elfidencies in preparation for areturn to a norma demand pattern
Poduction performances have improved dgnificantly & both the Colleen Bawn and Bulawayo factories asa rewilt. Bulawayo agan
exceaded one million man-hours without adisabling injury, winning all the regiona sfely competitions for the third consecutie vear,

FINANCIAL RESULTS
Revenue grew by 20% %o R3 367.4 million primarily asa result of a dgnificant increase in domedic volumes Operating profitrga by
32% from R1 0411 millionto Rl 375,0 million due to increased sles some price redistion and excellent cost reductions.

Ambabwe produced a hyperinflation accounted los of R5,2 million. Pofitabilily was again severely impacted by price contralth
adthoritles continuing to monitor and quetion prices on an ongoing bads Inpul cods continue to excalate a very high ratefien
subgtantialy above reported inflatlon, Qur soff has however, done an excellent Job In contdning cogs

Aggregate volumes in the Gauteng quarries grew by 8% with revenues up 20%. Operaling margins remained grong a 23%, arexull of
product optlmisstion and the benefits of gmergies between operations

In Botswana, operationd imues & Kgae Quarries and the dowdown Inthe economy negatively impacied profitability.

PROSPECTS

It is unlikey that the record growth levels experlenced during the pad two years will continue in the yer shead. Howeaver, th
government's intention {o upgrade infragructure countrywldeand the focus on Jow-codt housing, combined with the upsurgein th enon-
reddential market, bodes well for continued growth in sdes volumes in South Africa,

The stuation in Zmbabwe islikay to reman difficult for mme tima

2004 2003"
Rm Rm
Revenue* 28015 24178
Operating profit 10411 738,6
Operating margin (%} 372 305
Net a=sts 25823 24380
Number of employees® 2 346 2353
Cement capacity (tons 000) 6400 6400
¢ FResteted

# Rior lothe diminalon of Inle-ssgment  revenue
Indudes anployess of Rarthold, whose resulls ae exduded in 2004 ang 2005
- Bdore reommissioning of the Lipiter Kin
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Operational review: lime

for theyear ended 30 Sptarbe 2005

Operaiond efidencies off st by large cod increasss

MARKET CONDITIONS

During the firgt nine months of the financial year, cugomers in the ded sctor, the larget conamer of lime in Duth Africzontinued
totarget madmum cutput asa result of growth in domedic demand and record global desl prices Despite acorrection in geel output
during the lad quarter asa reault of lower ged demand, burnt product supplied to the geal and metdlurgica indugry fortefull yesr
was materidly unchanged from lag year.

Overdl burnt product wolume was however, margindly lower than the previous finanda yesr (ollowing some loses to competing
olutions

OPERATIONS AND FINANCIAL RESULTS
Reaults were =verdy impacted by dgnificant increases In Soomet rates cod and fud cods which offst the postivetichac
operaiond effidencies The net result was toincrease operding profit by ondy 1% 1o R103,1 milllon.

Continuedfocuson organisstiona performance resulted in further improvementson previousrecord kiln relizbilities power and refractory
consumption and plant efficlency.

Capitd expenditure incurred was manly of a replacement nature.

The RC Sadanha operation continued to operate a planned levels

PROSPECTS

The progpects cf the Lime company continue to be desdy digned with the sedl and metdlurgica indudries Whild globd ded demand
is expected 1o reman firm in the medium term, the market will be characterised by short-term fluctudions as experienced in dHat
quarter of the finandia yexr. No materld change isforecad in burnt product velurmes for 2006,

Mog of the lime supply agreements will mature during the next financial yeer.

2005 2004 2003

Rm Rm Rm

Revenue® 460 4595 4626
Operating profit o 1034 1019 $8.8
Operaing margin (%) eIt 224 222 214
Nel asels 380,0 4069 428.7
Number of employess ' o 398 395 520
Lime caparity (tons 000) 01267 1267 1267

¥ Rior o the eimingion of inta-segment  rovnug
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Operational review: packaging

for the year ended 30 Spteber 2005

Operaiing mergin improvement driven by tight cogt control and improved working capita management.

MARKET CONDITIONS

Aexible packaging wvolumes were negaively dfected by cutomers Importing packaged end-products and reducing ther locd
manufacturing requirements  Increased price competition do impacted on volumes Mog of the log wilume was on lower margin
produdtsand has reatlted inan overdi improvement {o the sles mix and margin.

Cement =k demand remained  strong, with volumes sgnificantly up on the prior year. Ream wrap volumes exhibited good volume
growth and will Increase dgnificantly during 2006 followlng the increase in capacity of a mgor customer.

Bport volumes remained unchanged from prior year levels

OPERATIONS AND FINANCIAL RESULTS

Depite lower volumes and fla oHling prices finandd performance futher improved as a result of aggresive cod reduction,
improved sles mix, improved operdiond performance and continued cog and people bendfits derived from the [mplementation
of the Kambuku Vdue Based Management process

Following the successful completion of the BEE transaction during Augus 2004, focus Is directed towards free cash flow optirgon,
resulting in much improved working capild management. This in conjunction with the improved financid performance, reaulted a
sgnificant reduction in debt and intered paid. It is foreseen that the full debt arigng out of the BEE iransction could beepad before
the agreed three-year period.

Following the completicn of the R38 million red-to-red modernisticn programme during 2004, afurther R14 milllon capacity ex panson
will beimplemented  during 2006.

Revenue reduced by 10% to R254.9 miltion, Operating profit improved 13% 10 R33.8 million,

PROSPECTS

Subdtantid volume increasss are expected in the reel-tored sgment during the year shead. Given continued oversupply andepri
competition, sack volumes are not expected to grow dgnificantly in 2006,

In the year ahead, only 25% of Afripack’s earnings will contribute to FFC's earnings

2005 2004° 2003*

Rm Rm Rm
Revenue! 2549 2826 2395
Operating profit 338 208 26,0
Operating margin (%) Lot 133 105 109
Net assts 62,2 842 1235
Number of employees S 230 212

*  Resided
# Rior fotha dimingion of intersegment reenue
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Seven-year review

for the year ended 30 Sptarber 2005

of the group’s results

2005 2004* 2003* 2002+ 2061+ 2000~ 199g
Rm Rm fmn Rm Rmn Rmn Rm
CONSOLIDATEDBALANCE SHEETS
Agsats
Norrcurront assats
Roperty, plant and equipment L1M7 1225 1523 1545 1390 1542 1543
Intangible asats 14 15 10 11 2 2 -
Invegment in non-conmlidated subsdiary 2'94‘- 315 - - - - -
Negalive goodwill - ) 1) 1) - - -
Other non-current asets and invest ment ’
in asncides 214 366 383 401 457 497 37t
Deferred tax ases [z 19 16 12 12 13 12
1793 1939 1931 1968 1 861 1974 1926
Current assets 1 462 1611 1546 1465 1186 661 542
inventories and receivables + 723 663 642 604 679 504 468
Short-term invest ment 147 - - - - - -
Cash and cash equivdents _'2 _3592" 948 904 861 507 157 74
. [P [ - .- - - e e
Total assats 255 3550 3477 3433 3047 2635 2 468
Equity and liabilities .
Capital and reserves -
Share capitd and premium - 89}3‘ 867 866 866 615 615 614
Reserves and retained profit R 1464 1264 1255 1324 1062 983
Interest of shareholders of PPC 2006 2331 2130 2121 1939 1677 1597
Qutdde shareholders injerest 21 8 - - - _ _
Imerest of al shareholders i 2027 2339 2130 2121 1 939 1677 1597
Norn-current  liabilittes ' . ‘:49_2: 692 749 779 728 687 611
Deferred tax liabilities L ‘{82 181 263 275 208 220 210
Cther non-currend liabilities i 300 511 486 504 520 467 401
Qurrent labilities 746 519 598 533 380 27 260
Totalequity and fiabilities 31255 3550 3477 3433 3047 2 635 2 468

Fostaferd

A Ham nol been restaad for the dfads of the thenges in ecoounling polides

# Fgures for 1999 hava not bean restaed  for the effects of IFRS
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pp.=® )

2005 2004 2003 2002 2004 2000~ 1999*
Rm (X141 Rm Rm Rm Am R
CONSOLIDATEDINCOME R
STATEMENTS Ci e
Revenua ;3-974 3440 3016 2 505 2071 1778 1741
Cod of sles non-operating .‘"r, L
income and other cods %L462 2268 2153 1891 1617 1467 1489
Operating profit 152 1172 863 614 454 311 252
Fair vdue (losesygans on Lo
financid indruments - 7 18 - - -
Anance cods 59 56 74 67 75 94
Income from invetments 101 126 o1 85 86 59
Profit before exceptional items 1214 940 649 472 302 217
Bxceptiond items C 12 - 4 159 57 10 (13)
Share of asnciztes retained profit R | 11 6 7 19 1 4
Profit before tax " 4isge 1225 950 835 548 323 208
Tax L2 2582 438 325 230 135 70 14
Net profit - 957 787 625 605 413 253 194
Attributble to:
Qutside shareholders interes T3 4 - - - - -
FRC Company Limited shareholders . 944 783 625 605 413 253 194
98T 787 625 605 413 253 194
v
Attributable net profit excluding . '
excaptional items e 783 621 446 356 244 203
ABRIDGED CONSQLIDATED .
CASH FLOW STATEMENTS o
Cach available from operations 1-95 807 &N 629 632 400 373
Dividends paid (1 d69) 737 ®01) {524) (173) {138) {3)
Net cash {outflow)Anflow from h
operating activities {174} 70 210 105 459 262 330
Net cash {outflow Yinflow from e
investing activities © {129 (44} (137) 253 (92) (188) {294)
Net cach {outflowYinflow from L
financing activities {65) 34 1) (10) {18) 5 12
Net {decrease)/incre ase in cash ot ; :
and cash equivalents ! (36&_)! 60 52 348 349 79 48
* Festdes

*  Hawe nol been restaled for 1he dffects of the chinges In ecounting polides
#  Fgues for 1999 hawe not boen resaed for the offeds of IFRS
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Seven-year review of the group’s results continued

for theyear ended 30 Sptevber 2005

STATISTICS
Share performance

Welghted average number of ordinary shares
intssue during the year (000)

Net profit per share {(cants)

Eamings per share before exceptional items {cants)

Headline eamings per shara {cents)

Ordinary dividends per share (cents}

Spedial dividend per share {cents)

Dividend cover (times) {(excluding spedial dividend}

Net asset value per share {cents)

* Festaed

*  Hae no! been restdad for the afods of the changes In aocounting polides

#  FHgures for 1999 hae nal beon restated for the afeds of IFRS

Fretoria Porlland Cement Annual Repor! 2005

Time weighted number of ordinary shares inimue during the year

Net profit atributableto shareholders of FRC Company Umited for

the year
Weighted average number of shares inisue during the year

Net profit dtributableto shareholders of FFC Campany Limited for
the vear adjuded for the exceptional items net of tax
Weighted average number of shares inisue during the year

Net profit attributable to shareholders of FRC Company Limited for
the year adjuded for the exceptiond items net of tax, amortisttion
of goodwlll and capital profitsor loses net of tax

Weighted average number of chares inisue during the yer

Interim dividend per dare pad and find dividend per share
declared

A non-recurring dividend that isexceptiond interms of dther sze
ordae of imue

Exrnings per share before exceptiond items
Crdinary dividends per chare

Interest of shareholders of FC, including invedments at market
vaue
Totd number of shares inisue




Freloria Fortiang Cement Annual Report 2005

2004 2003* 2002+ 2001~ 2000 1999
54745 53744 53551 50011 49999 49 495
1458 1163 1130 826 506 393
1458 1156 833 712 488 411
Do 1730 1458 1150 838 710 521 403
1,100} 920 725 535 460 315 70

3 -
‘. %800 1400 650 600 500 - -
o 16 16 16 16 15 15 15
a73t, 4336 3964 3947 4200 3584 3284



Seven-year review of the group’s results continued

for theyear ended 30 Sptarber 2005

Profitability and asset management

Qperating margin (%)

ERTDA {Rm)

EHTDA torevenue (%)

Net asset tum (times)

Retum on net assets (%)

Retum ontotal assets (%)

Retum on shareholders’ interest (%)

Retum on shareholders' interest
(exduding exceptional items) (%}

Replacement capex to depreciation (%)

Effective rate of tax (%)

¢ Redda
4 Ham nol been restded Jor the effeds of the ochanges In acoounting polides
# Fgures for 1999 hae not beon restaag for (he afeds of IFRS

Fretoria Portland Cement Annual Report 2005

COperaling profit
Revenue

Rofit before exceptional items, adjuded for invetment income,

finance cods far  vdue

amorlistion

adjudments depreciation

EBITDA
Revenue

Revenue
Average of ssgment assets less ssgment liabilities

Rofit before exceptiond items adjuged forfinance cods asodae
income and amartistion of goodwill
Average of ssgment asEls less sgrment ligbilities

Rofit before exceptional items adjuded for finance cods asociate
income and amortisstion of goodwill
Avarage told amats

Net profil atiributable to shareholders of FRC Company Limited
Average intered of shareholders of FRC

Net profit atributable to shareholders of ARG Company Limited
less excepliona items net of tax
Average interet of shareholders of HRC

Cash used on replacemen! capitd expenditure
Depredalion charge for Lhe year

Tax (exdluding prior vear tax, secondary tax on companies
and tax on exceptional items)
Rofit before tax, excduding dividend income and exceptiond items

and



2004* 2003" 2002+ 2001+ 2000~ 199¢9°

34,1 286 245 219 175 145
1330 1040 787 619 463 384
387 345 314 293 26,0 221
11 10 0.9 09 048 08
424 338 269 232 17,7 14,8
365 290 232 197 152 133
35,1 294 298 228 15,5 13,2
35,1 29,2 220 197 149 139
51,2 86,3 63,5 488 90,0 69,3
29,7 285 284 285 285 43
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Seven-year review of the group’s results continued
for theyear ended 30 Spterber 2005

Liquidity and leverage

Total tiabilities to sharehclders’ interest (%) Current and long-term lisbilities_excluding deferred tax
Interest of shareholders of FFC

Total borrowings to shareholders’ Interest (%) Shori-term borrowingsand long-term interest-besring lisbilities
Interest of shareholders of FRC

Qurrent ratio Current asets
Current liabilities

Quick ratio Current asets, exduding inventories
Current lizbllities

Interest cover (times) Rofit before exceptiond items, excludingfinance cogts
Fnance cods including finance cods copitaied and far value
adjud ments

Number of years torepay Interest-bearing debt —gross Tota borrowings
Cath avalabie from operations

Cash flow from operations tototal liabilities Cash avalable from operations
Tetd liabilities

VALUE ADDED

Number of employees Number of personsemployed full-time, part-time or other bads

during each of the pay periodsof the preceding 12 months

Ravenue per employee (RO0D)® Revenue for the year
Average number of employees
Wealth created per employee (RO00)® Wedth created during the year
Average nurmber of ermnployees
* Restasd

*  Haw not beon rostaed for the effedts of ihe changes In accounling polides
Agures for 1999 hae not boon restatad  for the dfeds of IFS
@ Ewuding Ambabwe amployees in 2005 and 2004

£y
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2004* 2003" 2002~ 2001+ 2000 199¢’ |
|
|

44 51 49 46 44 42

18 18 19 21 23 24

311 261 2,81 3.1:1 241 211

2,m 221 231 2,61 1,71 131

.28 22 16 10 8 7 5

1 1 1 1 1 1

.10 08 0.7 06 07 05 06
3010 2971 3085 3300 3004 2977 3179
16809, 12659 9447 7949 6925 5776 505,1
958,0 7065 5070 464,1 3837 2969 2376
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Share performance

for theyear enxded 30 Splarbe 2005

— JSE Limited

Number of shares inissue {mililons)
Volume of shares traded {millions)
Market price (cents}

~high

—low
—a& yexr-end

Value of shares traded (Rm)

Volume of shares traded as a percentage
of total issued shares (%)

Number of transactions

Earnings yield (%)

Dividend yield (%)

Price-eamings ratio

FTSH.EE All Share Industrial Index

Market capitalisation at 30 September (Rm)

Number of asthorised thares thal ae =id to and held by the
shareholdersof ARG CompanyUmited

Number of shares transacted duringthe year

Highest prevailing prica at which share was sold

Lowes prevailing price & which share was sold

Rrevaling price at which share was sld on 30 September
Number of shares transacted during the year times prevaling price
Number of shares transacied during the year

Number of authorisxd shares tha ae mid dod held by the
shareholders of FRC Company Limited

Number of ecchmgé of FRC. Company Limiled shares between a
buyerand a sdier

The earnings par share excluding excepliona items for the most
recent 12 months
Market price per share ot year-end

Totd dividends paid out of current year's earnings
Markel price per share &t year-end

Market value price per share & year-end
The earnings per share excluding exceptiond items for the most
recent 12 months

Average prices of a slected number of shaes lided onthe JE
Limited

Number of shares In ise times market price per share a year-end

* Rastdad
*  Hawa not been restaad for the afeds of the changes in aooounting polices
# Agures for 1999 haws nolt bean rest@ed for the dfedts of IFRS
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2005 2004" 2003* 2002~ 2001 2000+ 1999
T 51,0 50,1 50.1 500 50,0 50,0
AT ) 133 75 59 72 7.9 85

‘ '=2§4gs‘ 18 300 12 200 8200 7 200 8010 5 400
.. . 17183 11000 7700 5874 4800 4150 3200
Lo 29 19__(11? 18 100 11350 7800 6200 5100 4150
‘.':;“ E ‘3';35?,‘3‘- 18769 7149 4109 4534 3029 3281
L 288 26,1 15,0 118 144 158 170

A

25789 16280 4028 2 668 1977 1463 2161
B 8,1 102 10,7 15 96 98

‘8,5 128 12,1 146 155 6.2 65

165" 124 98 9.4 87 10.5 10.1

14876 10042 8244 6776 7631 7702 8751
148531 92456 5 684,1 39063 31008 2550,3 20742
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Glossary of accounting terminology
for theyear ended 30 Sptarber 2005

Below isa lig of ddfinitions of finandd terms usd in the annud report:

ACCOUNTING POLICIES
The specific principles, bases conventions rules and practices applied in preparing and presenting financid statements

ACCRUAL ACCOUNTING
The dfects of transxilons and other events are recognised when they occur rather than when the cach isreceived.

ACTUARIAL GAINS AND LOSSES
The efects of differences betwean the previous actuarid assumptions and what has actudly occurred aswell aschanges in andal
asumptlons

AMORTISED COST
The amount a which aflnancld asset or financia lizbility ismeasured a initid recognition, minus principa repayments, plusor minusthe

cumulative amortisation ugng the effective interedt method of any difference between that initia amount and the maturity amownt and
minus any reduction for Imparment or uncollectibility.

ASSET
A respurce controlled by the entity asa resuit of a pagt event from which future economic benefits are expected to flow.

ASSOCIATE
An entity over which the investor has ggnificant influence and tha is neither a subsidiary nor an interest in a joint ventur8gnificant

influenceIsthe power 1o participate in the financlal and operaling policy decisons of the asndiate but isnot control or joint control over
tho=a polides

AVAILABLE-FOR-SALE FINANCIAL ASSETS
Tho= non-derivative financidl azets tha are dedgnaled a5 avalable-for -sle or are not clasified asloans and recdvables hdd-lo-
maturity Investments or financia asets a far vaue through profit or los

BORROWING COSTS
Interest and other cods incurred in connection with the borrowing of funds

BUSINESS COMBINATION
A busnesisan integraed st of activities and asats condudted and menaged for the purpose of providingareturn 1o inveso rsor lower
cods or other economic bendfits directly and proportionately to participants

A busgnes comblnation isthe bringlng together of separate entities or busnesss into one reporting entity.

CARRYING AMOUNT
The amount & which anast Isrecognisad after deducting any accumulated depredation and accumulded imparment loses

CASH AND CASH EQUIVALENTS
Cash comprises cash on hand and demand deposts Cash equivdentsare short-term, highlyliquid investments that are readily co nvertible
1o known amounts of cash and that are subject to an indgnifica rik of changes in vaue

CASH FLOW HEDGE

A hedge of the expoaire to vartability in cash flows that isattributable to a particular risk aspdated with anas=l, or a liability that could
afect profit or loss or a highly probable forecast transaction that could affect profit or loss

CASH-GENERATING UNIT

The sndled identifiable group of asets thal genarates cash inflows thd are largely independent of the cash inflows from othassts
or groups of asets

Freforia Forttand Cement Annual Report 2005



CHANGE IN ACCOUNTING ESTIMATE

An adjustment {o the carrying amount of an asat, liability or the amount of the periodic consumption of an asst that reultsfrom new
information or new developments

CONSOLIDATED FINANCIAL STATEMENTS
The financial datements of a group preznted zsthose of a sngle economic entity.

CONSTRUCTIVE OBLIGATION
An cbligation that derfves from an edablished pattern of pad practice, published policles or a asfficiently mecific currenidaterment auch
tha it crested avaid expectation onthe part of other parties that the obligation will be met.

CONTINGENT ASSET

A posible amet that arises from pagt events and whose exigence will beconfirmed only by the occurrence or non-occurrence ofone or
more uncertan future events not wholly within the control of the entity.

CONTINGENT LIABLLITY

A possble obligation that arises from pagt events and whose exigence will be confirmed only by the occurrence or non-occurmes of
one or more uncertan future events not wholly within the control of the entityor a present obligation that ariss from past eventsbutis
not recognised because it Is not probable that an outflow of remurces emboedying economic benefits will be required to sttle
obligation or the anount of the obiigation cannot bemeawured with sufficient rellability.

CONTROL
The power to govern the financid and operating policies of an entity =0 as to obtain benefits from its activities

COSTS TO SELL
The incremental cogts directly attributable to the dispesd of an asmet (or disposd group), excluding finance cogts and incometax expense.

DATE QF TRANSACTION
The date on which the transaction firs qualifies for recognition in accordance with Internationa Fnencial Reporting Randards

DEPRECIATION (OR AMORTISATION)
The sydematic dlocation of the depreciable amount of an as=t over its ussful life. The depreciable amount of an &=t isthecod of an
aset, or other amount subdituted for cod, less its residud vaue.

DERECOGNITION
The remova of a previoudy recognised asst or lisbility from the baance shedt.

DERIVATIVE
A financia indrument whose value changes inresponse to an underlying contract, requires no initiad or little net investmenin relation
to other typesof contracisthat would beexpected to have agmilar response o changes in market factorsand issditled a a futuredate.

DEVELOPMENT
The application of restarch findings or other knowledge (o a plan or design for the production of new or subgtantialy improved materids,
devices products processes, sydems or services before darting commercia productionor use

DISCONTINUED OPERATION

A component that has ether been digposed of or is clasified as hdd-for-sde and represnts a sparate mgor line of busnes
gengraphicd area of operations or is part of a dngle coordinated plan to digpose of a gparate maor line of busdness or gepaphica
area of operation, or asubddiary acquired exclusvely with aview 1o resie

EM PLOYEE BENEFITS
All forms of condderation {exduding share options granted to employess) given in exchange for rvices rendered by employess

Fretoria Foctland Cement Annual Report 2005

-



Glossary of accounting terminology continued

for the year ended 30 Sptember 2005

EQUITY INSTRUMENT
A contract or cerlificte tha evidences areddua intered Inthe tota asets after deducting the totd ligbilities

EQUITY METHOD
A method inwhich the invesdment isinitidly recognisd a cog and adjusted theredfiter for the pod-acquidtion change in thehare of
net a=#ts of the invetes Rofit or los Incdudes the share of the praofit or loss of the Invedes

EXPENSES
The decreass in economic benelits inthe form of outflows or depletions of assets or incurrences of llabllities that result indecresses in
equity, other than those relating to didributlons to equity participants.

FAIR VALUE
The amount for which an a==t could beexchanged or a lizbility settled, between knowledgesble and willlng parties inan anTlength
tran=xtlon.

FAIR VALUE HEDGE
A hedge of exposure to changes infar vaue of arecognisd asst, liability or firm commitment.

FINANCE LEASE

A leese that tranders subdantially al the risks and rewards incidenta to ownership of an aset. Title may or may not evdiybe
transferred. . ’

FINANCIAL ASSET OR LEABILITY AT FAIR VALUE THROUGH PROFIT OR LOSS
A financid asst or financid lisbilitythat isclasified ashed-for-tradng or is designated asauch on initia recognitiorother than investments
in equityindrumentstha do not have aquoted market pricein an active market and whose far value cannol be reliably mesaured,

FINANCIAL INSTRUMENT
A contract that gives rise to a finandd ==t of one entity and afinancid lisility or equity insrument of znother entity.

FIRM COMMITMENT
A binding agreement for the exchange of a pecified quantity of remurces a a specified price on a gecified future date or daes

FORECASTED TRANSACTION
Anuncommitted but anticipated future transction.

GOING CONCERN BASIS
The asumption that the entity will continueln operation for the foreseeable future.

GROSS INVESTMENT IN LEASE

The aggregate of the minimum leass payments receiveble by the lesor unda aflnance leae and any unguarantesd reddud vaue
axauing 1o the lesor.

HEDGED ITEM
Anasst, lizbility, firm commitment, highly probable forecas transction ornet invement in a foreign operation that expossthe entity
torisk of changes in far vdue orfulure cach flows and isdesgnated asbeing hedged.

HEDGE EFFECTIVENESS
The degree to which changes in thefair vaue or cash flowsof thehedged itemtha are atributableto ahedged risk are off= t bychanges
In the far vaue or cah flows of the hedging ingrument.

HEDGING INSTRUMENT
A dedignated derivative or non-derivativefinancid ass2t or nen-derivalivefinandal liability whosa fair vaue or cash flowsare expecied to
offset changes in the fair vaue or cash flows of a3 desgnated hedged item.
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HELD-FOR-TRADING FINANCIAL ASSET OR FINANCIAL LIABILITY

One that isacquired or incurred principally for the purpose of sdling or repurchasng It In the near term or as part of atfuio of
Identified financid ingruments thal aremanaged together and for which thereiseddence of a recent actud pattern of short-term profit-
takdng or a derivative (except for adeivative tha isa desgnated and effective hedging ingrument)

HELD-TO-M ATURITY INVESTMENT
A non-derivative finandal asst with fixed or delermingble payments and fixed maturity where there Isa postive intention andability to
hold it to maturity.

IMMATERIAL
If individudly or collectively it would not influence the economic decidons of the users of the financial datements

IMPAIRMENT LOSS
The amount bywhich the carrying amount of an aset or a cash-generating unit exceeds its recoverable amount.

IMPRACTICABLE
When, after making every reaoneble effort 1o do =, the requirement cannot be applied.

INCOME

Increase in economic bengfits in the form of inflowsor enhancements of asats or decreaes of lisbilitles that result In increeses inequity,
other than those rdating to contributionsfrom equity partidpants

JOINT CONTROL
The contractudly agreed sharing of control over an economic activity,

JOINT VENTURE
A contractud arangement whereby two or more parties undertake an economic activity thal isaubject to joint control.

LEGAL OBLIGATION
An obligation that derives from acontract, legidation or ather operation of law.

LIABILITY
A pressnt obligation of the entity arisng from apag event, the ssttlement of which isexpected to reault Inan outflow frorthe entity
of resources embodying economic bendlits

LOANS AND RECEIVABLES
Non-derivative financial asets with fixed or determinable payments that are not quoted inan active market,

MINIM UM LEASE PAYMENTS

Payments over the leese term tha the Jese isor can berequired to make, exduding contingent rent, costsfor senvices and #xes to be
paid by and reimburged to thelessor, Including, in the caxe of a lemoe, any amounts guaranteed by the leses or by aparty related to the
lesee or in the ca of a lesor, any resdud vaue guaranteed 10 the lessor by the lessee, a party relaed to the lespe ethird paty
unrelated to the lesor that isfinandidly capable of dixharging the obligations under the guarantes

NET INVESTMENT IN THE LEASE
The gross invesdment in the lexe dizounted & the intere rate implicit in the leass

OPERATING LEASE
A lea other than afinance leae
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Glossary of accounting terminology continues

for theyear ended 30 Sptarbe 2005

OWNER-OCCUPIED PROPERTY
Roperty held by the owner or by the lessse under afinance leee for use in the production or supply of goods or mxvicemror f
adminigraive purposes

PASTSERVICE COST
The increase or decrease in the present value of the defined benefit obligation far employes service in prior pericds resultinfrom the
introductionof, or changes to, pogt-employment benefits or other long-term employes bendfits

POSTEMPLOYMENT BENEFITS
Bmployes bendits (other than termination benefits} that ae payable sfter the completion of employment.

POSTEMPLOYMENT BENEFIT PLANS

Formal orinformal arangements under which an entity provides pod-employment benefits 1o employees Defined contributlon benfit
plans are where there are no legd or condructive obligations to pay further contributions if the fund does not hold sufficierasssts to
pay dl employes benefits refating to employee service in the current and priorperiods Defined benefit plansare pog-employm ent bendit
plans other than defined contribution plans

PRESENTATION CURRENCY
The currency inwhich the finandal satements are presnted.

PRIOR PERIOD ERRCR

" An omision from or mistatement in the financid Satements for one or more prior periods ardng from a failure to us, or mie of,

rdizble information that was avallable when financia gatements for those periods were authorised for issse and could reaschly be
expected to have been obtained and taken into account inthe preparation of thoss financid satements

PROSPECTIVE APPLICATION
Applyinganew accounting policy to transactions, cther events and conditionsoccurring after thedate the policy changed or retognisng
theeffect of the change in an accounting edimate in the current and future periods

RECOVERABLE AMOUNT
The higher of an ast’s or cash-generati ng unit’s far value less cods to =l and its value inus

REGULAR WAYPURCHASE OR SALE
A purcha or de of a financid asst under acontract, the terms of which require delivery of the as=t within the timeframe etablished
by regulation or convention In the marketplace concerned.

RESEARCH
The origing and planned invegtigation undertaken with the progect of gaining new sientific or technica knowledge and unders tanding.

RESIDUAL VALUE
The edtimaled amount which an entity would currently obtan fromdisposal of the asst, after deducting theetimaed cogtsof dispos,
if the asst were dready of the age and inthe condition expected & the end of its ussful lifa

RESTRUCTURING
A programme that isplanned and controlled by menagement, and materidly changes ether the sope of a budness undertaken by
an entity or the manner in which that business isconducted.

RETROSPECTIVE APPLICATION
Applyinganew accounting policy to transactions other events and conditions asif thal policy had aways been applied.
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RETROSPECTIVE RESTATEMENT
Correcting the recognition, measurement and disclosure of amounts asif aprior period error had never occurred.

SEGMENT ASSETS
Tota axets less deferred and cument tax asets

SEGMENT LIABILITIES
Non-interest-bearing current and non-current lizbilitles exduding deferred and current tax llabilitles

SEGMENT RESULT
Segment reailt represents operating profit plusany other items that are directly attributable to ssgments Including far vaue adjugments
on financid ingruments Intered cods are excluded due Lo the centraised nalure of the group'streasury operaions

SHARE-BASED PAYMENT TRANSACTIONS

A cach-sitled share-based payment transxtion isthe acguistlon of goods or snices by incurring a liability to trandfer dasor other
axets {0 the supplier of tho= goods or services for amounts that are based onthe price {or vaue) of the entity’s shares oother equity
ingruments

An equily-settled share-based payrnent transction isa share-based payment transaction where goodsor services are received and stiled
In equity ingruments of the entity.

SUBSIDIARY
An entity that Iscontrofled by the parent.

TAX BASE

The tax bass of an aset isthe amount that is deductible for tax purposes if the economic bendfits from the a2t are taxbbr isthe
carrying armoun! of the a=et if the economic bendits are not taxable.

The tax bas of a lizbility Isthe carrying amount of the lisbllity less the amount deductible in repect of 1hat tiability ifuture pericds
The lax base of revenue received in advance isthe carrying amount less any amount of therevenue that witlnot betaxed in fut ure periods

TEMPORARY DIFFERENCES
The differences between the carmying amount of an asst or lizbility and its tax basa

TRANSACTION COSTS
Incrementa cods that are directly atributable to the acguidtion, isue or digosd of a financid aset or financid lisitly, ie those tha
would not have been incurred if the entity had not acquired, Isaued or disposed of the financid Ingrument.

UNEARNED FINANCE INCOME
The difference between the gross invedment In the lease and the net Invetment In the leas

USEFUL LIFE

The period over which an 25t isexpected to be availsble for use or the number of production or Smilar units expected to beobtained
from the as=t.

VALUE IN USE
The prezent vaue of the future cash flows expected 1o be derived from an asst or cash-generati ng unit.
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Accounting policies

for the year ended 30 Sntarber 2005

BASIS OF PREPARATION

Accounting framew ork

The financid gatements ae prepared in accordance with Internationa Anandd Reporling Randards (AR udng the higbdost
convention except for cetan finandd ingruments thal are dated a far vaue and adjusments where applicable, In refpect
hyperinflation accounting.

The bads of preparation iscondstent with the prior year except where the group has adopted new or revised IFRS

The group has adopted the following revised IFRS in the current yesr, which did not have amateriad Impact on the reported redis

1AS 16 (Revised) (Roperty, Rant and Fulpment) LAS 36 {Revised) (mparment of Assts) IAS 38 (Revised) (Intangible Asg4fRS 3
{(Business Combinalons) IFRS 4 (Inswrance Contracts) and IFRC Interpretalion 1 {Changes In Edgting Decommisdoning, Restoraion and
Smilar Lighilitles)y

Underlying concepts
The finandd daements are prepared on the going concern bads udng accrud accounting.

Asats and lizbilities and income and expenses are not of f=t unless pecificaly permilled by an accounting dandard.

Financid asets and financid liabilities are offsst and thenet amount reported only when alegaly enforceable rightto st off the amounts
exigs and the intention isgther to =itle ona net bads orto redise the asset and =ettle the liabllity smultaneoudy.

Changes in accounting pelicies are accounted for in accordance with the transtiona provisonsin the sandard. If no such glince is
given, they are appfied retrospectively, unless it is Impracticable to do %, inwhich case they are applied prospectively.

Changes In accourding egtimates are recognised in profit or los

Rior period errors are retrospectively restated unless it is impracticable 1o do =, inwhich case they are applied prospectiey,
Recognition of assets and liabilities

Asts are only recognised if they mest the definition of an a=t, it is probable that future economic bendfits amciated witthe aset

will flow to the group and the codt or far value can bemeasured reliably.

Lisbilities zre only recognised if they meet the ddinition of a liability, It |s probable that future economic benefits assted with the
ligbility will flow from the entity and the cogt or far vaue can bemesaured reliably.

Anancid ingruments are recogniszd when the entity becomes a party to the contractua provisonsof the ingrument. Rnancid asels and
liabilities asa result of firm commitments are only recognised when one of the parties has performed under the contradt.

Deracognition of assets and liabilities
Fnancial asets are derecognised when the contractud rights to recdve cach flows have been tranderred of have expired omwh
aubgantialy al the risks and rewards of ownership have pased.

All other assts are derecognised on disposal or when no future economic benefits are expected from their use,

Financial llabililies are derecognisad when the redevant obligation has either been distharged or cancslled or has expired.
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Foreign currendes

The functiond currency of each entlty within the group isdetermined based on the currency of the primary economic environmerid
which that entity operates Transactions in currencies other than the entity's functiond currency are recognised a the rateef exchange
ruling on the dale of the transaction. Monetary asets and liabilities denominated In auch currencies are trandated  the regsnifing a
the badance sheet date.

Gains and loses arlsng on exchange differences are recognised in profit or loss

The financiadl satements of entities withinthe groupwhos functionad currencies are differert to the group'spresentation our rency, which
isShuth African rand, are trandated asfollows

Asls, including goodwill, and liabilities & exchange rates ruling on the bdance shed dae
Income and expense items a the average exchange rates for the period
Equity items & the exchange rae ruling when they arose

Reaulting exchange differences are classified asa forégn currencytrandaion resrve and recognisad directlyin equity. Ond isposd of such
abusnes unit, this reserve isrecognisad in profit orlos

Hyperinflationar y currencies
The financid datements of foreign entities thal report in the currency of a hyperinflationary economy are redaed for the ceas in
general purchasng power of the currency a the balance sheet dae before they e trandated into the group's presentation cuency.

Sagmental reporting

Syment accounting policies are conggtent with those adopted for the preparation of the group finandid gatements The primay bads
for reporting sgment information Isbusiness ssgments and the sscondary bads isby dgnificant geographicd region, which isbased on
the Jocation of awets 'The bads isconddent with internd reporting for management purposes aswel asthe surce and renfr
busdness risks and returns All Intra-segment transactions are eliminated on conlidation.

Post-balance sheet events

Recognised amounts in the finanda gatements are adjuded to reflect events arisng after the baance sheet date that providevidence
of conditions thal edsted a the baznce sheet dae Brents dter the bdance sheet dae tha ae indicative of conditionsthd aos ater
the baance theet date are dedt with by way of a note

Comparative figures
Comparative figures are regated in the event of a change in accourting policy or prior period error.

Company finandal statements

Subsidiaries, assodates and joint ventures

Invedments in subddiaries asodiales and joint ventures in the sparate financid saements presnted bythe company ae mognisd
at cod.
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Accounting policies continues

for theyear ended 30 Sptember 2005

Group financial statements

Interests in subsidiaries

The consolidaled finandd sgatements incorporae the assts liabilities, income, expenses and cash flows of the company and 4 entities
cortrolled by the company asif they are asngle economic entity.

The results of subsdiaries acquired or disposd of during the year are induded in the conwlidated income gatement from thdate of
acquigtion or up to the date of dipos.

Inter-company transctions and balances between group entities are diminated on consolidation.

Mingrityinteredts in the net asets of conmiidaled aibsdiaries are shown sparately from the group equity therain. It cotsief the
amount of thoms intereds a acquistion plusthe minoritied subsequent shara of changes in equity of the aibsdiary. On aoquition the
minerities interedt ismeasured at the proportionof the pre-acquistion far vaues of thaeidentifizble assets and liabilities acquired. Loses
applicable to minorities in excess of its interest inthe subddiaries equity zre dlocated agand the group’sinlered, exqet to the extent
that the minorities have abinding obligation and the finandd ability 1o cover loses

The results of pecid purpose entities that, in subdance, are controlled by the group, are conmlidated.

Interests In associates

The conlidated financid gatements incorporate the assets lisbilities income and expenes of asodates using the equity ethod of
accounting from the acquidtion date to the disposal dale (except when the investment is classfied as held-for-sale, in whidess it is
accounted for asnon-current asels held-for-sle) Loses of associates in excess of the group’sinteret are not recognised wless there is
abinding obligation to contribute to the loses

Goodwill arising on the acquisition of assoclates isaccounted for in accordanca with the acoounting policy for goodwill and ixciuded
in the carrying amount of the asodae.

Where agroup entity transacts with an asociate of the group, unredised profils and losses are diminated to the exdent of Bgroup’s
interedt inthe refevant asodiae

Financial statement items

Property, plant and equipment

Roperty, plant and equipment repressnts tangibleitems and intangibleitems 1hat are integrated withtengible items that areh dd-for-use
in the production or supply of goods or srvices for renta to others, or for adminidrative purposes and are expected o be wed during
more than one period.

ltems of property, plant and equipment are sSded 2 cox les acoumwizded depredistion and imparment lossss Codt includes th

edimated cogt of dismantling and removing the ass

Owner-occupied properties and investment properties in the course of congdruction are caried at cod, les any imparment losvhere
the recovershle amount of the aset isedimaled to be lower than its carrying vaue. Cog includes profesiond fess and, faqudifying
asets, borrowings cods capitaisd in accordance with the group’s acocunting policy. Depredation commences, on the sme baes
other property assts when the assls are ready for their intended v

Depreciztion ischarged © as to write off the depreciable amount of the assts other than land, over their edimated useiubslio
edimated resdud values using a method tha reflects the paltern in which the assat's {uture economic benefits are expectadbe
conaumed by the entity, Where dgnificant partsof an item have different ussful lives to the item itsdlf, these parts are depciated over
their estimated useful lives The methods of depreciation, ussful lives end resdua values are reviewed annually.

Pretoria Poritand Cement Annual Feport 2005



The following methods and rates were used during the year to deprecide property, plant and equipment to edimaed resdud vates

Buildings Rraght ling 30 years
Rant Sraght line 5 to 35 years
Vehidles Qraght line 5t0 10 years
Fumnitureand equipment Qraght fine 3tob years
Mined rights Sraght line Etimated life of ressrve

As=ts held under finance lea=s are depreciated over their expected ussful lives or the term of the relevant leass, where sholer,
The gain orloss arisng on the disposd or sorapping of property, plant and equipment isrecognised in profit or loss

Decommissioning and quanmy rehabllitation
Group companies are generdly required to restaore mine and procesing stes a the end of their produding lives to a condition acceptable
{o the rdevant authorities and consdent with the group’senvironmenta policies

The expected cog of any committed decommisioning or redoration programme, disoounted to its net present vaue, is providedhnd
capitdissd & the beginning of each project. The capitdised cod isdeprecided over theexpected life of the ast and the heream inthe
net preent value of the providon for the expecied g isinduded with finance cogts Subsequent changes in the Initia estites of
rehabilitation and decommisdoning cogts are capitalised aspart of the cog of the item and depreciated prospectively over theremaining
iife of the item to which they relate.

The cod of ongoing programmes to prevent and control pollutionand to rehabilitate the environment istaken to profit or losasincureed.

Annua contributionsare made to the group’sEnvironmenta Rehabilitation Trud Fund, created in accordanca withgatutory requ irements
ta provide for the edimated cog of polfution control and rehabilitation to the end of the lifecf the related asset. The finandd datements
of the trud fund are incorporated with the consolidaled group financial gatements

Investment property
Aninvedment propertyiseither land or a building or part of a building held by the owner or by the lessse under afinance less to earn
rentds or for capital apprecialion or both,

The cos modd isapplied in accounting for investment property, ie the invetment property isrecorded &t cod les any acculatad
depreciation end imparment losss

Intangible assats

An intangible aset isan identifichle non-mondlary asset without physical asbgance which isnot integrated with a tangiblesss it
incdudes patents, trademarks, capitdised devdopment cod and certain cods of purchas and inddldion of mgor informatiorsystems
finduding packaged woftware}

Intangible a=ets aeinitidly recognizd a cod if aoquired sparatdy or internally generated or a far valueif aoquired aspart of abusness
combination. If esesed ashaving an indefinite usaful life, the intangible as=t isnot amortisad but teded for impairment anudly and
impaired if necessxry. If asessed  ashaving afinite ussful life, i is amortised over their usful lives (generdly three toeven years) usng
agraght-line bads and teded for imparment if there isan indicaion tha they may be impared.

.lmc.h cods ae recognised in profit or loss when it is incurred.

Development cods are copitaisad only when and if it reaults inan aset that can beidentified, it is probable tha the asstwill generate
future economic benefits and the development cod can berelisbly measured. Qtherwis it is recognised in profit or los
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Accounting policies continued

for theyear ended 30 Sptember 2005

Fatents and trademarks are measured initidly & cod and amortissd on a straightine bads over ther estimated usaful lives

Goodwill

Goodwill repreents the fulure economic benefits aidng from asts that are not capable of beng indihvidualy identified ammralely
recogniz=din a business combinaionand isdelermined asthe excess of the cost of acquistionover the group'sinteres in tenet far vaue
of thaidentifiableagets, lizbilitiesand contingentlizbilitiesof the subsidiary, asndate or joint venture recognised a the date of acquistion.

CGoodwill isrecognised asan asst, isdated & cod less impament loges and isnol amortisd.

Goodwill acquired in a budness combinaion for which the agreement dale was before 31 March 2004 was previoudy amortised on
a sydemdic bads over its edimated usful life. The accunwlated amortisaion previoudy rased has been nelted againg the om
1 Cctober 2004,

if, on a busness combinaion, the fdr vaue of the group'sintered in the identifiable asets, libilities and contingentabilities excesds
the cod of aoguistion, this exces isrecognised in profit or loss immediatey. For busness combinations for which the agresent dde
was before 31 March 2004, this was called negalive goodwill and presnted asa negative aset. This amount has snce been recognised
in income.

On digpos of a saubsdiary, asndate, jointly controlled entity or business unit (o whichgoodwill was dlocated on acquisti on, the amount
atributable to such goodwill isinduded inthe determingtion of the profit or loss on digpo=.

Deferred tax assets and [abilities
Deferred tax isrecognised usng the badance sheet liability method for dl temporary differences, unless specifically exempt, at the tax rates
tha have been enacled or subdantialy enacted a the baance shedl dale.

A deferred tax asset represents the amount of incorme taxes recoverable in fulure periods in repect of deductible temporary diferences,
the carry forward of unused tax loses and the carry forward of unused tax oredits (ncluding unused credits for SecondarpriTax
Companies}

Deferred tax assets are only recognissd to the extent that it is probable that taxsble profits will be avalable againg whidkductible
temporary differences can beutilised.

A deferred tax tiability represents the amount of income taxes payable in future periods in repect of taxable temporary déffees
Deferred tax liabilities are recognised for taxabie temporary differences unless spedifically exempt.

Deferred tax amets and liabilities are not recognised if the temporary difference arizes from goodwill or from the initial rapgnition (other
than in a busness combination) of other assets and liabilities in a transxtion that afects neither taxable income ner accouning profit,

Deferred tax aisng on invetments in subddiaries asociates and joint ventures isrecognised except where the group isableto control
thereversd of the temporary difference and it s probable that the temporary difference will not reverse in the foressesble Gture

Deferred tax assds and lisbilities are offst when there isa legaly enforceable right to st off current tax asets agaodent tax
lighilities and it is the intention to settle these on a net bass

Inventories
Inventoriesare asets held-for-sda in the ordinary coursa of bugness, in the process of produdtionfor such e or in thef orm of materids
or supplies to be consumed in the production process or in the rendering of senvices
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Inventories are dated at the lower of cod and net redissble vaue Cod indudesdl cods of purchass, cods of converson and other costs
incurred in bringing theinventories to their preset location and condition. Net redisble vdue isthe edimated wling pricein the ordinary
courss of budness, less the edimaed cod of completion, digribution and sdling.

The spedific identification bass Isused to arive at the cod of itams that are not interchangesble. Otherwise the firg-in frat-out method
or weighted average method for certan dasses of inventory isused to arive at the cogt of items that are interchangeable,

Non-current assets held-for-sale

Mon-current asets {or digposal grouplare dasified ashdd-for-sde if the camying amount will berecovered principdly thr ough e rather
than through continuing use. This conditionisregarded asmet only when the sle ishighly probable, the a=sts {or dispos goup) e
avalable for immediate sde inils present condition end management iscoritted to the sde which should be expected to qudi for
recognition asa completed sde within one year fromthe date of the clasdfication.

Immediaely prior to being dasified as hefd-for-=de the carying amount of assts and [iabilities are measured in accordanceith the
applicable gandard, After clasification asheid-for-sde it ismeasured d the lower of the carring amount and far vaue lescods to s3l.
Animpairment loss isrecognised in profit or loss for any initial and subssquent writedown of the assst and diposdl group tdar vaue
less codtsio =l A gain for any subsquent increas in fair vdlue less codsto sl isrecognised in profit or loss to theextent that it is not
inewess of the cumulaive impairment loss previoudy recognised.

Non-current asets or disposd groupsthat are dasdfied asheld-for-sde are not depreciated.

Fnandal assets

A finandd aset isan aset that is cadh, an equily indrument of ancther entity, a contractua right to recdve cash or anblr financid
as=zt from another entily, or to exchange financid assets or financid liabilities with another entity under conditions 1ha ra potentialy
favourable to the entity.

Fnancid zs=ts are initially mesared a fair value plustransction cods However, transadtion cods in respect of finandial asets dassfied
asat far vaue through profit or loss ae epensd.

Invesments dasified asheld-to-maturity finanda assets are measured a amortised cod less any imparment Joses recognis to reflect
Irrecoverable amounts

Held-for-tradinginvestments are ciasdfied asfinancid asels al fair vaue through profit or loss and arecarried d far valuewith any gains
orloses being recognised in profit orloss Far valug, for this purposs, ismarket vaue if lided or a vdue arived a byusng appropride
vaudion modds if unliged.

Trade and other receivables are dasified asloans and receivables and are measured a amortised cod less provison for doutitl debis
Writedowns of theee as=ts are expensd in profit or loss

Other invedments are dasdfied asavallzble-for -sde finandid asets Thes invedments are carried a fair value with any gins or loses
being recognised directly in equity. Fair vdue, for this purposs, ismarket velue if lided or a vue arrived a by using 2pp ropriae vauation
modds if unlisted.

Derivatives that are assts are measured & far vaue with changes in far value being included in profit or loss other theerivatives
designated ascash flowshedges

Cash and cah equivdlents are meaured a far vaue, with changes in far vaue being induded in profit or loss
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Accounting policies coatinued

for theyear ended 30 Sptavbar 2005

Derivatives embedded in other financid indruments or other non-financid hod contracts are trealed asspade derivaives wen ther
risk and characteristics are not closly related to thos of the hod contract and the host contract isnot dasdfied asa far value through
profit or los

Finandal liabilitles
A finandid liability isa liabiity that isa contractud obligation to ddiver cash or another finandid a=st to another entyorto exchange
financid asets or financid Yabilities with another entity under conditlons that are potentiadly unfavoursble 1o the entity,

Fnancia liabilities are Initidly measured at far vaue plus transaction cods However, transaction cods in repect of éincid liabilities
clasified asal fzr vadue through profit or loss are expensed.

Non-derivative financid liabilities that are not designated on initid recognition asfinanda lisbilities at far vaue thugh profit or loss
(including interest-bearing loans and bank overdraits) are messured & amortised cod. Any difference between the prooeeds (oét

transaction cods) and the sttlement or redemption of borrowings isrecognisad over the term of the borrowingsin accordance with the
accounting policy for barrowing cods

Non-derivative finandd lisbilities tha are dasdfied on initid recognition asfinandd lizbilities al far value throughofit or loss are
mexured & far value, with changes infar value being induded innet profit or los

Derivatives that are lisbilities are measured at fair vaue, with changesin fair value being induded in net profit or loss ot her than derivates
dedgnated ascah flow hedges

Post-employment benefit obligations

Payments to defined contribution plans are recognisd asan epens asthey fal due Payments made to industry-managed retireent
bendit schemes are dedt with as defined contribution plans whera the group's obligations under the schemes are equivaent thos
aidgng in a defined contribution retirement benefit plan.

The cogt of providing defined benefits isdetermined usng the projected unit eredit method. Vauations are conducied every thee years
and interim adjustments to those vauations are made annualy.

Actuarid gans and loses thal exceed 10% of the greater of the present value of the group’spension obligationsor the fair value of plan
asels ae anortisad over the expected average remaining working lives of the participating employees.

Gains or loges on the curtalment or sttlement of a defined benefit plan are recognised in profit or loss when the group isd emondrably
committed to the curtalment or settlement.

Fast =nvice cogs are recognlsd immediddy to the edent that the benefits are dready veded. Otherwise they are amoriisch
graight-lina bads over the average period until the amended benefits become veded.

The amount recognised in the baance shest represents the presnt vadue of the defined benefit obligation asadjuded for unregnised
atuanid gansand loses and {he unrecognised padt @rvice cods and reduced bythe far value of plan asets Any ast isinited to the
unrecognized aduaria loses, plus the present value of available refunds and reductionsin future contributionsto the ptan,

To theextent that there isuncertainty asto the entitlement to the surplus no asset isrecognised.
Shareholders for equity dividends
Dividends to equity holders are only recognised asa lisbility when dedlared and are induded in the gtdement of changes inibg

Secondary Tax on Companies (STC) in respect of such dividends are recognised asa liability when the dividendsare recognised a sa liability
and are induded in the tax charge in profil orfoss
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Provisions
Providons represents liabilities of uncatan timing or amount.

Rrovisons are recognised when thegroup has apresent legal or condructive obligation, 2sa reasit of pad events forwhich it Is probable
that an outflow of economic benefits will berequired to ssttle the obligation, and argizble etimate can bemade for theamount of the
obligation.

Rovisons are measured a the expenditurerequired to settle the present obligation. Where the effect of discountingismderi d, provisons
are meaared & their present value usng apretax discount rale thal reflects the current merket asesment of the time vduesof money
and the risks for which future cash flow edimates have not been adjusted.

Equity
All transactions rdlating to the acquistion and sde of shares inthe company, together with their aspdded cods are acomded for in
equity.

Revenue
Revenue represnts the gross inflow of economic benefits during the period artsng in the courss of the ordinary activities whehoss
Inflows reault inincreeses in equity, other than increases relding to contributionsfrom equity participants.

Revenue is meaured a the amount received or receivable. Cash discounts rebates Vdue Added Taxand other indirect taxes amxcluded
fram revenue.

Revenue from the rendering of services ismeasured usng the dage of completion method bazd on the snvices performed to dateasa
parcentage of the totd services to be performed.

Revenue from the sde of goods isrecogni=ed when the dgnificant risks and rewards of ownership have been tranderred, when déivery

has been made and title has passed, when the amount of the revenue and the related cosls can be relizbly mesarred and whersit i

probable tha the debtor will pay for the goods

Revenue from the rendering of services isrecognized when the amount of therevenus, therelated cods and thedage of complel ion can
be measured refiably and when it is probable that the debtor will pay for the services

Revenue from royalties isrecognised on the accrua bads in accordance with the subdance of Lhe relevant agreements

Cost of sales

When inventories are old, the carnying amount isrecognised aspart of cod of sles Any writedown of inventories to net redissble vdue
and al loses of invenlories or reversls of previous writedowns or lo=es ae recognised incod of es in Lhe period the writedown, los
of reversal ocours

Employee benefit costs
The cog of providing employee benefits isaocounted forin the period in which the bendlits are earned by employees

The cog of short-term employee benefits isrecognised in the period in which the snice isrendered and isnot disounted. The expected
cod of short-tem accumulating compensated absences isrecognised asan expenss asthe employess render sanvice that increasstheir
entillement or,inthe ca® of non-accumulating absences, when the absenoces occur,

The expected codt of profit-sharing and bonus payments isrecognised asan expense when there isa legal or condructive obligtion 1o
make auch payments asa result of pad performence.
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Accounting policies continued
for theyear ended 30 Spterber 2005

Income from Investrments
Interest income isaccrued on atime bads by reference o the prindpa outdanding and at the intered rate applicsbla

Dividend income from investments isrecognised when the shareholder's right to receive payment has been established,

Borrowing costs

Borrowing cods directly atributable to the acquidtion, congtruction or production of asets that necessily take asubdanid period of
time to get ready for therintended use or sle, are added to the cod of those asets until such time asthe asels are subdantidly ready
for their intended usa or sda. All other borrowingcods are expenssd in the period in which they are incurred.

Exceptional ltems
Exceptiona items cover those amounts which &re not congdered to be of an operating nature, and generaly indude profit andoss on
digposd of praperty, investments and businesees  other non-current amsts and impairments of capita items and goodwill.

Tax
The chargefor current taxisbasad on thereaults {or the year asadjused forincome that isexempt and expenses thal are net deductible
usng tax rales that are applicable to the taxable income.

Deferred tax is recognised in profit or loss (except when it relales to items credited or charged directly to equity, in whicks it is
recognised in equity) for dl temporary differences, unless spedifically exempt, o the tax rates that have been enacted or ddntidly
enacted & the bdance sheet dae.

Transactlons and events

Hedge accounting

If a fdr vdue hedge mests the conditions for hedge accounting, any gain or loss onthe hedged itemn atributable to the hedgedisk is
induded inthe ¢arnying anount of the hedged item and recognised in profit or los

If a cash flow hedge meets lhe conditions for hedge accourding, the portion of the gain or loss on the hedging indrument kha
determined to be an effective hedge isrecngnised directly in equity and theineffective portion isrecognised in profit orlo= A hedge of
theforeign currency risk of a firm commitment isdesgnaled and accounted for asa cash flow hedge

If an effective hedgeof a forecat transaction aubsequently resultsin the recognitionof afinanda asset or financid liabi lity, theasodaed
gansor loses recognised in equity are trandarred to income in the same period in which the ast or liability affects profior los

If a hedgeof a forecad transaction subsequently reaults in the recognition of a non-financid asst or non-finandad liabilit y, the asociated
gansor loses recognised in equity are included in the initid measurement of the acquigtion cod or other carrying amount 4 the asst
or hiability.

If a hedge of a net invedment in a foreign entity mests the conditions for hedge accounting, the portion of the gain or loste
hedging indrument that isdetermined to be an effeclive hedge isrecognised directly in equity and the ineffective portion igecognised
in profit orlom On dimosd of a fordgn entity, the gain or loss recognised in equity istranderred to profit or los

Hedge accounting isdiscontinued on a progpective bads when the hedge no longer meets the hedge accounting criterfa{induding when
it becomes ineffective) when the hedge indrument is=old, terminated or exercised when, for cash flow hedges theforecad tensction
isno longer expected to ocour or when the hedge dedgnation isrevoked. Anycumulaive gain or loss on the hedging indrumenfor a
forecad transaction isreta@ned in equity until the transxtion oocurs unless the transaction isno longer expected 1o occurin which cae
itis tranderred to profit or loss for the period.
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Impairment of assets
At each reporting dae the carying amount of the tangible and intangible asets ae azewed to delarmine whether there isany
indication that those assets may have suffered animparment loss If any such indication exids the recoverable amount of theesst is
edimaed inorder to determine the edent of the impairment loss Where itis not posible to edimate the recoversble amountf an
individud asst, the recoverable amount of the cashgeneraling unit {o which the aset belongs isetimated. Velue in us, irladed in
the caculation of the recoverabte amount, isedimated takdng into account future cash flows forecasd market conditions dnd t
expected lives of the asets

If the recoverable amount of an as=t (or cash-generating unit} is edimated to be less than its carnying amount, its camyirgmount is
reduced to the higher of itsrecoverable amount and zero. The imparment lossisfirst alocated {0 reduce thecarrying amount of goodwill
and then to the other assts of the cash generating unit. Subsequent to the recognition of an imparment loss the depreciatin
amortisstion charge for the zsset isadjusted to alocate its remaining camying vaue, less anyreddua value, over its remaning ussful life.

Impainment losses on held-to-matur ity financid aseets, aswell astrade and other receivables, are determined based on Pecifnd
objective evidence that assts are impaired and is measured asthe difference between the carrying amount of assts and the gt
value of the edimated future cach flows discounted a the effective interest rate computed a initld recognition.

If an impairment loss subsequently reverses, the carrying amount of theaset {or cadh generating unit)isincrezad to the revised edimate
of its recoverable amount but Iim!‘led 10 the carrying amount thal would have been determined had no imparment loss been recogrised
in prior years A reversd of an impairment lossisrecognised in profit orlos -

Goodwill and intangible azeis with indefinite usful lives or not avalsble for use and the cxsh generdting units to which thessts
have been dlocated aretested forimparment even if thereisno indicationof imparmen!. Forthepurposaof impairment testi ng goodwill
is dlocted 1o exch of the cash generaling units expecied to bendit from the smergies of the combination. No goodwill impaient
loses are subsequently revarsed. The dtributable amount of goodwill isinduded in the profit or los on digposd when the ssdated
busnes isold.

Leasing
Qassification
Leases are clasified asfinance leases or operating leaes & the inception of the leas

Inthe capacity of a lessor

Amounts due from alessee under afinance lease are recognised asreceivables af the amount of the net investment in the leass, which
includes initid direct cogts Where assats are lexed by amanufaciurer or dedler, the initid direct cogtsare expensed. Aina neeleas income
isdlocaled to acoounting periods o as to reflect acondant periodic rate of return onthe nel invetment outdanding inrepect of the
leaes

Rental income from operating Yeases is recognised on a draght-line basis over the term of the relevant lease or another baifsmore
representative of the time pattern of the usr's bendit.

Inthe capacity of a lessee

Fnance leasms are recognisd asasels and liabilities a the lower of the far vdue of the aset and the present value ofethiinimum
lezem payments a thedale of acquistion. Finance codsrepresnt the difference between thetotd teasng commitments and the  far vaue
of the aeets acquired. Fnance cogs are charged to profit or loss over the term of the lease and a interest rates applicabldo the leae
on the remaining balance of the obligaions

Fentals payeble under operating leases are charged to income on a draight-line bads over theterm of the relevant leae or another bass
if more represntative of the time pattern of the users benefit.
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Accounting policies continued

for theyear ended 30 Sptember 2005

Discontinued operations

The requlls of discontinued operations are presented sparately in the income gatement and the a=ls asndaled with these oprations
are included with non-current assets held-for-sde inthe baance shed,

Equity compensation plans

Executive directors and =nior executives have besn granted chare options in terms of the Barloworld Share Option Scheme.  Afttne

date onwhich the oplions are exercisshle and before the expiry date:

. they can beexercited {0 purchae shares for cash or through aloan from the Barloworld Share Rurchese Trud inwhich event ta
shares isued are accountied for inchare capitd and share premium at the amount of the exercise price or
they can be ceded 10 an approved financid inditution in which event there is no intreas in chare capita or share premiumndil
the option isexerd=d by the finandid inditution, a which time they are accounted for at the amount of the option price.

No charge iscurrently taken to profit or loss inrespect of the granting of share oplions

Judgements made by management

Repaing financid daements in conformity with (RS requires etimates and asumptions that afect reported amounts andteda
disdomres Actud reaulls could differ from these edimates

Jidgaments made by managemeant in applying the accaunting polides other than thom dealt with above, that could have a sgnifcant

effect on the amounts recognised in the finandd 2aements are

. Non-consolidatio nof subsidiary
The reaiits of Rortland HoldingsLimited (Rorthold), awholly owned Ambabwean subddiary of Rretoria Porttand Cement Company
Limited have not been conmlidated in the group reaults asal 30 Sptember 2005 in terms of the excludons contained in 1AS 27
(Conslidaled Anancial Qatements and Accourting for Invetments in Subddiaries). Future developments in dmbzbwe could
impact on the acsounting trestment and carrying vaue of the investment in Forthold.

. Consolidation of special purpose entities
Shecia purposa entities edtablished in recent Black Economic Empowerment trangctions have been conmlidated in the group
resllts The subgance of the refationship between thecompany and thess entities has been assesed  and the judgement made that
they are controlted entities

. Asset lives and residual values
Roperty, plant and equipment isdepreciated over its useful life taking into account resdud vaues where appropriate. The a:d
lives of the azets and resdua vdues are asesed annualy and may vary depending on a number of faclors In re-asessing =t
lives, factors such astechnological innovation, product iife cydes and maintenance programmes are taken into account. Residiba
vaue azesaments condder isues auch asfuture market conditions, the remaning life of the aset and projected diposa vdes

. Decommissioning and rehabilitation obligations
Group companies ae required to redore quarry and procesing dtes & the end of thelr productive lives to an acceplable condtion
oonggent with the group’s environmentd polides The expected cog of avy committed decommisioning or retoration
programme, disounted toits net present vaue, isprovided a the beginning of each project.
Edimating the fulure cods of these obligalions iscomplex end requires management to make edimates and judgements becaus
mod of the obligations will be fulfilled in the future and contracts and laws are often not deer regading what is requirgie

realting providons are further influenced by changing technologies and political, environmentd, sfely, budnes and datnjo
congderations
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. Defemred tax assets

Deferred tax assts ae recognisd (o the edent il is probable tha taable profits will be avalable againd which deductible

{emporary differences can be utilised. Future taxable profits e edimated basxd on budnes plans which indude edimales and
asumptions regarding economic growth, intered, inflation and taxation rates and compstitive forces Deferred tax assts are o
recognised on STC aredits to the extent it is probable that future dividends will utilisa these credits

. Valuation of dertvative finanda! instruments
Tha vauation of derivative financial indruments Isbased on the market studion & baance sheet date. The value of the dervative
indruments fluctuaes on a daly basis and the actud amounts redised may differ materidly from ther value a the baancetmst
date.

. Post-employment benefit obligations
Fodretirement defined bendits are provided for certain exdiging and former employees Aduaria vaualions are used to determine
the value of the benefits The acluaria valuations are basd on asumptions which include employee turnover, the disount rae
the expected long-term rate of return of retirement plan asets hedthcae inflation cod and rates of increass in compensatio
cods

. Impaimment of assets
Goodwill is conddered for impairment at least annualy. Roperty, plant and equipment and intangible aosls are conddered for
imparment if there isa reemn to believe tha animparment may benecessary. Factors taken into condderation in reaching sch
adeddon indude the economic visbility of the aset itslf and where it is acomponent of a larger economic unit, the vialifly of
that unit itsalf. :

The future cash flowsexpected to bagenerated by theassets are projected, taldng into account market conditionsand the expec ted
useful lives of the asxts. The present value of thesa cah flows determined usng an approprizte discount rate, iscompared 1o the
current net aeet value and, if lower, the asets are impaired to the present value

Sources of estimation uncertainty

There are no sgnificant assumptions made concerning the future or other sources of edimation uncertainty that has been idenfiad
as giving riw to a sgnificant ik of caudng amaterid adjudment to lhe carying amount of asxds and liabilities withire et
financid yemr,
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Group balance sheet

at 30 Sptarber 2005

2005 2004* 2003

Notes fm Rm Am
ASSETS P
Non-cumrent assets - _.11L7:9.3'3- 19388 19318
Roperty, plant and equiprment 1 | 12489 12248 15234
Intangible asts 2 14,1 15,2 104
Negative goodwill 2 - (1.0} (1.1
Investment in non-consolidated subsidiary 3 3152 -
Other non-current assts 3 358,2 3665
Invetment in associates 4 78 16,4
Deferred tax asts 9 18,7 16,0
Cument asssts a6 16107 15452
Inventories 5 2225 2145 2368
Trade and olher receivables 6 [.. 5003 4481 4048
Short-tem investment 3 | 147 - -
Cath and cach equiveents 7 5915 9480 9036
Total assets 3254.7 35496 34768
EQUITY AND LIABILITIES
Capital and resarves L
Share capitd and premium 8 |-, '8676 8665 B65,8
Non-didributable reserves . 470 50,9 (88,3)
Retaned profit 10013 14132 13626
interest of shareholders of PPG - 20059 23306 2130,1
Cutside shareholders interext S 76 0,1
Interest of all shareholders 20269 23382 21302
Norrcumrent Tabilities 7“ 48138 6919 7483
Deferred tax lizbilities 9 | a7 180,7 2632
Interest-bearing 0 7 o7, 3933 3666
Rovidgons and non-interest-bearing 0 |- . 1030 1179 118,5
Current Eabifities T 1480 ] 5195 5983
Short-term borrowings 1 |77 4801 213 12,7
Tax payable 1602 4 1659 240,4
Trede and other payables 12 |« 4149 3225 3371
Rovisons 13 ', - 108 9.8 8.1
Total equity and liabllitles o 3384,77 35496 34768

' Restated
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Group income statement

for the year ended 30 Sptember 2005
2005 2004* 2003*
Notes Rm Rm Rm
Revenue 14 . 39736 34401 30159
Cod of sles 21752 20010 19102
Gross profit 17984 14391 11057
Non-operating income o 0,7 0.7
Adminid rative expenditure 39,7 321 332
Other operating expenditure C v 2469 2349 2098
S 2
Operating profit 15 ;o 15119 11728 BB34
Far value (lossesygains on financia indruments 18 [ .. (89) 02 8.5
Fnance cods 17 | 636 585 56,1
Income from invest ments 18 g 84,0 1006 1264
Profit before exceptional ltems - 15254 12151 940,2
Exceptiond items 19 . - 125 {0.3) 4,1
Share of asodates retaned profit e 14 109 59
L.
Profit before tax 015383 12257 950,2
Bx 20 5324 4383 3251
Net profit o5 7874 625,1
Attributableto: L
Quidde shareholders interest 134 38 -
FRC Company Limited shareholders 943,5 7836 625,1
956,9 7874 625,1
Net profit per share (cents} 212 .
—basc 1 754,_9 14578 11631
—futly diluted 17549 14576 11630
Dividends per share (cents} 2z | 106 2320 1375
. h A -
* Fastdet
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Group statement of changes in

for the year ended 30 Sptarber 2005

shareholders’ interest

Share
capital

Share
premium

Balance at 1 Oclober 2002
Restaernent (refer note 27)

Balance at1 October 2002 restated
Movement for the year

537

8121

537

8121

Bxchange loses on tranddion of financid datements of a foreign operation -

Movement incash flow hedge
Amount recognisd in cod of plant
Revaudion of invedments
Deferred tax on revduation

Other reserve movernents

Net profit

Dividends

Balance at 3¢ September 2003*
Movement for the year

Increa in share capita and premium

Decanslidation of Rortland Holdings Umited

8121

Exchange loses on trandaion of financid gatements of a foreign operaion -

Qutside shareholders on part digasd of subsdiary company

Revauation of investments
Deferred tax on revduaion
Other reserve movements

Net profit

Dividends

Balance at 30 September 2004
Movement for the year

Increzee in share copital and premium

Exchange losses on tranddion of financid gatements of a foreign operation T

Fevduation of investments
Deferred {a¢ on revduaion
Other ressrve movaments

Net profit
Dividends
Balance at30 September 2005

=

t Festaed
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Non-didributable reserves
Unredisad

Capital arpluson Foreign Available Intered of Interest
redemption reclassfication currency for-de  Hedging Retained shareholders Qutdde of 4l

reserve fund of plant trandation finanda assets resrves profit of FRC shareholders shareholders

Rm Rm Rm Rm Fm Fm Rm Rm Am

08 394 (136,5) 118 - 13398 21211 01 21212

- - - - - 5.0) 6.0 - (5.0

08 394 (136.5) 118 ~ 13348 2116,1 0.1 21162

- - (11,0} - - - {11.0) - (110

- - - - 11 - 1,1 - 11

- - - - (1.1} - 0.1 - 0.

- - - 09 - - 09 - 08

- - - 0.1 - - 0.1 - on

- (3.6) - - - 38 - - -

- - - - - 6251 625,1 - 625.1‘

- - - - - (600,9) (600.9) - 6009)

0.8 358 (147.5) 126 - 13628 21301 0,1 21302

- - - - - - 07 - 07

- - 1569 - - - 156,3 - 156.8

- - 8.8) - - - 8.8} - 88)

- - - - - - - 37 37

- - - 55 - - 55 - 55

- - - 0.8} - - ©.8) - ©08)

- (3.6} - - - 36 - - -

- - - - - 7836 7836 38 7874

- - - - - (736,6) (736,6) - (736:8)

S 08 e 322a 08 16, 23382

- - C - s - " TRt = - 1

R f Vo= - (10,9). o= - * . {10.9) -, (10,9

- - - o RRFATE - - 124 o=t T2

tT - - L@ - - (19) C o= (19)

- (32 - UL - 2. - - s -

. R R , ’ NN ]

l . - e Se e Y Co- 9435 9435 i34 - 9569

- - L Toro TS 2686) . (12686) - = {12688)

f 03 20 |, (103) 205 - - 10013 2 0059 L3210 2.0268
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Group cash flow statement

for the year ended 30 Sptarber 2005

2004 2Q03*
Notes Fm Fm
CASH FLOWS FROM OPERATING ACTIVITIES
Cash generated from operations A 12936 993,1
Anance cogs pad {58,3) @7.0)
Dividends recaived from investments and asmciaes 270 284
Interest received 73,6 98,0
Tex paid B {528,6) (261.6)
Cash available from operations 8073 8109
Dividends pad (736,6) (600,9)
Net cash (outflow}finflow from operating activities 70,7 2100
CASH FLOWS FROM INVESTING ACTIVITIES
Acquigtion of subdgdiary company cC 6,0) -
Acquistion of property, plant and equipment ) (80.3) (164,3)
—reptzcement capitd expengliture 27 fide9) (78.4) (147.2)
—expangon capital expenditure s {460 (1.9} (17,1
Acquistion of intangible assets 3 }_ (33 (2.2} (4.9)
Dividends received from non-consolidated subsdiary company R 207 63 -
Totd procesds (net) 134 92
—procesds received on diposd of aubgdiary company D 38 -
—proceeds received on diposl of asocide company F - -
—proceeds received on disposl of intangible assts 03 -
—procesds from the digpos of property, plant and equipment 93 92
Movements in invesments and loans 51 A
Decrea= in net amounts owing by subsdiary and asociate companies 10,0 105
Receipt of indament on long-term loan 10,2 10,2
Net cash outflow from investing activitles 43.5) (137.2)
Net cash (outflow}Inflow before financing activities 27.2 728
CASH FLOWS FROM FINANCING ACTIVITIES
Proceeds from isate of share capitd 07 -
Long-term borrowings raised 60,0 -
Long-term borrowings repad (245} 209}
Short-term borrowingsrased - -
Shon-term borrowingsrepad 2.7) 0,3)
Net cash (outflow Jlinflow from financing activities 335 21,2}
Net {decrease}incre ase in cash and cash equivalents 60,7 516
Cash and cash equivalents atthe beginning of the year 903,6 8630
Effects of exchange rates on cash (62) 9.0
Deconsolidation of subsidiary company E {11,1) -
Cash and cash equivalents atthe end ofthe year 9480 9036

* Feslged
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Notes to the group cash flow statement

for the year ended 30 Sptember 2005

2005 2004" 2003
Rm Rm Rn
A CASH GENERATED FROM QPERATIONS
15 CALCULATED AS FOLLOWS:
Rofit before exceptiona items , 15254 12151 940,2
Adjugments for: o
~Depredialon T 1550 153,2 1705
—Amortisstion of negative goodwill = N {0,1)
—Amortisalion of intangible az=ts 35 40 58
~Lossprofit) on digrosdl of plant and equipment and intangibles 1,2 0,2} (3,9}
- Dividends received {30,2) 27.0) (28.4)
~Interest received {53,8) {73.6) (98,0)
—FRnance cods’ 70,5 583 496
=Cther non-cath flow items (26,7} 124 96
Operating cach flows before movements inworking capital C 16449 1342,1 10453
(ncreaseYdecre ase in inventories {128 9,1 (15.5)
Increase in receivables Lo i523) 43.7) (15.4)
Increxefdecren ) in payables R T {13.9) 21,3)
Cash generated from operations ; 16679 12938 993,14
B TAXPAID 1S RECONCILED 7O AMOUNTS DISCLOSED
IN THE INCOME STATEMENTS AS FOLLOWS:
Net amounts outdanding at the beginning of the year . 1586 2335 16058
Charge per income gtatement (excluding deferred tax} ! 5876 4579 3380
Adjustment in respect of subddiaries acquired and lid, 1 -
including trandation adjugments o Bt 4.0} -
Adjustment in repect of trandation differences ~ {07} 0.2) (3.7}
Net amounts outganding at the end of the yer L (1584) {158,6) (233.5)
Cash amounts paid e sgny 528,86 2616
C  ACQUISITION OF KGALE QUARRIES (PTY) LIMITED
Roperty, plant and equipment and non-current asels 4,7
Inventories 16
Receivables 39
Payables, tax and deferred tex (2.8}
Borrowingsnet of cash (2.6)
Carrying value of associae prior to dae of acquistion 7.9)
Net azet vdue of whsidiary acquired @1
Hght of use asst acquired 9,1
Total consideration paid 6.0
* Aeddet

#  Incudes far volve sdjustments redisad on fingndd instruments
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Notes to the group cash flow statement continved

for the year ended 30 Sptavber 2005

2005 2004 2003
Rm Rmn Rm

D DISPOSALOF 75% OF AFRIPACK (PTY) LIMITED S .

Invesment in preference shares included in financlal asets ) " {30,0)

Gros condderation recaived from cutdde shareholders 338

Net proceeds recalved from outside shareholders ' 38
E DECONSOLIDATIONOF PORTLAND HOLDINGS LIMITED

Roperty, plant and equipment Cow 218.0)

Non-current asets S 3215

Resrves . {156,9)

Inventories - (14.7)

Recavebles 44)

Payabtes, tax and deferred tax . 816

Net awrts deconalidated . 1,1

Carh ond eath equivaents deconolidated e F (11,1)

Met cash proceeds . rn_: aag -
F DISPQSALOQF 33,3% SHARE IN SLAGMENT(PTY) LIMITED

Cod of investment -

Equity accounted retained profit to date of disposal . 29

Frofit on digposat ' 7.4

Proceeds on disposal 14,0

Being:

~Totd condderation 150

-Digpos cods AR (-3

~Capital gainstax w (0,3)

. 148
Fasteted
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Notes to the group financial statements

for the year ended 30 Spterber 2005

Frechold Decormn-
and leasshold misdoning Aant,
land, and quarry vehicles Capitaliz=d
buildingsand  rehabilitation  furniture and leased
minera rights agEts equipment plart Tota
Rmn Rmn Rn Rm Rm
1. PROPERTY, PLANT : J ‘
AND EQUIPMENT o - ,
2005 T o
Cod 38,7 - 275, . 20189 7 2022 - Z7343
Accurmulateddepreciatiorand imparment - 1462 162 - 13870 0 d3e ¢ t4bre
Net carryingvatue 225 . M3 8288 1642 1246,9:
2004
Cog 3849 360 18608 3022 25779
Accumulaeddepreciationand imparment 1335 16,1 10847 1188 13531
Net carryingvalue 2514 139 7761 1834 12248
2003
Cosgt 3940 351 20583 3022 27878
Accumulat eddepreciationand impairment 1292 15,8 10190 100,2 1264,2
Net carryingvalue 2648 193 10373 202,0 15234

Roperty, plant and equipment with anet carrying value of R240,5 million (2004: R242,7 million; 2003: R202.0 milion) are
moumbered asreflected innote 10.

The regiders of land and buikdings are open for ingection 2t the regidered offices of the company and its subsdiaries

The insurable vaue of the group’s property, plant and equipment at 30 September 2005 amounted to R12 156 million
(2004: RI10 348 million; 2003: RI 741 million} Thisisbased onthe cog of replacement of such assts except for motor
vehicles and certain slected amats which are included at edimated retal value.

The higoric value of land and bufldingsinduded above amounts to RS9,8 miltion 2004: R71,2 million; 2003: 71,2 million}
Included in the cogt of frechold and leasehold land ae mining rights with a value of R30,0 million (2004; R22,6 miltion)
Thess hava not been sparaed fromLhe cogt of the land asit isintegrally altached to the land and cannot besld sparately.

*  Retded
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Notes to the group financial statements continued

for the year ended 30 Spterrber 2005

Freshold

and leashotd
land,
buildings and
minera rights
Rm

Decom-

misgioning
and

rehabilitation

agels

Rn

Rant,
quarry
furniture and

equipment

vehicles Capitdised
lea=d
plant Totd
Rm Rm

1. PROPERTY, PLANT AND
EQUIPMENT (continued)
Maovement of property,
plant and equipment
2005
Net carrying value at the beginning

of the yer
Additions
Reclasification of capitd pares

Disposals

Depreciaion

Impzirment* *

Hfect of IFRIC 1 adjustment
Trandation differences {nety*

Net caryingvaue al the end of the year

* The trendation differences compriss
Cosgt
Accumulated depreciation

** This amount réddes to tha impamnent of
machingy o the Heules opedtion
2004
Net carying vdue a the beginning
of the year
Additions

Acquistion of subddiary company

Digposas

Depreciaion

Deronwlidation of subsdiary company
Tranda&ion differences (net)*

Net carrying vadue & the end of the year

A The trandation differences comprise:
Cog
Accuruliaed depreciation

Y Festated
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(88)
50
(3.8)
2648 193 10373 2020 15234
75 - 72,5 - 80,3
18 - 256 - 44
2744 193 11124 2020 1 608.1
02) @3) 67) - (112)
{13,2} 0.7 (120.7) (18,6} (153,2)
@5) ©.2) (207.2) - 2160)
(10) 02) 07 - @9)
2514 138 7761 1834 12248
65)
28
29)



Freshold Decorn
and leashold misgoning Aant,
fand, and quarry vehicles Capitalised
buitdingsand  rehabilitation  furnitureand leezed
minerd rights asets equipment plant Totd
Rn Rm Rm Rm Rm
PROPERTY, PLANT AND
EQUIPMENT {continued)
Movement of property,
plant and equipment (continued)
2003*
Net carrying vaue a the beginning
of the year 2550 223 1039,4 2211 15378
Additions 243 - 1400 - 164,3
2793 223 11784 2211 1702,1
Disposdls {0.6) @24) (1.0) - 4.0
Deprecidion {12.5) 0.6) (138,3) (19,1} (170,5)
Trandation differences (net) {1,4) - 2.8) ~- 4,2)
Net carrying value a the end of Lhe year 2648 19,3 10373 2020 15234
* The trandation differences compriss
Cogt 6.49)
Accumulated depreciation 22
4.2)
&r
Rght of use development
of minerd Redraint and other Negalive
right as=t of trade oftware Tou goodwill
B . Rm Rm Rm Rm Rm
INTANGIBLE ASSETS AND 0 o
NEGATIVE GOGDWILL - PUTREPETE
2005 . v -
Cost : . )
Al % Cclober 2004 B X X B {1,5)
Reversd of negative goodwilk : .® o - 15
Additions . L= . - =
Digposals - s -
Trandaion differences 4y L --{03) =
AL 30 September 2005 T 7L e 401° 496 =
Accumulated amortisation A TR e < L
At 1 Cctober 2004 . 62 - 20 ° M0 332. (0,5)
Reversdd of negative goodwill 2 A N Tt - 10,
Disposdls e = T (0,9} (09) -
Amortisgtion i ) 06 - 01 23 35 i
Trandation differences . . 0,3} .- (0,3) -
At 30 September 2005 v 08 18 323 . 355 =
Carrying amount . s - ) ’
At 30 Septemnber 2005 o B9 1 i LR - T2 14,1 -

* FRestafed
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Notes to the group financial statements continves

for the year ended 30 Sptathe 2005

P
Rght of um devdopment
of minerd Redtraint and other Negative
right as=t of trade oftwaa Totad goodwill
R Rm Rn Rm Rn
2. INTANGIBLE ASSETS AND

NEGATIVE GOODWILL (continued)
2004
Cost
At 1 Cctober 2003 - 23 380 40,3 {1.9)
Acquisgtion of subgdiay company 9.1 - - 9.1 -
Additions - - 30 3.0 -
Disposds - - (1.0} (1.0} -
Impairment - - 28) @8) -
Trandation differences - 0.2} - 0.2) -
At 30 September 2004 91 21 a2 484 (1.5}
Accumutated amortisation
At 1 Cctober 2003 - i8 281 239 04)
Additions - - 05 0,5 -
Disposds - - (1.0} (1.0) -
Amontisation 02 04 34 40 0.1)
Trandation differences - 0,2) - ©.2) -
At 30 Sptember 2004 02 20 310 332 0.5}
Carrying amount
At 30 Sptember 2004 B 0,1 8,2 152 (1,0}
2003"
Cost
At 1 Cetober 2002 - 28 331 357 (1,5}
Additions - - 49 4,9 -
Trandation differences ~- 03) - ©3) -
At 30 Sptember 2003 - 23 38,0 403 (1,5}
Accumulated amortisation
At 1 Cctober 2002 - 15 228 243 (0,3}
Amortisstion - 05 53 58 0,1}
Trandation differences - ©0,2) ~ 0.2} =~
At 30 September 2003 - 18 281 299 (0.4)
Carrying amount
At 30 Sptember 2003 - 05 99 104 (1,1}

Redaad
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2005 2004 2003
Rm Rm Rm
NON-CURRENT ASSETS .
Interedt in non-conmlidated wibddiary fefa note 27) 2945 3152 -
Cther non-current assets 358,2 366,5
Listed invetments at far value @ T 02 0,1
Unlided invegments at fair vaue @ 18,4 130
Non-current portion of preference chares B : 2469 2469
Unlisted preference shares @ amortised cogt” ¥ 2460 2469 2468
Lass Tranderred to current asets P {147 4) - -
T <
Guaraniest loan in repect of ratway line™ 91 131
Long-term foan * . 813 91,5
Other non-cursent loans and deposts = 23 19
. smeT , 6734 366.5
- LI
A Rreference shares Pa et ha
The unlised preference shares earn dividends at an average rate ’
of 8,6% per annum (2004: 9,6% per annurry; 2003: 9,7% per annum)
and are redeemable a the option of the group asfollows
31 March 2004 - - 489
30 Sptember 2004 ' - 350
1 Cctober 2005 3.’:225 317 N7
2 October 2005 1146 822 822
1 October 2006 49,0 49.1 491
1 April 2007 45,0 489 -
1 Cctober 2007 : 1-,3; 350 -
4. Ja6o 2469 2469

The invedment in preference shares isencumbered asper note 10,

The company will redesm R147,1 million in 2006.
~Guaranteed loan inrespect of raitway line

Amortlsed over the period of the Yoan byway of reduced payment to

Shoornet for ral transport senvices

The lpan earns interedt & prime les 4% . An amount of RS54 million
was rever=d inthe current yeer due to the propossd increase in ussge.

> Long-term loan

The long-term loan isrepayable in annua capita ingaments of
R10,2 million payzble on 30 Jine each yeer, ending 30 June 2013
and bears interest & 13,5% per annum 2004: 13,8% per annum;

2003: 16,9% per annum}
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Notes to the group financial statements continved

for the year ended 30 Sptarber 2005

2004 2003
Rm Rm
3. NON-CURRENT ASSETS (¢ontinued )
@Auvailable-for- sala Investments
Investments a cogt less amounts written off 2470 2470
Increases in far vaue 18,5 130
Investments at falr value 2655 260,0
Listed investments 0,2 01
Unliged invedments 184 13,0
Unliged preference shares 2469 2469
Vahmtion of shares
Directors vauation of unlited Invetments 2653 2599
Market vaue of liged investments 02 01
Total fair value 2855 260,0
Qassification of financial assots
Avatzble-for-sde 2655 260,0
Originated loans and receivabies 92,7 106,5
Avalzble-for-sde asst (intered in non-conslidated subsdiary) 3152 -
8734 3665
4. INVESTMENT IN ASSOCIATES .
Investments a cod " 37 13,0 13,0
Less Disposals - {37) - -
oot - 13,0 130
Share of retaned profit 88 74
Beginning of the year 74 28
Increase for the year 9,3 4.6
—Frofit for the year 109 59
- Dividends received " -
Other movements {1.8) (1.3)
Carrying vaue of asodidle tranderred to invegment in aubsdiaries 7.9) -
Amount due 1o asociste company B - (14.0) 4,0)
Carrying value including amount owing - 7.8 16,4
Made up as follows -
Imvestment inassodates at canmying value Y
Kgde Quarries (Ry) Uimited : . - 10,3
Sagment (Ry) Limited v 2186 10,0
Shagje Services Trust g . 0.2 0,1
Amount cwling to
Sagment (Ry) Limited (14.0) (4.0)
78 16,4
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2005 2004 2003
Rm Rm Rm
INVESTMENT IN ASSOCIATES (continued) .
Valuatien of interest in assodates
Feir value of unlided amdates Including amount owing
to, asdetermined bythe directors - 89 230
PPC portion of its asspciates’ net assets, revenue and profit
Roperty, plant and equipment, investments and cach 37 129
Totd borrowings 17 20
Working capital 57 12
Revenue 54,1 478
Rrofit after tax 118 6.7
Raa lo Anneawe 1 for adelsiled Jist of essodates
INVENTCRIES PR
Raw materials b 536, 456 674
Work in progress [ 3T 308 257
Fnizhed goods © 540 655 51,0
Mantenance dores 832 827 927
2925 2146 2368
. T
The vaue of inventories has beent determined on the |
following cod formula bases v
Fird+in firg-out 383 229 28.7
Weighted average . 184,2 1817 2101
%
2525 2146 236.8
Amount of inventory recognised asan expense during the year 1-520,9 1636,1 14705
Amount of writedown of inventory to net resiisble value and .
losses of inventory N . :};1“ 08 25
Feversd of presious inventory writedowns ) 79 -
No inventory has been pledged assecurity. Buring the year
certain items of inventory were reclasified 1o property, ’ -
plant and equipment.
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Notes to the group financial statements continues

for the year ended 30 Spterrber 2005

2005 2004* 2003
Rm Rm Rm
6. TRADE AND OTHER RECEIVABLES o
Trade receivables L4541 4008 3514
Leass Imparment of trade receivables {10,7) {10,2)
Criginated loans and receivables 3901 3412
Other recavables and prepayments 490 525
Dividendsreceivable 16 -
Derivative finanda ingruments theld for trading financid asets) 0.1 4.2
Tax prepaid 73 69
4481 4048
No receivables have been pledged asscurity. Amounts due 1o the
group should be settled within the normal credit terms of 30 1060 days |
7. CASHAND CASH EQUIVALENTS g
Cash on depesit i'/ .. 59151 9480 903,86
Cash and cash equivalents are comprised asfallows B
South African rand - 5534 8781 8214
Foreign currencies . 38,1 69,9 82,2
R .
591,5 948,0 8036

There isa redriction on the ability to utiliss tha portion of cash of
26 million (2004: R23 million; 2003: R19 million) rédaing to the
FC Ewironmenta Trud,

* Fostafed
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2005 2004 2003
Rm Rm Rn
SHARE CAPITAL AND PREM UM
Authorisad share capital
60 000 000 ordinary shares of Rl each 60,0 60,0
Issued share capital
53 750 139 ordinary shares inisue a the beglnning of the year 53,7 53,7
11 100 {2004: 6 600; 2003: Nil} ordinary shares tsaued during the year - -
53761 239 ordinary shares inisue at the end of the year 53,7 53,7
Share premium 8128 8121
Balance o the beginning of the yvear 8121 8121
Rrerviunm on dhares issued R o7 -
Total issued share capital and premium 8665 B65.8
Unissued ehares | A
Unisued share capitd comprises 6 238 761 {2004: 6 249 861; R
2003: 6256 461) shares of R1 each, "*
Mo chares are reserved to mest the requirements of the FC v -
1985 Share Cptlon Scheme {2004: 11 100; 2003: 17 700} > :
PPC 1985 Share Oplion Scheme h
At 30 September 2005 no share options were held by directors and dl .
options granted were exerclsed, .
Movement for the year {(number of shares) ) -
Options unexercised a the beginning of the year + 11100 17 700 17 700
Less Options exercised 147100 6600 -
Options unexerdsed o year-end ) - 11100 17 700
The cheme isnow closed and no {urther options will be granted. ' .
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Notes to the group financial statements continued

for the year ended 30 Sptarber 2005
2005 2004 2003
Rm Rm Am
9. DEFERRED TAX
Movement of deferred tax
Balance at the beginning of the yesr )
—~deferred tax asels 187 16,0 121
-deferred tax liabilities 180,7 263,2 2724
Net liability at the beginning of the year . 1*52.0 247.2 2603
Deconsolidation of asbddiary company . . _.‘.— (66.,2) -
Chaged directlyin equity 1,9 08 0,1
Movement through incomne gaiement 03 {19,6) (12,9}
mpact of change in {ax rae (5.5 - -
Trandation differences (0,6) 0,2) 0.3)
Net liability atthe end ofthe year 158t 162,0 2472
—deferred tax asels R 187 16,0
—deferred tax ligbilities 18,7 180.7 263,2
A = i
Analysis of deferred tax by type of temporary difference v
Deferred tax assets Co
Capitd dlowances 18,0 11,0 13.2
Frovigons and other temporary differences - 5,6 7.7 28
238 18,7 160
Deferred tax liabllitles :
Copitd dlowances 19§.4 2282 305,7
Rovidons (16,5) (40,1) (43,2}
Repayments 08 2.3 k
Capitd gains tax 3 15 05
Other temporary differences {4,1) 8.2) 0.3
1817 180,7 263.2
10. PROVISIONS AND NON-CURRENT LIABILITIES .
Interest-bearing ' 3570 4146 379.2
Less Current portion repayable within one year (refer note 11) 59,9 213 12,6
197,i. 3933 3666
MNon-interest-bearing 1(13,9 1179 118,5
Non-current provisions(refer note 13) . 1 31.,5 1179 "7y
Deferred income L 1,71 - 03
Deferred tax liabilities (refer note 9) - ABAT 1807 2632
Totd non-current liabilities + 48184 6919

t Astaad
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2005 2004 2003
Rm Rm Rm
10. PROVISIONS AND NON-CURRENT LIABILITIES
(continued)
Assets encumbered are made up as follows: :
Raperty, plant and equipment (refer note 1} 2405 2427 2020
Current invet ment in preference shares (refer note 3) L - -
Naon-current investment in preference dheres (refer note 3) L 99.5 2459 2469
agne 4896 4489
Secured debts L 4146 3792
Secured loans . '3;2 48,0 -
Lisbilities under capitdised finance leaes 3538 3666 3792
Total owing Repayable during the year ending 30 Sptember Totd owing
2010 and
2005 2006 2067 2008 2009 onwads - 2004 T 2003
L ?’5?3] 1599 1141 150 133 547 4148 3792
Details of interest rates are =t out in note 28,
]
! 2005 2004 2003
Rm Rm Rm
11. SHORT-TERM BORROWINGS B
Short-term loms . 02 - 0.t
Current portion of long-term interest-bearing liability {note 10) 4599 213 126
| T Te0i 213 127
] - P
12. TRADE AND OTHER PAYABLES ..
Trade and other payables " 4149 3224 3345
Fair value of derivatives - - 2,0
Lisbility on aoquidtion of Rortland Holdingstimited . i 0.1 05
i Toa1g 3225 3371
: Trade and other payzbles are payable within a30 to 60-day period. - Ty
. The group'sUSdollar-denominated liabllity to former shareholders T ’
i of Fortland HoldingsLimited, being clams outdanding in respect _;' IR
| of the cheme of arrangement, isless than RD,1 million
(2004: R),% million; 2003: RD,5 million} The lishility isrepayable in R ..
Zmbeabwe dollars, at a fixed rate between the USdollar and &~
Zmbeabwe dollar at Lthe date of acquistion. pootee t

Fretoria Rortland Cemenl Annual Reporl 2005



Notes to the group financial statements continues

for the year ended 30 Spterber 2005 '

2005 2004* 2003
Rm Rm Rm
13. PROVISIONS
Non-current {refer note 10) 101,9 1178 1177
Current . 108 9.8 8,1
) 1.‘12,]"_J 1277 1258
Decom+

misgoning Retirement and
and quarry pod-relirement

rehizbilitation benefils Tolad
Rn Rm Rn
Movement of provisions A
2005 e ' . . .
Bdance a the beginning of the year w20 4054 -~ = = 22,3 -127,7
Amountsadded ' L. 8. .22 . L350
Unwinding of dissount ’ sl gge T
Amountsutilisd o 0A) T T imr (3.8
Amountsreversed unutilised {18 . - '(18,2)
Belance at 30 September 2005 coo984 | 183 127
Incusred: . . , ) ‘ )
Within one year 6,0 4.8 108
Between two io five years 1,3 - 0,2 w45
More than five years L oveet - 113 1004
©eed s 183 Adad)
Movement of provisions
2004*
Baacs a the beginning of the year 1022 236 1258
Amountsadded 09 66 75
Acquidtion of subddiary company 28 - 28
Unwinding of discount 7.4 - 7.4
Amountsutilled - (5.9} 5.9)
Amountsreverssd unutilised 6,5 (1.6 @1
Deconsolidation of subddiary company {1,2) 0.4) (1,6)
Baance a 30 September 2004 1054 223 1277
Incurred:
Within one year 49 49 98
Between two to five years 183 16,1 344
More than five years 82,2 13 835
1054 223 1277
*  Fogtdfad
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Decom-
misioring Retirament and
and quary pod-reliement

rehabilitation benefits Totd
Rm Am Rm
13. PROVISIONS (continued)
Movement of provisions
2003
Baance & the baginning of the year 1023 18.8 1211
Amounts added - 69 6.9
Unwinding of discount 286 - 26
Amoaunts utilised - (1.2) {1.2)
Amounts reversed unutilised - 0.9) ©0.9)
Qther movements @7) - @7
Bdance at 30 September 2003 1022 236 1258
Incurred:
Within one yer s 4.4 3.7 81
Between two 1o five yeers 193 .13 206
Morethan five years 785 18,6 97,1
1022 2386 1258

Decommissioning and quarry rehabilitation

The provisons relde to fadlory decommizioning and quarry rebabilitation. The group is required to restore mine and
procexing stes al the end of their productive lives to an acceptable condition conddent with the group'senvircnmenta
policies

The expected cod of any committed decommissoning cr redoration progranme, dissounted to its met presmt value, is
provided at the beginning of each profect.

Retirement and post-retirement benefits
Included in the gbove provisonsare the following labilities

Cement and Concrete Institute employees

The provison for pod-retirement relates to FC's proportionde share of the pod-retirement hedthcare liability for
employees of the Cement and Concrete Inditute. This amounted to R4,6 million (2004: R4,7 million; 2003: R3,5 milion)
This liability was lad actuaridly vaued on 28 February 2005 and is due for vauaion by February 2008. The lizbility has
been determined using the projected unit credit method.

Comer House Pension Fund and Ume Acres continuation members

The provison for pod-retirement relaes to pog-employment hedthcare benefitsin regpect of certain Corner Hous2 Rndon
Fund and Lime Acres continudion members  This anounted to F8,6 million (2004: F3,0 million; 2003: F9,8 million) This
lizbility was lag actuaialy vdued en 30 June 2005 and isdue for vauation by June 2006. The liability has been determined
using the projected unit credit method.

Other pog-retirement lisbilities amounted to R2,1 million (2004: RB,6 million; 2003: R10,2 million}

Rasteted
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Notes to the group financial statements continues

for the year ended 30 Spterrber 2005
Conmlidated
2005 2004* 2003
Rm Rm Rm
14. BUSINESS AND GEOGRAPHICAL SEGMENTS
The: primary ssgments have been delermined on the bads by which
the directors manage the budness
The sscondary segments have been determined bythe geographical
loeation of the busnesses
Revenue
South Africa 33134 2 8795
Other Africa 230,2 2404
J40824{ 35436 31199
Inter-gagment revenue (08B  (103.3) (104,0)
Totd revenue 34401 359
Segment result
Operating profit 11728 863,4
Far vdue {Josesfgains onfinancid ingruments 02 6,5
Total segment result 11730 8699
By geographical region
South Africa 11325 B41,8
Other Africa 405 28,1
Total segment result 11730 8699
Income from asociates 10,9 59
Segment resutt incduding income from associates 11839 8758
Fnance cosds 585 56,1
Income from investments 1005 1264
Exceptiona items ©.3) 41
12257 950,2
B 438,3 3251
Qutdde shareholders interest 38 -
Net profit attributable toshareholders of PPC 7836 6251
Operating margin (%) 34,1% 28,6#

* Festaat
# Na ofinler-ssgment revenue frinsacled  onan BTO'S length basis
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—————
Cement Lime Packaging
2005 2004* 2003* 2005 2004 2003 2005 2004 2003*
Rm Rm Rn Rm Rm Rn Rm Am Rn
NS oo
81557 25713 21774 | - 4604 4505 4626 |- 2549 2826 2395
7] 230,2 240.4 - - U R - -
33674 28015 24178 460,41 4505 4626 | v 2849 2826 2395
2437504 1041, 7236 3""1_‘63-._1; 1019 98,8 l=eta38: 298 260
{6.3) 0,2} 69 |- =& - 01 ¥ {06) 04 0.3)
13687 10409 7455 103,1 101,9 987 | - B3z 30,2 257
13428 10004 7174 |7 o3 1018 98,7 332 302 257
259 405 281 | - - - - - -
13687 10409 7455 103,1 1018 987 |° . ‘332 302 257
14 108 59 | - - 0,1 -~ L - - -
—_——— r i
13703 10517 7514 | 103,10 1020 e87 | . 1332 30,2 257
[ 2 .‘ .‘i Lo ]
408 372 305 224 22,2 214 13,3 105 10,9
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Notes to the group financial statements continues

for the year ended 30 Septervber 2005
Consolidated
2005 2004 2003*
Rm Rm Fm
14. BUSINESS AND GEOGRAPRICAL SEGMENTS

(continued)
Non-cash expenses per segment
Depredation ; )
South Africa ) 150,5- 1487 151.1
Other Africa 45 194
Totd depreciation 1532 1705
Capital additions
South Africa 173 782 1614
Qther Africa B & 21 29
Totat eapital additions 1788 803 1843
Segment assets ._
South Africa 3 nig;g 33843 30768
Ciher Africa : 10050 139,3 3773
Total sgrment a=xts 32293 35236 34539
Bx -, '1“,8_' 73 6.9
Odfared tax asets . 238 18,7 16,0
Conwlidaed totd assts K 32547 ] 35496 34768
Segment hiabilitles 2
South Africa .. 5014 4216 406,7
Other Africa o 273 285 570
Total segment Tiabilities 5287 4502 463.7
Intered-bearing lizbililies * 3572 4145 3793
Deferred tax liabilities : 1817 1807 2632
Bx - T60;2, 1659 2404
Conmlidated tola liabilities - 12278 12114 134656

¢ Festated
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Cement Lime Pckaging
2005 2004* 2003* 2005 2004 2003 2005 2004° 2003°
Rm Rm Rmn Rm Rm Rm Rm Rm
1078 1064 1045 337 402 86 6.4
45 194 - - - -
1423 1109 1239 337 40,2 86 6.4
5442 618 1027 108 293 56 204
33 21 29 - - - -
147)5 639 1056 108 293 85 56 294
257341 27924 24118 4760 4985 1087 1159 1665
. <300,59 1393 3773 - N - -
26739 29317 27889 476,0 4985 1097 1159 166.5
. 0

- 388,2: 3208 2039 |4+ 687 69,1 698 | . 475 317 430
.« TE3 286 570 |: - - - - - -

W% - e o
" 4155 3494 3509 |1 657" 69,1 69,8 “ 475 317 430
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Notes to the group financial statements continves

for the year ended 30 Sptavber 2005
2005 2004* 2003*
Rm Rm Rn
15. OPERATING PROFIT
Operating profit Isamived atafter taking .
into acoount the itams detaifed below: -
Amortisstion
-negatlve goodwill (refer note 2) - ©.1) 0.1}
—intangible asets (refer note 2) 3,5+ 4,0 |
.35 39 57
Depreciaion {refer note 1} & .
~Cod of sles 1420 1429 1593
~Operating cogts - 13,0 10,3 112
1550 153,2 170,5
Digtribution costs e
~Cog of sdles b, .. 5033 4539 4219
—COperating coss e L 0 T3 7.0 55
P I o e D
' “3?-’?65_‘1056_ k 4609 4274
Cperaling leasm charges S
—Land and buildings ' 3,7, a7 33
—Rant, vehicles and equipment (. el 28, 13 1.0
6,6 60 43
Brploration and research costs ¥ 0,3 07 24
Adminigration and management fees paid ) 4,3 27 38
Fees pad to holding company - 26,0 242 234
Technicd fees pad 54 2,0 27
Auditors remuneraion: L
~Audit fees (current yeer) . 33 25 27
~Audit fees (prior year) . 0,3 - -
—Fees for other senices foer 03 0.3 05
' 2,04 31 32
Directors remuneration {refer note 29) .
Executive directors o
SHary 3 45 39
Bendits T 15 20 15
Bonuss TL42 35 38
. 99| 10,0 9,0
Non-executive directors T
Fees - 08 086 a5
Totd directors emoluments before share optionsexercised T - 107 106 a5
Shara option gains in Barloworld Limited - ' 14 LR
Totd directors emoluments s %112 120 96

Festated
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2005 2004 2003"

Rm Rm Rm
15. OPERATING PROFIT (continued})
Benefits indude company vehides share purchase trud loans, oy
company contributions to retirement funds and medica ad.
Bonuses are performance-related and are providedidisciosed in
the yeor earned.
Sf cods
—Suth Africa 459,3 4228
—Cther Africa 100 14,2
469,3 4370
Retirement beneit contributions(reler note 26) .3 248 278
Loss(profit) on disposd of plant and equipment and intanglbles IR f 0,2} 3.9)
16. FAIR VALUE (LOSSES)/GAINS ON S
FINANCIAL INSTRUMENTS -
{Logesygans on dervatives dedgnated aseconamic LT
hedging indruments - 1,2 31 70
(Losesygans on trandation of foreign currency F-ITTNE
monetary items 5T (2.9} 9,1
Loses on other foreign currency derivatives L - - (8.6
s (88 02 85
17. FINANCE COSTS b
Bank and other borrowings L 82 30 28
Rnance feaz intered - .466 451 41,2
Monetary loss on hyperinflation e - 95
Unwinding of discount on rehabilitation provisons oy 88 74 26
URINET 5 585 56,1
18, INCOME FROM INVESTMENTS i
Dividends Wy
~Undided Invedments 302 270 28,4
Interest received; s .
-On deposits 39111 571 83,0
-Long-term loan Loeon 47 16,5 15,0
. h 1B
© el 1006 1264
19. EXCEPTIONAL ITEMS3 e
Reversd of negative goodwill l . 1,Qﬂ - -
Impairment of plant and equipment . {25 - -
Imparment of intangibles T 2.8) -
Feversd of imparment of financid aset oo TTEA - -
Rofil ondigpos of azndiae and invet ments B2 - -
Fofit on dispos of properties - 04 25 41
Gross exceptiond items "“‘ . i?,? 0.3) 41
Tax —current . 0,3 - {0.1)
T
Net exceptiond items " 1238 03} 40

* Festded
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Notes to the group financial statements continued

for the year ended 30 Splember 2005
2005 2004* 2003°
Rm Rm Rm
20. TAX
South African normd tax )
~current year 430,68 366,6 2628
~prior yeer - (0,2) @.1) 03
4304 3625 2636
Forelgn tax o
~current year i . ..'85 8,7 55
- prior year = - ©0.2)
§,5 87 53
Deferred tax
—gurrent year (3,1}, (20,1} (X))
—prior year o 1 -
~rate change I £515) -
) . {88} (18.2) (6.6}
ot - mwarl 4
Secondary tax on companies T
—current year 150,3 86,0 69,1
—deferred 34 (1.4} 6.3)
o 1537 84,6 62,3
Capita gains tax —current L 044 07 -
Tax atriputable to the company and its subsdiaries 582,4 438,3 3251
[
Ingurred: R
—%uth Africa 5759 42986 319,8
- Cther Africa PR 6,5 8,7 53
;5824 4383 3251
W 2006 2004 2003
3 % % %
Recondiliation of rate of tax o
Tax asa percentage of profit before tax (excluding prior year tax) ‘37,9 36,2 344
Adjugtment due o the inclugon of dividend income . 10,8 06 08
Hfective rate of tax . 35,8 352
Reductlon in rate of tax ! 0,5 0.4 23
—permanent differences - 0,27 - 2.2
—rate change adjusgment N 0,4 - -
—exempt income - r 02 - -
—foreign tax differential S (0,3) 04 0,1
Increzee in rale of tax 2 {102) 7.2) 7.5)
~disdlowsble chages {0,2) 02) {0.4)
—scondary 1ax on companies |- {10,0} 7.0} {6.7)
—tax on foreign dividend received - - {0.4)
Shuth Alrican norma tax rate 29,0 30,0 30.0

Festated

Pretoria Fortland Cemeni Arvwal Feport 2005




2005 2004 2003*
Rm Rm Rm
20. TAX {continued)
Group tax losses and STC credits at the end of the year, arising
primarily from operating losses, allowable for tax:
South African —unutitised STC credits 77 63
Foreign —tax loses - -
7.7 63
Less Utilisd to reduce daferred tax or crede deferred tax asets y 7.7 6,3
Losees on which no deferred tax assets raised due to uncertainty .
regarding utilisation 22 - -
it 'y
21. NETPROFIT AND HEADLINE EARNINGS - '
PER SHARE
21.1 Rilly converted weighted average number of shares .
Weighted average number of ordinary shares ++ 53 760692 53 745 198 53743539
Increzse in number of shares asa reault of unexercised options WO 4967 2105
Fully converted weighted average number of shares :‘\ §3 760592 53760 165 53 745644
Accountistaken of the number of shares in isue for the periodin ' "
which they are entitled to participate in the net profit of the group. .
24.2 Net profit per share (cents) 17549 14578 1163,1
Cdculaled on net profitof R343.5 million (2004: R783,6 million; '
2003: R525,1 million) 7
Weighted average number of ordinary shares (refer nate 21.1) L",'h‘ 53760 692 53745 198 53 743 539
Net profit per share —diluted {cents} 1,754,9 14576 11630
Fully diluted weighted average number of shares (refer note 21.1} . 53760692 53750 165 53745644
21.3 Headline eamings per share (cents} 17295 14578 11503
Caculaied on heedline earningsof F929.9 millien{2004: R783 6 mitlion; ‘ o
2003: F618.2 million) oo
Headline eamings is calaulated asfollows . )
Net profit stiibutable 1o sharholders (R} 435 7836 625,1
Adjusted for (net of taxy '
Rofit on digrosad of properties, plant and equipment, invetments .
and intangibles SRR -1 27) .8)
Amortisation and reversl of negative goodwill r R K 0.1) {01}
Impairment of plant, equipment and intangibles . 2,5 28 -
Reversa of impairment of financial as=t (5.4) - -
Headling eamings -7 9299 7836 618,2
Weighted average number of ordinary shares (refer note 21.1) '("' a53 760 692 53745198 53743539
Headline earnings per share —diluted {cents) . 17295 14577 11502
Fully converted weighted average number of ordinary shares 53760 692 53750165 53745644

* Festaled
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Notes to the group financial statements continues

for the year ended 30 Spterber 2005

2005 2004° 2003°
Rm Rm Rm
22, DIVIDENDS
Onrdinary shares
Find No 198 =700 centsper share
(2004: 550 centg 2003: 400 cents) 2956 21590
Secid No 199 -1 400 centsper share
(2004: 650 cents 2003: 600 cents) 3493 3225
Interim No 200 -260 cents per share oy
{2004: 220 cents; 2003: 175 cents) '!a; % 1182 94,1
%1 {2688 7631 6316
Relief on payment to foreign shareholders * _(p.zj {26,5) (30,7}
12686 7366 600,9
On 8 November 2005 the directors dectared dividend iNo 201 (fina) of h
BA0 cents per share and dividend No 202 {special) of 800 cents PR
“Thee dividends wili be paid to tharcholders on Monday, 8 Jnuary 2006. .
These dividends are subject to approva by the shareholders at the Fo RS
annual generd medting and have not been included asa liability in
these financid datements .
In compliance with the requirements of the BEUimited the following b
dates are applicable:
Last day to trade cum dividend Thuraday, 29 Decemmber 2005 .
Shares trade exdividend Fiday, 30 December 2005 N
Record date Friday, 6 bnuary 2006
Pzyment date Monday, 9 Janvary 2006
Shares catificates may not be demateridiss d or rematerialised betwen
Friday, 30 December 2005 and Fiday, 6 Jawary 2006, both days
inclusve.
Dividends per share (cents)
Interim No 200 ~declared 5 May 2005 220 175
And Mo 201 —declared 8 November 2005 700 550
Soecial No 202 —dectared 8 Novermber 2005 1400 B850
2320 1375
Scondary Tex on Companies (STC) ispayable & a rate of 12,5% onthe e
net dividend declared. The charge an the 2005 fina and pecial .o
dividends would approximate R110,2 million before STC input credits ‘
23. ATTRIBUTABLE INTEREST IN SUBSIDIARIES
Attrbutableintared inthe aggregate amount of profils and loses of 5
wbddiaies, dter tax and outdde shareholders intered, including
agntidles . .
Rofils - 163,64 1922 200,0
Loges 38 - 34
* Restdted
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2005 2004 2003

Rm Fm Rm
24. COMMITMENTS '; K
Capitd expenditure commitments to be incurred: .
~Contracted 211 18.4
—Approved 31 6,1
522 245

Comimitrments for capita expenditure are dated in current vdues which, together with expected price exdations, will be
financed from:

1. Cerlain of the exigting cash resources and cash generated from operations

2.The undrawn portions of exigting and arranged long-term liabilities within the accepted gearing of the group.

2010 and Total Totd Totd
thereafter 2009 2008 2007 2006 2005 2004 2003
Rm Rm Rn Rn Rm Rm Rm Rm
Operating lease S
commitments - rT
Land and buildings 11,2 35 33 35 35 25,0 20,0 05
Motor vehicles - - - 04 04 . G5 35 27
Other 03 07 10 1,1 1.2 43 19 32
1.5 42 43 47 51 298 344 84
Fnance lease .
commitments N .
Rant 732 225 26,0 1269 1870 435,6 4893 5202
Lags Future finance charges 81,8 1227 1410
Present value of external "
lease obligations 3538 366,6 3792
25, CONTINGENT LIABILITIES
Guarantees forloans banking facilities and cther
obligationsto third parties 11 6,9 8,7

Seondary Tax on Companies ispayable on dividends
declared A a rate of 12,5%.

Litigaticn, current or pending, isnot conddered tikey to
have amaterid advers effect onthe group.
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Notes to the group financial statements continues

for the year ended 30 Sptarber 2005

26.

RETIREMENT BENEFIT INFORMATION

ltisthe policy of the group to encourage, fadiitate and contribute to the provison of retirement benefits for dl permanent
employees To this end, the group's permanent employess are uaudly required to be members of ether apendon or
provident fund, depending onloca legd requirements

All employees bedong to one of =ven deined contribution retirement funds Group employment isa prerequiste for
membership of thex funds

The loca funds ara wbject to the provisons of the Rmson FundsAct of 1956. The ligt of retirement fundsal 30 September
2005, isas follows

—PRdoria Portland Cement Defined Contribution Fendon Rund

—Retoria Portland Cement Defined Contribution Rovident Fund

-FC Negotiaed Rovident Fund

~FC Ume EBmployees Rovident Fund

—BANP Rovident Fund

- Extern Cape Rovident Fund

—-FC Wedern Cape Rovident Fund

Hidericdly, quaifying employees were granted certain pod-retirament medical benefits The cbiigation for the employer to
pay medical ad oontributlons dter relirerment Isno longer part of the conditions of employment for new employees
A number of pendonersand employees in the groupremzin entitled to thisbenefit, thecog of which hasbeen fully provided
asindicated in note 13.

Deafined contribution plan

The totdl cog charged 10 the income datement of R3IZ8 million (2004: R24,7 million; 2003: R27,6 million} representis
contributicnspayable (o thes chemes by the group & rates gecified In the rules of the schemes At 30 September 2005,
al contributionsdue in respect of the current reporting period had been pad over to the shemes

Defined benafit plan
During the current yeer the active members of the defined bendit sction of the AT Retirement Fund were tranderred to
the AFC Defined Contribution Fendon Fund and the FFC Defined Contribution Rovident Fund.

2004 2003
Rn Bm

Number of members
Aclive 10 1
Rendoners 254 257
Key asimptlons used; % %
Discount rate 1,0 11,5
Bpected return on plan axets 11,0 11,5
Rate of increase infuture compensation levels 7.5 8,0
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2004 2003
Rm Rm
26. RETIREMENT BENEFIT INFORMATION (continued)
Funded status
The funded gaus of the defined bendit plan a
28 February was asfollows
Unrecognizd assl & the beginning of the period 14,3 173
Unrecognised actuarid loss for the period (10.9) {27.8)
Funded stalus a the end of the period 34 {105}
Made up as follows 34 {10.5}
Fair vdue of plan asets 423 283
Resnt vaue of funded obligation {38.9) {38.8)
Amountsrecognisd in respect of thee Themes ae asfollows
Current sarvice codt 03 03
tess Employes contributions ©.1) 0.1}
Current service cost 0.2 02
Interest cods 40 1186
Expected refurn on plan asels 2.9) {13,5)
1.3 (1.7}
Less Curtailment and ttlement (i.2) 19
0.1 0,2

27.

CHANGES IN ACCOUNTING POLICY AND DISCLOSURES

The annud financial Satements have been prepared In accordance with Internationd Anandd Reporting Randards {FARS)

on a bads condgtent with the prior year except for the adoption of the following new or revized dandards

Summary of new orrevised standards

Retro-
Revisdf 2006  spective 2005 2004 2003

Sandard new De=cription adoption change Changes Changes Changes  Impact
IRS2 New Share-based Fayment
IFRS3 New Budnes Combinations X x X nfa
RS4 New Insurance Contracts X X X X nfa
IAS8 Revired  Accounting Folides, Changesin

Accounting Etimates and Brors
IAS 16 Revised Roperty, Rant and EQuipment Refer

: note 27.2

IAS27 PRevised  Consolidated and Separate

Fnancial @atements
AS36 Revied  Imparment of Assels X X X X nla
1AS 38 Revieed  Intengible Asets X X b3 X nfa
IFRC1  New Changes in Bdging

Decommissoning, Retoration Refer

and Imiler Liabilities

—Ffuure adoption or curent sdoplion with Impad on results
x —Noimpad o resulls

Pretoria Portland Cement Anrual Repert 2005

note 27.1



Notes to the group financial statements continued

for the year ended 30 Sptarber 2005

27. CHANGESIN ACCOUNTING POLICY AND DISCLOSURES (continued)

271 Decommissioning and quany rehabllitation
Until September 2004, the movement In the providon for the decommisioning and quarry rehabllitation was expensd
through the income datement. Subsquent to that dae changes in the edimated timing or amount of the payments
or changes inthe dizount rate are taken into account at the determination of the edgting decommissioning and quarry
providon aswell asthe relaed adjusment to the repective ascet. If the decrease in the lizbility excesds the carnying
amount of the underlying aset, or no ast was recognised, the diffeentid Isrecognised immediady in the income
gaement.

The dfect of the changes noted above are detdled below:

Gros Tax Met

Rm Rm Rm

Retatement of 2004 earnings (14) 04 (1.0)
Retaterment of 2003 earnings (2.0) 06 (1.4}
Adjugment to closng earnings — 2002 (2.8} 0.7 (1,9}

27.2 Property, plant and equipment
In caculding its depreciation charge, an entity reduces the deprecizble amount of an asst by its reddual vdue, Frevioudy
under IFRS the edimaed resdua vaue was fixed on recognition of the as=st and was not subject to reasessment. The |
revised 1AS 16 requires that the resdud vdue of the asets thould bereasesed a exch baance et date Annua
increases in asset  values result in annuad upward adjusments of resdua vaues The continuous reassessment of resdud
values typicaly leads to a redudlionin depreciation charges and depreciation charges ceass when thecarnying value of an
azet equas the reddua vaue

With respect o the buildings camying values tha were previoudy fully deprecided, they are now reingaed toreflect the
applicable resdud vaue Where buildings are not fully deprecialed, there has generdly been areduction in depreciaion
asreddual values are reasesed.  The depreciation previoudy recognised in the income datement has accordingly been
reversed or reduced, reaulting in @ corresponding increass in equity.

The effect of the changes noted sbove are detdled beow:

Gros Tax Net

Fm Rm Rm
Regatement of 2004 eamings - (2';)*_ 09 (1.8)
Restatement of 2003 earnings 09) 03 (0.6)
Adjugtment to closing earnings — 2002 {a4) 13 (3.1}
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27.
2713

CHANGES IN ACCOUNTING POLICY AND DISCLOSURES (continued)

Aggregate effect of prior year rastatement

The aggregate effect of the above retatements on the annua finandd saements for the years ended 30 September 2004
and 2003 rezpectively are asfollows

274

Reported  Adjustment Retaled
fAn Rn An
2004 vamings
Net profit before tax 12298 4.1) 12257
Bx 4396 (13) 4383
Net profit after tax 7902 2,8) 7874
Balance sheot 2004
Roperty, plant and equipment 12397 (14,9) 12248
Deferred tax lability 1849 4.2) 180,7
Non-interest-bearing liabilities 118,8 ©.9) 1179
2003 earnings
Net_profit before tax 9531 2.9 9502
Tax ’ . 3260 0.9) 325
Net profit after tax 8271 2.0) 625,1
Retained profit —2002 13398 (5.0) 13348
Batance sheot 2003
Froperty, plant and equipmenit 16332 9.8) 15234
Deferred tax ligbility 266,1 29) 2632
Non-interes-bearing liabilities 1185 - 1185

Non-consolid ation of Portland  Holdings Umited (Porthold)

The resuits of Rorthold, a wholly owned Jmbabwean subdgdiary, have in tems of the excludons contained in IAS 27
{Congmolidated Fnancld Satements and Accounting for Invetments in Subsdizries) not been consolidated into the group
& 30 Sptember 2005 and 30 September 2004,

The clrcumatances in Z2mbabwe are such that there are svere redrictions placed on our ability to access foreign currency
and remit funds This fact, together with the dgnificant congraints impacting on the norma operation of Forthold, has
resulted in the FFC board conduding that mznagement does not have the ability to execiee effective control over
the busness Inview of the cireumgtances the results of Forthold have continued to be exctuded from the group reaults
inthe current yesr and have been accounted for on a far vaue invedment bads
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Notes to the group financial statements continues

for the year ended 30 Spterber 2005

2005 2004 2003
Rm Rm Rm
27. CHANGESIN ACCOUNTING POLICY AND
DISCLOSURES (continued)
274 Non-consolld ation of Portland Holdings Limited
(Porthold) (continuad)
The summarisad results of Fortheld, adjuded for hypeinflation
and converted back to rands werer
Income statement L
Revenue s -.120\15! 98,3 49,1
Operaling (ossfprofit L (52) 3.1} 0.8
Loss before tax . (B9) (13) ©.4)
B . 4,9 31 30
Net loss after tax {i1,8) 4.4) 3.4)
Balance sheet j" . ‘. )
Totd as=ts L4068 | 4386 246.2
Totd liabilities © 13738 1438 816
Ecchange rate (Z5: Rand) . 6375 1500 770
Moverment in inflation index for the year (%) L {322“ 363 534

The effect of not conmlidating Rorthold was to increase headline earnings per share for the yeer by 22 cents {2004: increase
by 14 cents) from 1 707.5 cents to 1 729,5 cents

*  FRestaed lor the dieds of qoplying Iypeinfiaiona y accounting
28. FINANCIAL RISK MANAGEMENT

Thegroup'sfinancia ingruments conssgt mainly of deposts withbanks loca money markel ingruments accountsreceivable
and payable, and lexes

Inrespect of dl finangia indruments mentioned ahove, book vdue approximates far vaue.

' Derivative indrumenis are ussd by the group for hedging purposes Such indruments used by the group are forward
exchange contracts and fixed-intered rate agreements The group does not speculae in the trading of derivative
Indruments

Treasury risk management

The Bxloworld finance committee, condging of senior executives of Barloworld and ARC, meets on a regular bads to
andyse currency and intered  rale exposure and  to re-evduale lreaaury menagement dralegics agand  revisd
economic forecadts

The Berloworld group'svarioustreaaury operations providethe groupwith access to loca money merkets and provide group
wubsddiaies with the benefit of bulk financing and deposting.

Foreign currency marnagement
Loans
In terms of group policy, dl materid foreign loans are covered under forward exchange contracts {except where a nalurd

hedge agang underlying asets exids)
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28. FINANCIAL RISK MANAGEMENT (continued)

Trade exposure
The group's policy isto cover forward dl trade commitments  Each divison manages its own trade exposure.

Al forward currency exchange contracts are vaued at far vaue with the realtant gain orloss {with the exception of
effective cash flow hedges) recognised againg income The gans or loses on dfective cash flow hedges are recorded
directly In equity and trandered to income when the hedged transctlion #ffects income or are Included in the initid
measurement of the acquisition cod of the hedged asets or lizbilities

The amounts bdow represent the net rand equivdents of commitments to purchas and =i foreign currencles.
The contracts will be utilised during the ned twelve months Accordingly, the average rales shown Include the codt of
forward cover for periods up to twelve months Detals of these contracts are asfollows

Foreign amount Average rate Rand amount
2005 2004 2003 2005 2004 2003 2005 2004 2003

Forelgn cumency
Trade

Sold: .
USdollars 09 - 69

Bought: o

Denigh krone =-508. 04 06
Euro ] os o1

interest rate management

Aspart of the process of managing the group'sfixed and floaling rate borrowlngs mix, the interest rate characteristics of
new barrowings and the refinancing of exiging borrowings are postloned according to expected movements in interest
rates The interest rate profile of total borrowingsisas follows

- 783 | 55 - 522

i 114 1 .08l o4 07
826 9,20 13;8 74 0,6

Year of 2005 2004 2003

Decription repayment Rm Fm ul
Uabilities in foreign cumrencies T

Un=oured loans ~2mbabwean dollar ' ¢ = - 0,1
SArand labilities o

Seeured loans 2005-2013 |- ° 3570 41486 379.2

357,0 4148 3793

All the sbove loans are o fixed rates of intered.

The Sbuth African finance les=s bear interest &t rales vanying between 12,5% and 13,5% per annum, The weighted
average intered rate pad for the 2005 finandd year was 12,8% (2004: 13,0%; 2003: 126%)

Maturity profile offinandial instruments
The maturity profile of the financia indruments are ummarissd asfollows

<1 2-4 >4
year years yeas
Rm PFm An
Anandal assets -
Cash and cach equivalents 5915 - -
Trade and other recavables 5003 - -
Long-term loan 10,2 306 309
Fnancial liabilities
Intered-bearing lizbilities 160,1 1424 54,7

Trade and other payables 4149
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Notes to the group financial statements continved

for the year ended 30 Sptamber 2005

28. FINANCIAL RISK MANAGEMENT{continued)
Fair value of financial assots and liabilities
Certan financlal asets and [fabifitles which are accounted for a higtorical cost, may diffe from their far vaue The
etimated far vaues have been delamined usng avalable maket informdion and  approximate  vauation
methodologies, asdetaled bdow.

Book value Fair value
2005 2005

Fnancial assets o
Cath and cash equivdents g

Tradeand other receivables i
Long-termloan

Fnandial Habilities ]
Interest-beering .a3572 3620
Tradeand other payshles . 4149 ‘ 4149

The foliowing methods and assumplions were ussd by the group in determining fdr values

Fnandial assats
The book vaue of cach and cadh equivdents, trade and other recaivables approximales the fair vaue.

Unliged investments ae carried a fair vaue determined ona dividend yield bads Inthe cument year ayield of five times
dividend was applied.

Lided invedments are carried a the ruling market price on 30 September,

The fa@ir value of the long-term loan recaivable iscaoulaed by disoounting fulure cash flows at the prevaling yied curvefor
the duratlon of the loan.

Financial liabilities
The book value of short-term borrowings and trade and other payables approximates the far vaue

The tair value of non-current borrowingsiscaoulated by digcounting cash flow anayses, using the applicable yield curvefor
the duraion of the borrowings

Credit risk management
Potentia areas of oredit risk congd of trade accounts receiveble and short-term cash investments

Trade accounts recaivable consg manly of a large, widepread cudomer bam Group companies monitor the financid
postian of ther cudcmers on an ongoingbass Where conddered appropriate, use ismade of credit guarantes insurance,
The granting of credit iscontrolled by application and account limits Povison ismade for specific bad debts, and at the
yezr-end management  did not congder there to beany maleriad credit risk expoaure that was not dready covered by credit
guarantee or a bad debt provison.
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28. FINANCIAL RISK MANAGEMENT (continued) S
Tha following table highlights the it of credit exposure: SN
Per industry

Wholesalaretail 43 51
Conarete product manufacturers 11 13
Condruction 13 12
Sed and dloys 9 9
Readyrmix 7 7
Other indugtries with less than 5% expoure 12 8
100 100

Per geographical segment o
South Africa . 96 87 83
Cther Africa SRR N 13 17
o+ 100 100 100

Lquidity risk management .
The group manages liquidity risc by monitoring forecas cash flows and enauring that adequate unutilissd borrowing
facilities are maintained.

The company's borrowing powers are unlimited.

The group does not have any other maerid finanda Ingruments that are not baed in the currency in which the entity
operates
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Notes to the group financial statements continues

for the year ended 30 Sptarber 2005

29. DIRECTORS' REMUNERATION AND INTEREST
The directors remuneration for the yeer ended 30 September 2005 was asfollows

Retirement
Incentivea  and medica

Barloworld

share options Car

Other

Slay bonus contributions exercisediceded dlowances  bendfits Tota
Name RO00 RO0O ROQ0 RO00 ROQ0 R0 R0
Executive directors T CoTTTT T e T _"M"'_”
ECGomersl* L T50 . - 36, 78 1,503
OFenn 1026 - 212 -40:° 2483
SAbdul Kader e o ) .
(eppointed 5 May 2005] -623°
RIBurn o e
{redgned 5 May 2005} T84 T
FH Dent 7660 AT
PEterhuysn 810 175

4161 - 4159, 05

* Reviously fepointed o5 diemaive

direcior from November 2004 lo May 20085,

Risk
management
and Remu-
Audit compliance Nominations  neration Other
Fees  commitiee commities cormittee committee  bendits

Name RO00 RO00 RO0G ROO0 FO00Q ROOC RO0Q

Non-executive directors | - T T ey e
WAM Clewlow 85 25 - "8 6 - 122
AJLamprecht . 85, Lo - L= -, - B5
AJRillips A3 - 20 - 6 6 - . 1862
MJ Shaw 85 ‘35 20 . - 6 6 - 452
JShibambo ' . ) : Lo
{appointed 5 May 2005) 35 6, - - - - 417
& Theron .. 85 - - 6 6 - .97
CE Thomsan .85 .25 - - - S L
580 ©~ - 01" 40 24 24 - 760
Total I 11203

Ratirement Barlowarld
Incentive  and medical share oplions Car Other
Say bonus contributions exercisediceded adlowances  benefits Totd
Name R3O0 FOO0 RGO R00 ROOD RO00 RDOO
*inaddition thefollowing 1~ . = A R
remuneraticnwas received Ltel . Wl i T A PURTS e e
from the Barloworldgroup; * - 1438 «1-280, - . 393 oo "é,_d; - .. 78 AT 33114
LI LI k) e e A e
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29. DIRECTORS' REMUNERATION AND INTEREST (continued)
The directors remuneration for the year ended 30 Sptember 2004 was asfollows

Retirement Barloworld

fmeentive and medica share options Car Crher
Sary bonus contributions exerciediceded diowances bendits Totd
Name RO0O RO00 RDO0 D00 ROOO OO0 00O
Exacutive directors
EGomersal® 483 600 82 - 34 79 1278
PJBackbeard
(redgned 30 June 2004} 924 769 179 - 187 ] 2 Q30
RIBurn 790 590 133 - 194 ] 1713
RH Dent 790 643 164 - 194 2 1793
PEterhuysn
(appointed 1 December 2003) 736 541 144 965 162 3 2 551
QOFenn
(appointad 5 March 2004} 554 389 104 393 113 4 1557
PG Nelson
(redgned 31 Decermber 2003) 234 - 44 - 48 10 456
4511 3532 850 1358 902 225 11378
Rermu-
Audit  Compliance Narinalions  neration Other
Fees  comwnitiee commitiee committee commiltee  benefits Totd
Name RO0O ROQ0 RO00 Ro00 RO00 FO00 ROGO
Non-executive directors
WAM Clewlow 103 23 - 5 5 - 136
RKJ Chambers
(retired 26 bnuery 2004) 27 7 6 2 2 - a4
AJlamprecht 80 - - - - - 80
AJhillips 97 13 8 2 5 - 125
MJShaw 80 23 18 5 2 - 128
BPTheron 80 - - 5 2 - 87
CB Thomson
(appointed 5 May 2004) 33 9 - - - - 42
500 75 32 19 16 - 642
Totd 12020
Retirement Barloworld
incentive  and medicd  share options Car Cther
SHary bonus contributions exercisediceded  dlowances  bendits Totd
Name RoCo FOO0 R300 RO00 RO00 OO0 RICO
* In addition, thefollowing
remuneration was received
fromthe Barlowordgroup 1368 1325 357 1125 80 66 4321
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Notes to the group financial statements continved

for the year ended 30 Sptarbe 2005

29. DIRECTORS’ REMUNERATION AND INTEREST (continued)
The directors remuneration for the year ended 30 Sptember 2003 was asfollows

Fetirement Barloworid
Incentive  and medica share options Other
Sary bonus contdbutions exercise diceded bendlits Tota
Name R00D RO00 RYO0 R00O D00 RO00
Executive directors
EGomersl 478 500 78 - 51 1197
PJRackbeard 1210 1059 208 - 203 2678
RIBurn 688 663 113 - 183 1647
R Dent 696 626 134 - 171 18627
FG Nelson 852 789 153 132 173 2099
3924 3637 684 132 781 9158
Audit Compliance Norninations Remuneration
Fees  committee committes committee  committes Totd
Name RO00 o000 RO00" FO00 FO00 RO00
Non-executive directors
WAM Clewlow 100 15 - 4 4 123
DC Arnold
{retired 31 March 2003) 25 8 3 - - 41
RKJChambers 50 15 15 4 88
AJdLamprecht 50 - - - - 50
AJPillips 50 15 - - 4 69
MJShaw 50 15 8 4 - 77
EPTheron 50 - - 4 - 54
375 68 hl 16 12 502

Tota 9660
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29, DIRECTORS' REMUNERATION AND INTEREST (¢continued)

2005 2005
Options Option 2005 2004 2003
exercisad/ prica Gain Gan Gan
Share optionsgans in Barloworld Limited ceded R Rm Rm R
Executive directors I C g3 MRy ”0;'5] 14 0.1

Interest of directors incontracts
The directors have certified tha they were not materlaly Intereged in any transaction of any sgnificance with the company
or any of its subddiaries Accordingly,aconflict of interes with regard to directors interest in contracts does not edd.

Interast of directors of the company inshare caplital

The aggregate bendfidd holdingsasa 30 Sptember 2005 of the directors of the company and ther immediae families
(none of whith has a holding In exces of 1%) in the imued ordinay shares of the company e detaled below.
There have been no material changes inthese shareholdings gnce that dale,

2005 2004 2003
Direct Indirect Direct Indirect Direct  Indirect
Executive director T T T
RH Dent | 26 535 -] 26535 - 26535 -

A regider detaling directors and officers interedsin the company isavalable for ingecticna the company sregistered office.
Fefer to note & for informalion regarding the unexercised optionsgranted to directorsand executives
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Notes to the group financial statements continues

for the year ended 30 SptaTher 2005

29. DIRECTORS' REMUNERATION AND INTEREST {continued}

The interests of the executive and non-executive directors of Retorla Rortland Cement Company Limited, in the shares of
Barloworld Limited, provided in the form of options, are shown in Lhe table below:

Number  Number of

of options options Directors
Number of granted exercised!  who retired  Number of
optionsasa during ceded during during optionsasat
30 Sept 2003 the yesr the yeer theyesr 30 Spt 2004
RIBurn 10000 - - - 10
7667 - - - 7 667
10000 - - - 1¢ 000
6000 - - - 6 000
7500 - - - 7 500
10 000 - - 10 000
R Dent 20000 - - - 20 000
12000 - - - 12 000
6000 - - - 6000
8000 - - - 8 000
9000 - - - 9 000
7500 - - - 7 500
10 000 - — 10 000
PEterhuysn © 27000 - 527 000 - -
10 000 - 10 000 - -
10000 - - - 10 000
5000 - - - 5 000
10000 ~- - - 10 000
10000 - - 10 000
OFenn 15000 - {10 000) - 5000
12000 - - - 12 000
10 000 - - - 10 000
20 000 - - 20 000
EGomersdl 50000 - (50 000) - -
40 000 - - - 40 000
35000 - - - 35 000
30000 - - - 30 000
35000 - - - 35 000
35000 - - 35 000
AdJLamprecht 10 000 - {10 000 - -
20000 - 10 000 - 10 000
25 000 - (8 000) - 17 000
35000 - - - 35000
35000 - - 35 000
i AJFillips 13 400 - - - 13 400
' 50000 - - - 50 000
40000 - - - 40 000
50000 - - - 50 000
50000 = 50 000
| CB Thomson 20000 - £20 000) - -
' 25000 - - - 25000
19 000 - - - 19 000
15000 - - - 15 000
17 500 - - - 17 500
35000 - - - 35 000
35000 - - 35 000
767 567 205 000 (145 000) - 827 567
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Numker Directors
| of options  who retired/
Number of exercised/ resigned  Number of Dae
I options granted ceded during during options asat fromwhich
| during the yer the year theyer 30 Sml 2005 Optionprice  exercissble  Expiry date
e T =T (107600 e = A1,00 . 01:04-2001 01-04°2008
' L {7 667)" - 2325  01-09:2001 01-09-2008
6 667 (3 333) - 3670 29-05-2003 - 29-05-2010
. (4000} = 7 4570 25-09-2004  25-09-2014
. b - . = & 47,50 - 01-04:2006 01:04-2013
- - 6780 .26-05-2007 26-05-2010
o 4765  13-06-2000  13-06-2007
41,00« 01-04-2001  01-04:2008
23,25 01-09-2001  01-09-2008,
36,70 29-05-2003  29-05-2010
45,70 25-09-2004  25-09-2011
) 47,50 01-04-2006 04-04-2013
) 67,80° 26-05 2007 26 05-2010
bt o 3 udeomm ses s - = - 47; 65::..13-06-"900::.1'*-06-20074
- - - 41,00 © 01:04:2001  01-04-2008
- - 3670 79:05-2003 - 29-05-2010
" - - 4570 " 25-09-2004  25:09-2014
3 - - ) R 47,50 01-04-2006 01:04-2013
. - N - 10 006 (6780 26-05-2007 . 26—05-2010
- - - 5 000 ~ 36,70 29-05-2003  29-05-2010
- - - 12-000 ., 4570 25-09-2004 25-09-2011
- - 16 000 . 47.50. 01-04-2006 01-04-2013
. - - = 20 000 67,80 26:05-2007  26-05-2010
-’ - - - ©' 44,50 ' 16-02-2001 “16-02-2008
- - - 40 000 23,25 01-:09-200  01-09-2008
- - - 35 000 36,70 * 29-05-2003 29-05-2010
- -~ - 30 000 4570 25-09-2004  25-09-2011
. - - - 35000 © 47,50 01-04-2006 01-04-2013
- . ) = 35.000 67,80 26-05- 2037 26-05-2010
- - - e - 2325 :01-00.2001  01-09-2008
, . - (10 000) - - = 36,70 29-05- 2003 29-05-2010
. - - = 17 000 45,70 25109-2004 25-09-2014
| - - - 35 000 47,50 01-04-2006 01-04-2013
- - w - 35:009 67,80 26-05-2007 26-05-2010
- 13 400 - - 2325 01°09-2001 01-03-2008
, . - 50 000 - L= 36,70 29-05-2003 29-05-2010
R - 13332 - 26 667 45,70 25-'09-2004 - 25:09-21 %
| Lo T - L - . - 50000 47,50 01-04-2006' - 01-04-2013
AN LI S e - 50000 67,80 26-05-2007 26-05- 2010‘
1 T - - - - - 46,00 06-03-2000 06-03-2007 '
} - - 41,00 01-04-2001 01-04-2008}
-l : - - 19 000 © 23,25 01:09-2001 01-09-2008 '
[P . B - 15 000 36,70 29-05-2003. -29-05-2010
L ' N oY - 17 500 4570 25-09-2004°  25-09-2011 ;
: . PR L - 350000 - . 147 50 1 01-04-2006°  01-04-2013 ;
L SO X =’ 35000 . . 67 50 26-05-2(!)7 26-05-2010
. . Lo - 7 (146 401) (24 833) 656 233
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Notes to the group financial statements continued

for the year ended 30 3ptatber 2005

30. RELATED PARTY TRANSACTIONS

Various transctions are entered Into by the company and Its subddiaries during the year with rddaed parties Unles
pecificaly dislo=d, these transactions occurred under terms that are no less favourable then those entered into with
third parties Intra-group transactions are eliminated on consiidation.

The following isa summery of transxtions with relded partles dusing the yesr and balances due a yesr-end:

Ferent Jbint control
company of or dgnificant Felfow
reporting  Influence holders aibddiaries of Asocides of
Rmi entity inthegroup  reporting entity the group
2005 : Lok v : :
Goods and services sold RS i
Barloworld Logidtics (Ry) Limited -
Armenzi Lme Srvices {Ry) Limited Ca - ;
. - = STy
Goods and services purchasad : T
Barloworld Limited (informatlon services) 9,0 - - -
Barloworld Limited (franchise fees) L. 1586 . - - -
Barloworld Logiglics (Ry) Limited N =
Barloworkd Moter s 4 Frs
Barloworld Air (Ry) Limited e - - -
Barloworld Limited (interma audit) . C 24 - ’ - L=
Barloweorld Limited (other) . 50 Co e T A
Barloworld Optimus {Ry) Limited T T - 160 . -
Barloworld Handling LT e e - = - 13 ! 4
Barloworld Fquipment (Ry) Limited . - <= 333 -
AvisSouthern Africa | - : ;- X -
32,0 s - - 4994 ° -
Leasing, finance amangements and other ) : R
transactions with related parties a0 i
Berloworld Limited 5 - C= -
Barloworld Capital (Ry) Uimited L L e (185), - -
Barloworld Logigtics (Ry) Lirmited I S oA = s 07 . -
Barloworld Handling ] - B - 0.2 -
AvisSouthern Africa L - - 03 - -
2,5 - * (17,3} -
Amounts due (to)/from asat the end ) . S ol
of the year - o
Amount owing 1o Barloworld TR T ,
Logigtics (Rly) Limited. Arm'slengthtrading ™", '~ "
credit terms with no guarantees provided s - s - v . (46,5) -
Barloworld Limited current OGA account, s .
unsecured, payable 25 October 2005 Nt A1) ] vy s =t e
Amount owing from Barloworld - TR L R v '
Capital (Ry) Limited. Arm'slength wilh PR FEs e
normed terms e AL 1302,3 . =
Barloworld Optimus {Ry) Limited ’ A P -~ {0,1) . -
BaloworldLogidics(Ry) Limited currentloan ™', * | - & ... et oo ey - .
Barloworld Eguipment {Ry) Limited 1 o sl = T {0,1) , o =
! (7:1) - 2855 - -
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30. RELATED PARTY TRANSACTIONS {continued}

Parent Jbint control
company of or ggnificant Fellow
reporting  influence holders aubddiaries of Asciates of
Rm entity inthegroup  reporting entity the group
2004
Goods and services sold
Barloworld Logistics (Ry) Limited - - (2,8) -
Barloworld Lirmited {44.3) - - -
Amanzi Lime Services (Ry) Limited - - - 20,7)
(44,3} - 2.8) (20,7)
Goods and sarvices purchased
Barloworld Ejuiprent (Ry) Umited - - 84 -
Berloworld Limited (franchise fees) 147 - - -
Barloworld Logigtics (Ry) Umited - - 3328 -
Avis Suthern Africa - - 0,7 -
Berloworld Globd Management
Services (Ry) Limited - - 27 -
Barloworld Limited (nterna sudit) 14 - - -
Barloworld Umited (OGA) 26,1 - - -
Barloworld Limited (busness
Information sydems) 16,3 - - -
Barlowortd Optirus (Ry) Limited - - 34 -
Barloworld Motor Botawana - - a5 -
58,5 - 3483 -
Leasing, finance amangements and
other transactions with related parties
Avis Southern Africa - - 0,3 -
Barloworld Handling - - 08 -
Barloworld Logigics (Ry) Limited - - 05 -
- - 14 -
Amounts due (toj/from asat the
end of the year
Amount owing to Barloworld
Logldlcs (Ry) Limited. Arm's fength trading
credit terms with no guarantess provided - - (31,3} -
Barloworld imited current OGA account,
unsecured, payable 25 October 2004 {6.6) - - -
Barloworld Logistics (Ry) Limited, unsscured - - 14 -
Armanz Lime Services (Ry) Limited, 30 days
from gatement, unsecured - - - 23
Barloworld Logistics (Ry) Limited - - 0.1) -
6.8) - (30,0) 23
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Notes to the group financial statements continsed

for the year ended 30 Sptaber 2005

30. RELATED PARTY TRANSACTIONS {continued)

Farent Jbint control
company of or ggnificant Felow
reporting  Influence holders aubddiaries of Aspciaes of
Rn entity inthegroup  reporting entity the group
2003
Goeds and services sold
Barloworld Logidics (Ry) Limited - - 8.3) -
Barlowoerld Limited (interet received
on ¢dl funds) 65,3) - - -
Amanz Ume Senvces (Ry)} Limited - - - (28,6}
{65,3) - 6.3) (28.8)
Goods and servicas purchased
Barloworld Fquipment (Ry) Limited - - 334 -
Barloworld Limited (franchise fees) 148 - - -
Barloworld Logidics {Ry) Umited - - 1141 -
Barloworld Umited (internd audit) 10 - - -
Barloworld Limited (busness
information systems) 14,3 - - -
Barloworld Umited (OGA) 210 - - -
AvisSouthern Africa - - 08 -
Barloworld Gobal Management
Services (Ry) Umited - - 10 -
Barloworld Optimus (Ry} Umnited - - 21 -
50,9 - 1514 -
Leasing, finance amangements and
other transactions with related parties
AvisSouthern Africa - - 01 -
Barloworld Handiing - - 05 -
- - 07 -
Amounts due (to}/from asat the
end of the year
Amount owing to Barloworld Logidics
(Ry) Umited. Arm'slength trading credit
terms with no guarantees provided - - 278} -
Barlowortd Limited current OGA account,
unsecured, payable 25 October 2003 6.0) - - -
Barloworld Logistics (Ry) Limited,
current account - - 24 -
Amanzi Ume Srvices (Ry) Uimited,
30 days from saement, unsecured - - - 17
8.0) - {254) 1.7
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30. RELATED PARTY TRANSACTIONS (continued)

Assodclates and joint ventures
Detals of invesments in asocdides and income from asodates are disdosd innote 4 of the group'sreaults

Subsidiaries
Detals of income from aibddiaies are distlosed Innote 13 of the company's reults

Detals of investments in subsdiarles are disddosed in note 3 of the company'sreaits

Directors
Detals regarding directors remuneration and intered are dilosed in note 29 of the group's results The directors fees
payable to FFC directors, who are do directors of Baloworld Limited, are pad directly to Bartoworld Umited.

Senlor employees
Detdls regarding share opticns are distlesd in note 29 of the group'sreallts

Shareholdars
The principal shareholders of the company are distlosed on page 164,

Contingent (abllities
Detals distosed per note 25 of the group'sresults
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Company balance sheet

at 30 Splarha 2005

2005 2004 2003*

Notes Rm Im Fm
ASSETS
Non-current assets 12417 13908
Roperty, plant and equipment 1 759,1 798,8
Intangible azeis 2 37 80
Qther non-current asets 3 460,4 584,2
Investment in associates 4 8.1 ©.2)
Deferred tax asets ] i | 14 -
Cument assets i G883 13038 12002
Inventories 5 o *ri861] 1482 1559
Trade and other recaivables ] A5 3263 3187
Cadh and czch equivdents .501,7 8291 7258
Total assets 25453 25910
EQUITY AND LIABILITIES
Capital and resarves . .
Share capital and premium 7 8676 8665 8658
Non-distributable resrves 2750 173 126
Retaned profit 8453 10922 10759
Interest of shareholders of PPC Company Limited id466 19760 19543
Non-current  fabilitles 170,5. 186,3 1977
Deferred tax liabilities 8 | 925 96,5 1062
Rovigons and non-interes-bearing I 784 898 915
CQumrent liabilities } 4624 3830 4390
Short-term borrowings 10 | -0 - -
Tax payable b 1526 1421 209.7
Trade and other payables " 299‘,_4 23159 22186
Rovisons 12 10,3, 94 7.7
TI

Total equity and liabilities - '2;373',_6! 25453 25910

* Feslaad
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Company income statement

for the year ended 30 Ssptarber 2005
2005 2004* 2003*
Notes Rm Fm Rn
Revenue 31834 26082 22216
Cod of sdes "1 6654 14699 13633
Gross profit i 4980 11383 8583
Non-operating income 1854 2530
Adminigration expenditure 257 259
Other operating expendilure ] : 196,1 180,5
Operating profit 13 |3215098 11019 9049
Far value {osssfgans on finandid ingruments 1415 L (29) 32 0.7)
finance cods 15 |-e .. 435 425 442
Income from investments 16 |5 517 51,0 750
Profit before exceptional items 15211 11136 9350
Exceplional items LA S X -] {0.4) ar
Profit before tax © 77 1536,8 11132 938.7
Bx : 18 ’_x . 514,9 360,3 2828
Net profit o o10zR7 7529 655.9
* Restaed
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Company statement of changes in shareholders’ interest

for the year endad 30 Sptarber 2005
Non-
digtributable
reserve
Avdlable-for-
Share Share sefinandd Retaned
capita premium asmts profit Totd
Rm Am Fm Rmn Fm
Batlance at1 October 2002 537 8121 118 10227 19003
Restaternent * - - - (1.8) {1.8)
Balarce at 1 October 2002 rastated 537 8121 11,8 10209 18985
Movement for the year
Redudion of investments - - 09 - 08
Deferred tax on revauation - - 1) - ©.1)
Net profit - - - 6559 6559
Dividends - - - 600,28} {00,8)
Balance at 30 September 2003 537 8121 126 10759 19543
Movement for the year
Increa=e in share capitd and premium - 07 - - 0,7
Revaduadion of investrments - 55 - 55
Deferred tax on revauation - - {0.8) - ©.8)
Net profit - - - 7529 7529
Dividends - - - {735.,8) (736,6)
Balance at30 September 2004* To«53T L Bi2E . dR3 wpdz2 19760
Yoo A e
Movement for the year . . . Ll
Increase in share capital and premium o ! -1,‘f ) 2. e, o A,
Revalustion of invetments S = y - 2 R X A
Deferred tax on revaluaion Y B ()
Net profit : - - - te2g, 1
Dividends B - - (1-268,6) » {1 268,6)
Balance at30 September 2005 . B53m . #139 7., (8453 AuTA0E

*  Festaed

*  This restdernant rdaes to the adoplion of IFRIC 1 by the company. Refer nota 27.1 of the group resulls
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Company cash flow statement

for the year ended 30 Splarber 2005

P

2005 2004* 2003
Notes Rm Rm Rm
CASH FLOWS FROM OPERATING ACTIVITIES S
Cash generated from operations A #3428 10253 667.2
FAnance cogs pad . (459) (39.3) 43.9)
Dividends received from invegments and asociates 24,6 37 45
Interest received _ bog 473 705
Income from subsdiary companies . g24,§ 1847 2463
Tax paid B | . {5130 (439.8) {205,7)
Cash avallable from operations 06451 7819 7389
Dividends paid {736.5) 600.9)
Net cash (outflow)/inflow from operating activities 453 1380
CASH FLOWS FROM INVESTING ACTIVITIES
Acquistion of property, plant and equipment ©1,9) (98,5}
—replacement capitad expenditure (60,0) (81,4}
—expandon capitad expenditure 19 (17,1}
Acquidtion of intangible asets { (14) (4.3}
Dividends recaived from non-conmlidated stbddiary company 20,7 63 -
Totd preceeds (net) 16,6 9.1 84
—proceeds received on disposat of aibsdiary company [ - 38 -
—proceeds received on disposal of asodate company D - 15,0 - -
—proceeds from the diposa of property, plant and equipment 6 53 84
Movements in invesments and loans - {1.6) 28 248
{Increaseydecre 2= in net amounts owing by aubsdiary and e .
asocizte companies e 1026 (55.2)
Net cash (outflow )/inflow from Investing activities ) 575 (146,7}
Net cash (outflow)/Inflow before financing activities R "‘(528:6) 1028 8.7}
CASH FLOWS FROM FINANCING ACTIVITIES el
Roceads fromisaie of share capitd 1.1 07 -
Shornt-term borrowingsraised LA - -
Net cash inflow from finandng acivities P 0.7 -
Net (decreasa)lincre ase Iincash and cash equivalents T A {3374) 1035 ®.7}
Cash and cash equivalents atthe beginning of the year L oBagt 7258 7343
Cash and cash equivalents at the end of the year e 5017 8291 7258

All cash and cash equivdents e held in South African denominated
bank accounts

* Fesigat
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Notes to the company cash flow statement

for the year endad 30 Sptarber 2005

2005 2004* 2003*
Rm Rm Rm
A. CASH GENERATED FROM OPERATIONS .
IS CALCULATED AS FOLLOWS: )
Rofit befare exceptional items 15211 11136 9350
Adjugtments for: s
- Depredation 95,7 94,3 924
—Amortistion of intangible axets . 19 28 46
~Rofit on digposd of plant and equipment and intangibles C T 0.5) 3.3)
- Dividends received " (26,9 @37 {4,5)
—lncome from subsdiary companies .. (256,9) {184,7) (246,3)
~Interest received o308y 47.3) (70.,5)
—FRnance cogd C 77 48, 39,3 449
—COther non-cash flow items Y "-(7',3) 23 6.8
Operating cash tlows before movements in working capita A 3425 10181 759,1
(IncresseYdecre ase ininventories ’ i "{15,8) 7.7 (6.3}
Increace in receivables : ,z) 77 64,7}
Increasef{decrea ) in payables 615 | 9.2 209
Cash gensrated from operations 13428 10253 667.2
B. TAXPAIDIS RECONCILED TO AMOUNTS DISCLOSED
IN THE INCOME STATEMENTS AS FOLLOWS:
Net amounts outganding a the beginning of the year 1421 2097 128,5
Charge per income galement {exciuding deferred tax) 5235 3722 286,9
Net armounts outganding & the end of the year (152,6) (142,1) (209,7)
Cash amounts paid ., 5130 4398 2057
C. DISPOSALOF 75% OF AFRIPACK (PTY) LIMITED .,
Invedment in preference shares included in financld asels T (20.0) -
Gros congideration received from outdde sharehalders , 33,8 -
Net protseds received from oulside shareholders o 38 -
D. DISPOSALOF 33,3% SHARE IN SLAGMENT
{PTY) LIMITED
Cod of invetment 37 - -~
Rrofit on disposa 10,3 - -
Procseds from disposal 140 - -
Being: N
—Totd consderation R 11 - -
—Disposd cogs E Ao (o)
—Capita gainstax PP (7)) - -
M . 14,0 - -
* Restaed

¥ indudes far wive sdjusments redised on finanod ingruments
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Notes to the company financial statements

for the year ended 30 Septarber 2005
Freeheld and Decom-
leacehold misgoning Aant,
land, and quary vehicles Cepitalisd
buildingsand  rehabilitation  fumitureand leased
minerd rights axets equipment plant Tota
Rm Rm Rm Rm Fm
1. PROPERTY, PLANT AND .
EQUIPMENT
2005
Cod

Accumulated depreciation
and impairment

Nel camnying vaue

2004
Cog 3114 256 1165,6 1496 16522
Accumulzed depreciation

and impairment 110,2 143 708,2 60,4 8331
Net carrying value 2012 1.3 4574 - 89,2 7591
2003*
Cogt 318,0 299 1130,0 1486 16275
Accumulaied deprediation

and impairment 1083 138 6538 528 8287
Net carrying value 209,7 16,1 476,2 98,8 79838

Movement of property, plant and
equipment

2005

Net carrying vaue at the beginning
of the year

Additions

Feclamsfication of capital spares

Depreciaion

Digposals

Hfect of IFAC 1 adjugment
Impairment

Net carrying value at the end
of the year

For further information relting to the company’s propenty, plant and equipment refer to note 1 of the group reaults

* Festded
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Notes to the company financial statements continues

for the year ended 30 Septerber 2005

Frechold and Decom-
leasehold misioning Rant,
land, and quarry vehides Capitaised
buildingsand  rehabilitation  furniture and leassd
minerd rights asels equipment plant Totd
Rm Rm Rm Rm Fm
1. PROPERTY, PLANT
AND EQUIPMENT
{continued)
Movement of property, plant
and equipment
2004*
Net carrying vdue at the beginning
of the year 2097 16,1 476,2 96,8 798.8
Additions 25 - 59.4 - 61,9
212,2 16.1 5356 9638 8607
Depreciaion {10,8) 0,5) (754) (7,6} 94,3}
Diposas 0.2) @“3) (2.8) - 73)
Net carrying vdue a the end
of the yer 2012 1,3 457 4 89,2 7591
Movement of property, plant
and equipment
2003*
Net carrying vaue at the beginning
of the year 199,8 183 47117 1056 7964
Additions 2086 - 779 - 98,5
2204 19,3 5496 1056 8949
Depreciation 10,2) 08} 72,6) 8.8) 92.4)
Disposds ©.5) 2.4} {0.8) - @7}
Net carrying vaue ai the end
of the year 209,7 16,1 476,2 96,8 7988
Restared

Fretoria Fortland Cement Annual Repor! 2005



2005 2004* 2003*
Rmn Rn fm

INTANGIBLE ASSETS

ERP development and other softwara

Cost

Beginning of the year 26,8 29,2 249

Additions 25 18 43

Disposds {0,1) (1.4) -

Impairment o~ (2.8) -

Bnd of the yeer 2921 268 29,2

Accumutated amortisation

Baginning of the year 23,1 21,2 16,6

Disposds {0,1) (1.2} -

Amoartistion 19 28 4,6

Additions .. - 03 -
End of the year o249l - 231 212

Camrying amount !‘ S T

End of the year i 4;3'{ 3,7 80

Retatert
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Notes to the company financial statements continue

for the year ended 30 Sptavber 2005

2005 2004 2003
Rm Rm Rm
3. OTHER NON-CURRENT ASSETS
FRnandal assets .
Interedt in subsitiaries 387,1 398,8 546,3
Udted invetments & far value @ - 0.2 0,1
Unliged investments 72,6 59,3 228
Unlisted investments at fair value @ 30,7 18,3 129
Unligted preference shares & amortised cost’ . 30,0 300 -
Contributionsto FFC Environmenta Trug< o ALe 11,0 99
Guaranteed loan in respect of ralway line~ ) 64 9,1 131
Other non-current loans and deposits N 20 20 1.9
4718 4694 5842
INTEREST IN SUBSIDIARIES (ANNEXURE 1) ‘

Shares of cod 4814 4814 5075
Less Amountswritten off 146,9 126,2 108,1
. 3345 3552 3904

Add: Amounts owing by subddiaries : 75_.5 88,1 1911
=2 - 440,07 44333 550,5
Less Amounts owing to subgdiaries . {229) (44.5) (44,2)

38711 3988 546,3

< Contributions to PPC Environmental Trust
These contributionsare Invested with independent financla ingitutions
In interedt-bear ing deposts and can beutilised on approva from the :
Department of Mineral and Energy Affairs for rehabilitation cods S e
~ Guaranteed lcan Inrespect of milway line . .
Amortisad over the period of the loan by way of reduced payment to \
Soornet for ral transport services . -
Thisloan earns intered at a rate of prime less 4%. An amount of 4
RS54 milllon was reversed in the current year due to the proposed s
increzss in usge. e
#Investment inunlisted preferenca shares el N
These preference shares earn dividends at a rate of 70% of tha current X
prime lending rate plus 3%, and e redeamable d the end of the B
2007 financid yes. A

@Available-for- sale Investments

Investments at codt less amounts written off _ = 0.1 01
Fair value adjusments 30,7 18,4 129
Investments atfalr value ‘: o307, 185 13,0
Lided invegments = 0.2 0,1
Unlided invegments "_:“" 30,7 | 18,3 12,9
Valuation of shares: o T
Market vaue of liged investments ] T 0,2 0.1
Directors valuation of unlited invesments T 128 593 228
Totalfair value i 728 58,5 229
Classification of financial assets R
Avallable-for-sde 307 185 130
Criginated loans and receivables ! L 42,1, 411 15,0
Avalable-for-sde asets (intered in non-conslidated subsdiary) ; 399,0 409,8 556,2
i 471,8 469,4 584,2
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2005 2004” 2003*

Rm Fm Rm
INVESTMENT IN ASSOCIATES
Invedtrnents & cosgt 10,3 38
Less Digosds - -
10,3 38
Amount cwing byfdue 10) asociaste company (2.2) (4.0}
Carrying vaue including amount owing 81 0.2)
Made up as follows
Investment in assodates at canying value
Afripack (Ry) Limited 65 -
Jagment (Ry) Limited 38 3.8
Amount owing hyl(to)
Afripack (Ry) Umited 19.8 -
Sagment (Ry) Limited {14,0) @.0)
8.1 {0,2)
INVENTORIES
Faw materials 323 3656
Work in progress 26,8 247
Fnished goods 283 334
Maintenance dgores 588 61,2
1482 1559
Amount of inventory recognissd asan ;ms during the year 10275 074
Amount of writedown of |nventory o net reglisble value and
losses of inventory 29 22
Reversal of previous inventory writedowns - -
No inventory has been pledged assecurity. During the yer certain items
of invenlory were reclasified 1o property, plant and equipment.
Inventory has been vdued using the weighted average cod formula
TRADE AND OTHER RECEIVABLES
Trade recefvables 3002 2888
Less [mpairment of trade receivables (5.5) 6.7}
Originated loans and recaivables 2947 2831
Other receivables and prepayments 30,0 318
Dividends receivable 1.6 -
Derivative financid indruments (held for trading financid assts) - 3,8
3263 318,7
No receivables have been pledged assecurity. Amounts due to the
company should be ssttled withinthe norma credit terms of 30 10 60 days -
SHARE CAPITAL AND PREMIUM
Authorised share capital
60 000 000 ordinary sheres of R1 each 60,0 60,0
Issued share capital
53 750 139 ordinary shares inissue at the beginning of the yesr 537 53,7
11100 (2004: § 600; 2003: Nit) ordinary shares issued during the year - -
53 761 239 ordinary shares inissue at the end of the year 537 53,7
Share premium ,f : c~8139 8128 8121
Balance at the beginning of the year v 'a'812,8] 8121 8121
Fremium on shares isaed n :.171_ 07 -
Total issued share capital and premium i 83716' 8665 8658
¢ Festted
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Notes to the company financial statements continved

for the year ended 30 Spterrber 2005

2005 2004° 2003*
fm Fm Rm
8. DEFERRED TAX
Movement of deferred tax
Balance a the beginning of the yesr
~deferred tax assts 14 - -
~deferred tax liabilities 96,5 106,2 1102
Net llability atthe beginning of the year 95,1 10,2 110.2
Charged directly in equity 08 01
Movement per income statement (11.9) (4.1)
Impact of change intax rate - -
Net llability atthe end of the year 951 106,2
—deferred tox asets E 14 -
~deferred tax lisbilities - 965 1062
Analysis of deferred tax by type of temporary difference N
Deterred tax assets ot V-
Unuilised STC credits S44 14 -
Defered tax liablitles R
Capitd dlowances 19,2 1289 1395
Rovisons (29,7) (34,3) (32,4)
Repayments 15 19 0,4
Capitd gainstax . 31 13 0,5
Other temporary differences (1.6) (1.3} {18)
; 92,5 96,5 106,2
9, PROVISIONS AND NON-CURRENT LIABILITIES
Non-interest-bearing ' 78,1 8s.8 915
Non-current provisons{refer note 12) : 78,1 85,8 915
Deterred tax liabilities (refer note 8) .  .925 96,5 106,2
Total non-current libilities " 1706 1863 1977
10. SHORT-TERM BORROWINGS -
Short-term loans 0,1 - -
11. TRADE AND OTHER PAYABLES :
Tradeand other payables L+ 2994 2314 2211
Lizbility on acquistion of Fortland Holdings Limited - 0,1 05
2094 2315 2216

Tradeand other payables are payable within a30 1o 60-day period.

The company's USdoltar-denominated liabilityto former shareholders of Rartiand HoldingsLimited, being cldms outganding
in remect of the sheme of arangement, isles than FD,1 million (2004: 3,1 million; 2003 ) 5 million) The lishility is
repayzble in Zmbzbwe dollars, a a {ixed rae between the USdollar and Zmbabwe dollar & the date of acquisition.

——

* Festded
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2005 2004* 2003*
Rm Fm Fm
12. PROVISIONS Sl
Non-current (refer note 9) ot 78 89,8 91,5
Current ) 10,3 5.4 1.7
-~ 884 95,2 99,7
Retirement

Decomwnissoning and pog-

and quarry retirement

renabilitation benefits” Tota
fAm Rn Rn
PALOE A T
Movement of provisions - . .
2005 '
Bdance at the beginning of the year 20,0 99,2
Amounts added 2,1 25
Unwinding of discount - 6,4
Amounts utilised (7,9} {81
Amounts reversad unutilised .= {11,6
Baence at 30 Splambar 2005 om0 s ne 88,44
fncurred: -
Within one year 4,5 103
Belween two Lo five years = 0,6
Morethan five years 97 77,5
., 143 "88,4
Movement of provisions
2004*
Bdance a the beginning of the year 781 214 98,2
Amounts added 0.9 6,5 74
Unwinding of discount 8,7 - B,7
Amounts reversad unutilised 6,5) - 5
Amounts utilised - 5.9 9
QOther movements - 1.7 1.7
Baance a 30 September 2004 792 200 99,2
incurred:
Within one year 47 4,7 9.4
Between two to five years 18,0 153 333
Marethan five years 56,5 - 56,5
79,2 20,0 99,2
Mavement of provisions
2003°
Baance a the beginning of the yer 789 149 938
Amounts added - 69 69
Unwinding of discount 1.0 - 1.0
Amounts utilised - 0.7) éU.'fg
Amounts reversed unutilised {1,8) - 18
Balance a 30 September 2003 78.1 21,1 a9,
Incurred: T Tt
Within cne year 4,2 35 77
Between two 1o five years 191 03 19,4
More than five years 548 173 721
78.1 211 992

Festa
A Ade nols 13 of the group resulis
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Notes to the company financial statements continued

for the year endad 30 Sptember 2005
2005 2004* 2003
Rm Fm Rm
13. OPERATING PROFIT
Operating profit isarrived at after taking into e
account the items detailed below: i
Incorne from subddiary companies - .
—Fees - ATT 179 18,9
—interest ' 1,5_ 59 29
~Dividends 2377 1609 2245
-
. 2569 1847 2463
Amortisation of intangible asets {refer note 2} ‘g 28 48
Depreciaion refer note 1) ';-;
~Cogt of sdes 853 823
—Operating cogs 9,0 10,1
943 924
Digtribution costs
-Cod of sles 3594 3417
Operaing leass charges
~-Land and buildings 4.3 31
~Hant, vehicles and equipment 1,0 06
53 3.7
Beploration and research codts 0,7 24
Adminigration and management fees paid 20 3.7
Fees pad to holding company 196 18,2
Technicd fees 20 20
Auditors remuneraion:
—Audit fees 18 1,7
—Fees for other srvices 03 0.2
21 19
Saff cods 3233 2986
Retirement benefit contributions 20,2 211
Rrofit on disposd of plant and equipment and intangibles 0.5) 3.3}

FRestated
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2005 2004* 2003*
Rm Rm Rm
14. FAIR VALUE (LOSSES)/GAINS ON
FINANCIAL INSTRUMENTS
(Losesygans on derivatives desgnaled as - .
economic hedging indruments *(0,6) 2,7 (1.3)
(Lo=esYgains on trandation of foreign o
currency monetary items 05 10,2
Loss on other foreign currency derivatives - (9,6)
32 0.7)
15. FINANCE COSTS
Bank and other borrowings 18 24
Fnance leax interest 30,4 3o
Subsdiary companies 36 98
Unwinding of discount on rehabilitation provisons 6,7 10
425 442
16. INCOME FROM INVESTMENTS
Dividends
~Unilged invedments 37 4.5
-Asociate companies - -
interest received:
-On deposits 47,3 705
51,0 750
17. EXCEPTIONAL ITEMS
Imparment of investment in subddiaries (13,1) -
Imparment of intangible assts (2.8) -
Impairment of plant and equipment - -
Reversal of impairment of financial asst - -
Reversa of provigon againgt toan Lo subddiary - -
Frofit on digposd of subsdiary company and asocize 138 -
Frofit on digpossl of properties 1.7 37
Gross excepliona items 04) 37
Tax — capitaé gans tax - -
—deferred - -
Nel exceptiond items 0.4) 37

v Restaed
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Notes to the company financial statements continues

for the year ended 30 Spterber 2005

2005 2004 2003*
Rm Fm Fm
18. TAX
South African normd tax B
=current yeer 3005 2212
—prior year .1} -
2064 2212
Foreign tax
—current year - -
Deferred tax
—current year (12,5} 4.1)
«rate change - -
—exceptional s - -
—prior year ¥ 20 -
. &8 {105} @1
. wey o e s e s e e
Secondary tax on companies T
—current year -, 2 65,7
~deferred . (14} -
1 738 657
Capitd gains tax —current T 63 06 -
Tex altributable to the company .7 5149 360,3 2828
2005 2004 2003*
% % %
Roconciliation of rate of tax -
Taxasa percentage of profit before tax (excluding prior yesr tax) ; 3:},5 328 30,1
Adjugment due to the induson of dividend incorme - 4,9 43 73
- 384 369 374
Feduction in rale of lax : 05 03 03
~permenent differences T Ted 03 03
«radé change adjustment 0,2 - -
Increase inrate of tax 7.2} (r.7)
~disdlowable charges (0.6} 3
~soondary tax on cormpanies Y93} (6.8) 7.0)
—tax on foreign dividend received H (0,4} - ©4)
South African normd tax rate ] 25,0{ 300 300

* FRestged
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2005 2004 2003
Rn R Rm
19. CONTINGENT LIABILITIES
Guarantess for lcans banking facilities and .
other obligations to third parties 6,7 6,7 6,7

Secondary tax oncompanies ispayshle on
dividends declared at a rate of 12,5%.

Litigation, current or pending, ishot conddered
likely to have amaterid adverse effect on the company.

20.

FINANCIAL RISK MANAGEMENTAND RELATED PARTIES
Refer notes 28 and 30 of the group'sreastts
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Annexure 1 interestin subsidiarycorpanies and unlisted associates

for the year ended 30 Spterber 2005

SUBSIDIARY COMPANIES

lmued share Rercentage held
capitd 2005 2004 2003
Name of company R % % %
Afripack Urnited 567 0D0A 100
693 0008 100
Cape Portland Cernent Co Lirnited 5264000 4100 100 00
Cooper & Cooper Holdings {Fty} Limited 100000 | 100 100 100
Extern Rovincs Cement Co Limited 800 000 " 100 100 100
Mooiplaas Dolomite (Ry) Limited 100 - 100 100 100
FFC Botswana (Ry) Liméted" 6 000 000A' 100 100 100
6 000 000F’ 100 100 100
Portland Holdings Limited ~ 83 920 148 100 100 100
FC Lime Limited 4207 965 100 100 100
FC Sddanha (Ry) Limited 100 100 100 100
Roperty Cats Ry} Limited 100 ‘400 100 100
Kgde Quarries (Ry) Limited* 3 643000 ' < 1007 100
Other minor subsdiary companies IR, Sy
Less Amounts written off
ASSOCIATES
Isaed share Rercentage held
Rincipa capita 2005 2004 2003
Name of entity activity R % % %
Afripack (Ry) Limited Faper sack
ranufacturers 1 260 000 25 25
Amanz Lime Services
{Rty} Limited Urne supply 4 060 ' 50 50 50
Kgde Cuarries
(Ry) Limited" Aggregate mining 3643 000 50
Sagment (Ry) Limited 9ag milling 11 600 001 33,3 333
Shalge Services Trud Admin sarvices +'15,0 360 385

Less Amounts written off

All subddiary companies and asmodistes are incorporated in the Republic of South Africa, except asindicated.

Afull ligt of subsdiary companies unlided asociaes and invesments isavalable for ingection & the regidered officed the

company-
The financial year-end of the associates isas follows

Amanzi Ume Services (Ry} Limited 30 Sptember
Sagment (Ry) Limited 31 December
Shalge Services Trugt 31 May
Fegisteed in Bolswata ~ Fegistaad in Ambabwe

#  Boiswaa pule {  Jmbabwe dolla

Fretoria Portland Cement Annual Report 2005




Shares Indebtedness(due toYdue by

2005 2004 2003 2005 2004 2003
Rm Rm Rm Rm [ Rm
753 . 66,3
08 o -
1,6 16 16 54 54 5.4}
08 08 08 - 38 38
. 13 13 13 L (1.5 {1.5)
R AN 0B @6) 250
12,0 120 120 [ = 08 {75)
. a3s7 4357 4357 . - -
177 177 177 | . (119 @) p2.1)
. T 747 85,1 965
12,0 120 | e L 1,1 1,1
03 03 b znia (B8 . 019) (7.7)
4814 4814 5075 | 537 46,3 1485
‘1469 1262 1081 .1 27 16
3345 3552 399.4 526 436 1469
Shaves Indebtedness(due to)due by
2005 2004 2003 2005 2004 2003
Rm Rm Rm Rm Rm Rm
[ . s ol T T
Y 65 R 118
7 __.-“ ’ “‘-1
. . 91 | ] -
38 38 S (14.0) ¢0)
0,1 0.1
6.5 104 130 4B 22 {4.0)
4 o - - T - SR
L 6,5, 104 130 148 @2) {4.0)
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PPC in the stock market
SHARE OWNERSHIP
Number of Number of % of Isued
shareholders Category shares held capital
6397 1 - 1 000 1 665 202 31
809 1001 - 5 000 1780 600 33
161 5001 - 10 000 1186 147 22
66 10001 - 20 000 921785 1.7
49 20001 - 50 000 1439 110 27
18 50 001 ~ 100 000 1268 537 24
14 100 001 - 500 000 3224 051 60
7 over 500 00G 42 275 806 785
7521 53761 239 100,0
Barloworld group 38513 624 716
Inditutiond invedors 9719517 18,1
Nominee companies” 971138 18
Fendon/provident funds 2192 255 4,1
Individuds and others 2384 705 44
53761 238 1000
*  The mygorily of shaes hale by nomines wompanies ee ho'd on behad! of ingtitutiond Investors
SHAREHOLDER SPREAD
Number of  Number of % of isued

Non-public shareholders dhareholders  shares held capital
Group directors 12 31709 01
Trugtees of employee share sheme and funds

edablidhed for benefit of employess 3 193770 04
Sharcholders interested in 5% or more of

the issued dhares 2 38513624 716
Total non-public shareholders 17 3B 739103 721
Public shareholders 7504 15022136 279
Total 7521 53 761239 100,0

The company's access codes are:
JBE: FRC
ISIN: ZAE 00005559
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PPC RELATIVE SHARE PRICE PERFORMANCE
180
160 Wadl
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— PBC — FTSEIJSE All Share Index ~-— FTSEJSE Buildingand Construction Materials'ndex

CURRENCY CONVERSION GUIDE
Approximate vdue of foreign currendes rdative to

the rand a 30 September 2005 2004 2003
Botswana pula o L0888 0,73 0,69
Jrmbabwe dollar -6 375,09 1 500,00~ 770,00
USdoller 0,16 0,15 0,14
Erro - 013 g2 0,12
Denish krone L 097 093 0,90

-~ Feslaed inlams of ppropide exhangs raes In Imbabwe
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Notice of annual general meeting

PRETORIA PORTLAND CEMENT COMPANY LIMITED
Incorporated inthe Republic of Suth Africa

{Regigtration No: 1892000667/06)

{FFC) or (the company)

JEcode AT

19N coder  ZAEDOQOOS5S0

The one hundred and tenth annuad generd meeting of Pretoria Rortland Cement Company Limited will be held in the Tokyo
Mesting Room, Bardoworld Corporate Office, 180 Katherine Qreet, Smndton, on Monday, 23 Snuary 2006 a 12:00 for the
purpos of conducting the following busnes

1. Toreceive and adopt the annud financld statements for the year ended 30 September 2005, induding the directors report
and the report of the auditors

2. Todect directorsin accordance with the provisonsof the company's artlcles of asociaion,

Meszs SAbdul Kader and JShibambo, having been appointed as directors by the board during the year, are required to
retire Messs RH Dent, PEterhuysen, AJlamprecht and BPTheron are required to rdlire by rotation.

Al retiring directors are eligible and have offered themeslves for dection and re-dlection repectively and the nominations
committes has recommended ther dection and re-election regectively. .

A brief curriculum vitae of each director ganding for election and re-dlection accompanies Lhis notice.

3. Tocondder and, if deermed {it, to pass with or without modification, the following ordinary resolution:
“That with dfect from 1 October 2005 and interms of article 61 of the company’s articles of asociation, the fees payable to:

a)  non-executive directors (other than the chairmen) for their srvices be Increased by RS 000 per person per annum from
R85 000 to R0 000;

b}  thecharman of the audit committee for services rendered beinareased by R2 000 per annum from R35 000 to R37 000;

¢)  non-executivemembers of the audit commitiee beincremed by R1 500 per peron per annum from R25 000 to R¥6 500;

d}  non-execuiivemembers of the risk management and compliance committee beincreaced by R 500 per person per annum
fromR20 000 to R21 500;

e)  non-executive members of the remunerdion committee beincreasd by RS00 per permon per annum from F6 000 to
R6 500;

f}  non-executive members of the nominations cormmittes beincreased by RS00 per person per annum from R6 000 to RS 500;
and

g)  thecharman for services rendered beincreasd by R8 000 per annum from R130 000 to R138 000.”

4, Toconsder and, if deemed fit, to pass with or without modification, the following special restution:

Tha

a}l  The directors of the company beauthorised from time 1o time te acquire issued shares in the ordinary share capital of the
company on the JEE Limited open market at a price no gregter than 10% above the weighted average of the market value
for the securities for the five previous busness days immedizgidy preceding the date onwhich the transxction was agreed
ora abid prica no greater than the current trading price of the share, and
the purchase by any of the company's subddiaries of chares in the company In the maner contemplated by and in
accordance with the provigons of saction 89 of the Companies Act, 1973, and other provisons which may beapplicable.

b}  The anhorisation granted interms of (a) above shdl reman in force from the date of regigration of this ecid remiutio
by the Registrar of Companies until the concluson of the nedt annud generd meeting of the company and, in any event,
no laer than 15 menths from the date on which it was passed.
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c)  The repurchas by the company of its own securities interms of (a) sbove may not exceed 7.5% of the company's isued
ordinary share capitd in the aggregae in any one finandd yer or in the caee of acquistion by any of the company's
wbddiaries 7,5% of the imsed ordinary share capitd inthe aggregate
d}  The company'sintention regarding the utilisstion of the authority which issought interms of (a) above isto continue with
the share buyback programme initited with the snction of shareholders on 25 bnuay 2002.
e} The repurchas of securities being effected through the order book operated by the .EE trading syslem and done without
any prior underganding or arrangement between the company and the counterparty.
f)  Tha authorisation 1o repurchase the shares isin accordance with the company's artides of assodation.
g) That only one agent will effect the buyback on behdf of the company.
h)  That ater the repurchase has been effected the company will gill comply with paragraphs 3.37 to 3.41 concxning
shareholder spread requirements
i} Thecompany and its subsdiaries will not repurchase shares during aclosd period.
j¥  Inthe event that the directors are granted generd authority to buy back a maximum 7,5% of the isued shere copitd of
FRC, or in the cass of aoquistion by any of the company's subddiaries 7,5% of the imued ordinay share capitd in the
agaregate, it is the opinion of the directors that following such madmum repurchae of shaes
+ thacompany and the group would be able, in the ordinary course of business, to pay itsdebts for aperiod of 12 months
ater the date of notice isued inrespect of the annuat general mesting:

+ the azets of the company and the group would be in excess of the lizbilities of the company and the group. For this
purposa, the assets and lisbilities would barecognised and measured in accordance with the acoounting policiesused in

. thelatest audited group annud financdid tatements

+ theordinary capital and reserves of the company and the groupwould beadequate for aperiod of 12 months after the
date of notice isaved inrespect of the annud generd meeting; and

» theworking capitd of the company and the groupwould be adequate for aperiod of 12 monthsafter the dae of notice
issed inrepect of the annual generd meeting.

Detail inregard toother .BE Ustings Requirements applying to spedal resolution number 4

Details of the directors
Directors detals are st out on pages 28 to 30.

Directors’ responsbllity statement

The directors collectively and individualy accept fult responsbility for the accuracy of the information given and certify thal to the

best of ther knowledge, and belief there are no facts thal have been omitted which would make the datement fdse or
mideading.

Interests of directors
The interests of the directorsin the share czpitd of the company e =t out onpage 139.

Major shareholders
Details of maor sharcholders of the company are st out on page 164,

Share capital of the company
Detals of the share capita of the company are st out on page 113.

Material changa

There has been no materid change in the financid or trading podtion of the company and its aubsdiaies snce the date of
publication of the company’s annud rewults on 9 Novermber 2005,
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Notice of annual general meeting continued

Litigation

The company and its subddiaries are not, and have not in the 12 months precading the date of this notica of annud generd
meeting been, involved in any lega or arbitration proceedings which may have or have had a materid effed on the finanda
pastion of the company and its subddiaries, nor Isthe company aware of ey such proceadings that are pending or threatened.

The rea:n for proposing the spedid reslution isto permit and authorise FRC to acgquire its own shares and permit and authorie
aabddiary of PG to acquire shares in FFC. The effect will beto authorise the directors to purchae shares in FHC,

5. Toresappeint Messs Deloitte & Touche asexternal auditors of the company to hold office from the concluson of the one
hundred and tenth annua generd meeting until the condlugon of the next annud generd mesting of the company.

8.  Toauthoris thedirectorsto fixthe renuneration of theexterna auditors Messs Deloitte & Touche, forthepad year'sau dit.
7. Totransact such other business asmay betransacted al an annual generd meating,

A member entitled to attend and vote al the meeting isentitled 1o appoint one or more proxies (who need nol bea memnber of
the company) to altend, peak and vote in hisher dead,

Should shareholders who have demaernidised thar AC shares wish to atend the mesting in person, they will nead to requed
their Centrat Securities Depostory Raticpant (CSDP) or broker to provide them with the necessary authority in terms of the
cudody agresment entered into between the demateridised shareholder and the CSDP or broker.

Aform of proxy isenclosed for the us of members who hold their shares in certificated or in demateridisx] “own name” form
only, who wish {o be represented a the mesting, or may be obtained on spplication 1o the secrelaries a the company's register ed
address of tdephone +27 11 445-1000. The atention of members isdrawn tothe fat that if it isto beeffective, the complete
form of proxy mug reach the company's trander scretaries or the regigered office of the company by no tater then 12:00 on
Thurday, 19 Jenuary 2006.

Aform of proxyisonly to be completed by the shareholders tha are holding shares in certificated form or recorded on albregi ster
dectronic form in “own name”,

By order of the boad

AR A i

BARLOWORLD TRUST COMPANY LUMITED
Scretaies
Per ARHolt

B Novermber 2005
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CURRICULUM WITAE OF DIRECTORS BEING ELECTED AND RE-ELECTED AT THE ANNUAL GENERAL
MEETING

SAbdu! Kader

BS, BB & A (Hons), MBA (Cum Laude) (35)

Director, organistiond performance

SHim Abdul Kader was appointed to the FRC board in May 2005 asexecutive director responsble for organisationa performance.
He joined the FFC group in 2004 asorganisational performance director, cement divison and was appointed an dtemate director
on the FFC board in November 2004,

Rior to joining FC hewas the organistiona effectiveness executive for the Tiger Brands group reponsble for human reunees

development, Siim garted hiscareer with Tiger FoodsBrandsin thetechnicd and operationsfunctionsbeforemovinginto huma n
resurces

JShibambeo

Dip Bus Econ, Dip Bus Admin, Dip Eate Agency (57}

Jbe Shibambo was appointed to the AFC board in May 2005. He has been involved in the congruction industry since 1979, where
he ganed invduable knowledge in building condruction, condruction management, property dewdopment  and
implemention of BEE devdlopment programmes Heis the managing director of Hlamdane Ruojects acompany edablished in
1995. Tarough his organistion, he helps higoricaly disdvantaged Individuas in the basc management principles of garting
business and the effective managerment thereof. Hewas thefird black reddentia township developer and independent contractor

to build ashopping centre, both of which were based In Soweto.

RH Dent

BS: (Hens), BCom, Dip Datametrics (54)

Director, grategic projects

Harley Dent was appoinied to the AFC board in 1893 asdirector, dralegic projects He joined Cape Forlland Cemert Company

Limited, a subddiary of FC, in 1978 and has been with the group for 27 years Heis afellow of the South African Chemica
Inditute, the South African Ingitute of Mining and Metdlurgy and the Ingitute of Quarnying of Southern Africa Heis apadt
charman of the Inditute of Quarnying of Southern Africa and iscurrentty chairman of the Aggregate & Sand Roducers Asodiai on

of South Africa

P Esterhuyson

BCom, BAcc, CA(SA) (49)

Director, finance and adminigration

Faer Beerhuysen was sppointed to the FC board in December 2003 as director, finance and adminidraion. He rejoined ARC
from Barloworld Coatings, having previoudy held the postion of financial director, cement dividon, for dmogt dx yearg por o
tranderring to the coatings divison of Barloworld asgroup financid director in 2002.

Before joining FFC in 1996, ke held various executive directorship podtions in a number of South African manufacturing and

retalling companies  Including maor corporates He has more than 13 yeard oollective =ervice with the Barloworld group and
extensgve experience in dl apects of manufactiuring, corporate finance and taxation.

Fretoria Fortland Cernent Annual Repory 2005

the'



Notice of annual general meeting continues

CURRICULUM WITAE OF DIRECTORS BEING ELECTED AND RE-ELECTED AT THE ANNUAL GENERAL
MEETING continued

Adlamprecht

BCom, LB, FE-IMD (53)

André Lamprechi was appeinted to the FRC board in 1997. Hapractlsed asan advocale of the High Court of South Africa prior

to being invited to join the Barlowerld group in 1981. from 1983, he played aleading role in geering the group through a
turbulent decade of political transtion into a pod-apartheid Suth Africa Hewas sppointed to the Barloworld Limited boardd
1993, azuming respondgbility for the company's interets In Namibia and Botawana in addition to human resources soxcld
invesdment and other respongbilities. Currently he is chief executive officer of Barloworld Coatings He has ssved on behalbf
Barloworld on numerous public bodies and isa pat charman of Budness South Africa, padt president of AHl and pad charman

of Its Board of Trutees and charman of the Randing Committes on Corporate and Rublic Governance. Heis also adirector of
the Naiond Budness initiative (NBI) trudes of the Busness Trust and former busnes convenor of the Trade and industry
Chamber of the Nalond Eonomic Development and Labour Advisory Council (Nedlac) a member of its executive coundll,
a member of the BUSA and CHAMSA Councilsand amember of the Retirements Funds Advisory Commitiee of the Minister of
Anance. Heis do along-ganding senior member of the Sandards Commitiee of the Internationd Labour Organisation (ILO}

EP Theron

BCom, LLB, ABSA (64) .

Bidie Theron was sppeinted to the FFC board in 1996. He was formerly group chief executive of Sandard Bank Investment
Corporation Limited. Heis as onthe board of Badoword Limited and Mutud & Federd Insurance Company Limited.
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Form of proxy

PRETORIA PORTLAND CEMENT COMPANY LIMITED
{Incorporated in the Republic of South Africa)

Company regigration number 1892/000667/06

(FFC) or (the company}

JEcode FFC

19N code ZABD00005559

Only for the use of regidered holders of certificated ordinary shares In the company and the holders of demateridise d ordingr
shares in the capitd of the company in “own name” form, a the annud generd meeting 1o ba hdd a 12:00 on Monday,
23 Jnuary 2006, inthe Tekye Medting Room, Barloworld Corporate Offica, 180 Katherine Sreet, Sandton.

Holders of ordinary shares in the company (whether certificated or dematerialise d) through a nominee musd not complete this
formof proxy but should timecudy informthat nomines, or, if applicable, their Centrd Securities Depostary Participant {CSDPor
gockbroker of their intentlon to attend theannua generd meeting and requedt such nominee, CSOP or dockbroker to ise them
with the necessry authorisation to atend or provide such nomines, CIDP or doddroker with their voting ingructions should
they not wish to attend the annua generad meting In person. Such ordinary shareholders mug not return this form of prexy to
the trander scretanies

We of

{name and address in block letters)
being amember/s of the above company, hereby appoint of

or, faling him, the ¢chairman of the meeting as myfour proxy to altend, spesk and vote for mefus and on mylour behaf or to
absan from voting a the annud generd meseling of the company to be hed in the Tokyo Mesting Room, Barloworld Corporate
Cifice, 180 Katherine Sred, Sndton, on Monday, 23 Enuary 2006, and & any adjournment of that meeting asfollows

in tavour of Againg Abdan |

1. Adoption of annud financidl aements
2. Bection of directors

SAbdul Keder

J&hibambo

FH Dent

P&erhuysn

AJLamprecht

BPTheron

Remuneration of non-executive directorseernmi ttes members and
chairman

w

Acquistionof own shares
Re-gppoint Mes's Deloitte & Toucheasexdernd auditorsof the company
Authorise directors o fix remuneralion of externd auditors

insrt zn “X in the relevant spaces above according 10 how you widh your votes to be cad. HoweJerﬁy_ou wish to cagt your
votesin repect of alesser number of ordinary shares Lthan you own in the company, insert the number of ordinary chares held
respect of which you desre to vote (=2 note 2}

's»]sn[.#

Sgned a . on .

Asmded bywhere applicable) e .

Each member isentitled to appoint aproxy {(who need not bea member of the company) to atend s:led'c a'\d vote in place of
that member a the annud generd medting.

Please read the notes onthe reverse side of this form of proxy
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Notes to form of proxy

1. Adhareholder may insrt the name of a proxy of the shareholder’s choice in the pace provided, with or without deleting
“thechamen of the meeting™, but any such deletion mud beinitidled by the shareholder, The person whass name dands
tirst on the form of proxy and who ispresnt at the annua general mesting will be entitled to act asproxy to the excluson
of those whose narmes {ollow.

2. PReam inzrl an "X in the relevant pace according to how you wish your votes to be cad. However, if you wish to cadt
your votesin repect of a lesser number of shares than you own in the company, ingert the number of shares held in respect
of which you wish to vote. Fallure to comply with the above will be desmed to autharisa the proxy to vote or to abdan
from voting a the annud genera meeting asheshe deems fit in repect of the entire shareholder's votes exercisable at the
annua genera meeting. A shareholder or hisher proxy isnot obliged to use dl the votes exercisable by the shardholder or
by hisher proxy, but the totd of the votes eatt in repect of which abdtention Isrecorded may not exceed the totd number
of the votes exercdissble bythe sharcholder or by hishe proxy.

3. Tobevdid, the completed farm of proxy must reach the offices of the company's trander secretaries (South Africa Ultra
Regldrars (Ry) Limited, 11 Diagona Sreet, bhannesburg, South Africa, FO Box 4844, bhannesburg, 2000, Suth Africa
dmbabwe: Corpserve (Frivete) Uimited, 4th Aoor, Intermarket Centre, corner Frd Srect/Mvame MNikrumsh Avenue, Harare,
2mbzbwe, FO Box 2208, Harare, Ambabwe) or the company sregisered office (180 Katherine Qreet, Sandton, South Africa,

FO Box 782248, Sndton, 2146, South Africa) by no Iater than 48 hours prior to the annual generd mesting (excluding
Sturdays, Qindays and public holidays)

4,  Wherethere are joint holders of any shares only that holder whos name appears fird in the regiger in respect of such
shares nead sgn this form of proxy.

5. The completion and lodging of this form of proxy will not predude the rdevant shareholder from dtending the annud
generd meeting and speaking and voting in person at the annua generd meeting to the excludon of any proxy appointed
interms of this proxy form.

6.  Anydteraion to this form of proxy mud bedgned infull and not initidled.

7. Ifthisform of proxy issgned under apower of attormney, then such power of dtorney or a notaridly certified copy thereof
mud besent with this form of proxy for noting {unfess it has aiready been noted bythe trander soretaries)

8.  Aminorrmud beasisded byhigher parent or guardian unless the rdevant documents establishing hisher legd capacity are
produced or have been regisered bythe trander sxretaries

9. Thecharman of the anua general meding may accept any form of proxy which is completed other than in accordance
with these notesif he issstidied asto the manner in which the charehalder wishes to vote
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GRI cross-reference index

GOVERNANCE STRUCTURE AND
MANAGEMENT SYSTEM S

Srudure and governance Page
3.1 | Gowernanoe Srudure 18 =27
32 [ Independent non-exscutive
'} diredors 19
33 | Egpertisad
"{ board mambers 28-30
‘34 | Boardidentification of
"4 risksand opportunities 22 - 23
L:S‘ Eeanive compensat ion
“11 and goals 18, 136 =139
3.6 ] Organisation
strud uré— economic,
emironmental, sodal
| and relatedpolides 18, 33, 43
*37 | Rrindples and policies on
o] eonomle, emironmental and
= 7] sodal performancs 18, 33, 43
38 { Shareowner recommendations
to board na
Sakeholder angagement Paga
E."l._Q,T identification of dakeholders 33
30 | Sakeholder consultalion a3
3% ¢ Information from siakeholder
.| consultations k)
3:42 § Use of information from
" -] stakehoider ergagement kX

VISION AND STRATEGY Page PROFILE
11 . | Vision and strategyan Report sope Page
- austainable development 1 T
12, | Key dementsof f::;nort wo| | 2% Contet parscn 4
Reporting period 3
212'] Date of most recent
PROFILE . presious report 30 Sept 04
- 213 | Boundarles of report n/a
Organisationat profife Page 2‘14 Changes insim,
21} Mame of reparting ructure, ownership of
.} organisation 177, Cover produd s'senice s 89
Major products andlor - Joint ventures, partially
services, induding brands a - owned subddiaries, leased
Operalional strud ure 9 fadlities, outsourced
Major divisons, operating * | operalions ard other 8
companies, subddiaries 2.6 | Festatements of information
and joint ventures g, 162 v in earlier reports 85, 88
2? 1 Countries of operation 89
26 _, | Nature of ownership B
27, ] Markets s=red 9 R?"" protile Page
2.8 Scale of reporting \2.17°| Deddons nat to apply GR
. organisation . 7| prindptes a
—humber of employees 45, 46 218 | Deflnitions 80- 85
. | - Procudstsenices %49 | Changes in measurement
-1 offered 8 - methods 86
—Nel sales 99 2205 Policies and internal
'. * 1 —Totel capitalisation i 7 1 praciices to enhanes
5 debt and equity a8 - <} assurance sbout report 22 - 23
~Valug added 65 .24} Policy on independent
—Total assats 98 - . | assurance for report na
- Salesrevenus by 222 { Additional infarmation a
. countryregion 18- 124
+ 4 —Major product /servoas 8
, ;. — Costs by countryregio n na
- | —Employes by
country'region 45, 48
28 | Yakeholders
— Communities 5t
— Customers 38,53
.r - | —Shareholders and
51 providersof capital 8
- 8uppliers g
't —Trade unions 43
i —Workfores, dired
b and indired 45, 48
£« oA indicaor
na not everfable
na nol applicable
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GRI cross-reference index continued

GOVERNANCE STRUCTURE AND
MANAGEMENT SYSTEM S

PERFORM ANCE INDICATORS

PERFORM ANCE INDICATORS

Overarching polides and
management systems Page

Eonomks performanc Indicators

Environmental performanoe inciatcrs

3.3 | Frecautionaryapproach 22 -23
3.14 | Bternallydeveloped
] prindpies endorsed 33
315 { industry, business and
4 , advocagy ofganisations 33
3.46;| Upstream and downstream
Impact s

= Qutsourcng and supplier

perf ermance 39
s} =Frodud and servica

= sewardship
‘3.17 | Indiredt impads of
-1 organisation
318 | Major changes in location
T : or operations P-4
3,19 | Programmes and procedures
for socal performanca,

38 -39

39 -40

Cudomers Page
B4 ] Net eates 118 —121
- B2Z- | Geographic breakdown
of markets 118 - 121
Suppliers Page
.E'ff!:"“] Cost of goods, maierials
.f~.',z: and services purchased 65
Contrads paid in
. | axorgana with
' agreed terms €5
B211} Suppliers by organisation
.1 and country na
Employees Page
e | Payoll and benefits 65
Providers of apital Page

E08° | Diiribution to providers
of aapital 65
BC7 || Inoease/dedease in

induding:
- Fricrity and target setting 43
~ Parformance
. i improvement 43
' ~ Internal communication
ard training 43
- Per{ormance monitaring 43
- - Internal and external
auditing 43
* | - Senéor management
review 43
320 | Certification of management
a systems 49
GRI CONTENTINDEX Page
a1 Locatlon of GR
report content 174

. retained earnings 100 - 101
Public sector Page
‘Eos Taxes by country 124 ~125
[=9] { Subsidies recslved by
v "J_“- country na
G20 Donations to community,

) avil sodely and others 55

Bl‘fz Non-core business
'} infrastrud ure devetopment 6

O  crRindicaar
na not ailable
wa nal gpplicaiite
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Indlred ewnomic impads Page

H;13] Divisions’ indireat
", { ewonomic impagts

By

51 -52

Materials Page

Malerialswaste from
A exerna sources 28
Paga
: A Dired energy use Hu-35
] Indirect energy use 3M-35
] Fencwable energy sources a7
" Energy consumplion a5
1 Indired {upstream/
4 downstream) energyuss 34-35
Fage
| water use 3%5-3%
Water we and ecosystemy’
habitats affected 35-38
Withdrawals of ground
and suwface water 36
Reqyding of water 3B
Biodiversty Page
EE Land in biodiversity-rich
o5l ] habitats 36
N7# Impacts on bicdiversity
inlerrestrial fresh-water
and maring ernironments 36
4 land for predudion adivities
{ o extradive use K3
4] Impermesble surface
4 of land na
R lmpadis onproteded and
%;}i"": sensilive areas 3%
Changes tonatural habitats
"] trom adtivities and habitats
protedted of restored ]
Objeaivesfor proteding and
restoring ecosystems 33, 38
Spedes wilh habitatsin
-1 sreasof operation 36
ENZ9 | Business units in or around
" proteded or sensilive areas 33, 36




PERFORMANCE INDICATORS

PERFORM ANCEINDICATORS

PERFORM ANCE INDICATORS

Environmental performance indicators

Emisdons, effluents
and waste Page

Sodal performanca Indicators
labour pradkes and deant work

Sodal performance Indicators
labour pradims and decent work

Employment Paga

Health and safety Fage

LAt | Workfores byregion/countr y,

. 1 employee/non-emp loyes, full-

< | limefpart -time, by contract
{indefiniie or permanenifixed
.| 1ermor temporary), temporary
. | agency co-employment 45 -~ 46
i.A2,, MNet employment aeation and

- | average turnover sagmented by

region/mountry 43
LA12 | Employee benefits beyond
- . | legal mandate 43

Labour/Management relations  Page

B | Greenhouse gas emissions 37
BY9 | Ozona-depleting substances k14
EN13 ¢ Other significant air
emissons by lype 37
EN11 | Waste bytype and
[ degtination 38
EN12q Discharges 1o water na
BN13] Spills of chemnicals,
" | dils and fuels n/a
BN3C | Indirect greenhousa
gas emissions na
BN31 | Hazardous waste n/a
EN32 | Eosystemshh abitats affected
Eur A bywater run-cff ]
Suppliers Page

BN33 | Ferformance of suppliers 39

Products and services Page

414/ Impacts of produds
.| end senices 39 - 40
EN15 | Products and redaimable va

Compliana Page

‘LA3 | Employzes represented by
4 trade unions, bona fide
employes representativesor
wvered by alled e

3 + | bargaining agreements 51
144 | Information, consultation and

¥ negatiation with employees ower
© - | changes inoperations 43 -44
1A13] Formal worker represent ation
' -} indedsion-maki ng or
. management, induding

wrparate gover nancs 43 -44
-

LAS | Recording end notification of
occupational acidents and
diseases 49
LAG | Formal health and safety

: comimittees comprising

manager and worker
representatives 48
Qandard injury, los day

and sbsentee rates and

number of work-related

Fat alitiesfinduding

suboniraded workers) 40, 49

"LAlE Fotides or programmes on

-7 ¢ HIVIAIds 50

L4114 | Compliance wilh ILD Guidelines

for Ocupaticna Heallh
. Management Syslems 49
LA35] Agreementswith trade

.} unicns or bona fide employea
representativascovering health
end safely et work 50

Tralning and education Page

ﬁ\!‘iﬁ tnddents of {ines for
" { environmental non-
ampliance na

Transport Fage

B34 Impad's of transportation
i used for fogistical purposes 40

Qverall Page

P
EN35‘ Totel emironment al
| expendilures bytype na

LAg | Average hours of training
) per year by categary of

| employee 47
LAt6| Rogrammes to supporl
toniTnued employability of
empioyees and to manage
career endings 47

LA17| Frogrammes for skills

management o for lifelong
{earning a7

Divergty and opportunity Fage

LA18{ Equat cppartunity plides

' and programmes and
b monitoring systems 5) -5
LA11} Senior management and
’ crporale governance bodies
induding fernale/male ratios
and other cttural diversity 47
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GRI cross-reference index continued

PERFORMANCE INDICATORS

PERFORM ANCE INDICATORS

PRODUCT RESPONSIBILITY

Sodal performance indicators

Sodal performance indlcators

Cugtomer heaith and safaty Page

an right: h Rl
human rights human rights R | o realth and safely
Strategy and management Fage Disdplinary practices Page during use of produds and
N . . ? LS 52
il e B e o B L e
operations, g on policy astomer health and safety 50
menitoring mechanisms B
and resulls 5 F5° | Mumber of complaints 50
it ki -, | Voluntary cod! li
HFQ Human rightsimpads on Secusity practices Pge F'FB, untary codg compliance 50
] imesment and procurement 50 HR11| Human right straining
.HRB | Human rights within supply for sequrity personnel 5 Produds and services Page
& ::;;m"d"g menitoring © PR | Predud information
. Lt ight and labetll
He | Employes training on Indige¢nousrights Page | e ::me . 52
rightsin operations 50 HRi2 | Needs of indigenous pecple 51 R or odu: u: i‘ nfortnation "
HRI3 Jointlymanaged community .L,', 4 and labeti 52
A LY 1 grievance mechanisms s1-52 1 | o @ 'E_g .
on-digximination Fage Cedad Share of gperating 1:F6 omer satisfaction 52
R | Prevention of disrimination renenues redistribitedlo
in operations 50 - 51 local communities 53 Advertigng Paga
FRO | Adwertisng pdicy 53
Freedom of asodation SOCIETY FRID | Breaches of atvertising and
aT—d- wtlective bargalning Page Community P marketing regulations 53
HRS l?ef-)dom of assodation o1 | ce ities affeded
.. ) poliey 50 - 51 —. | bysaiities 56 Resped of privagy Page
T4 | Awardsfor sodal, ethicat ‘FRI" | Consamer privacy palicy 53
Chitd tabour Page end emironmentat FRi1 | Ereaches of consumer privacy 53
’ performance 40 ~41, 49
HB | onitd tabour 51
Bribery and corruption Page
Forced and mmpulsory labour  Page -
T §0%: | Policy on bribery
HR? | Foroed and compusory and weruption 52
labaur 51 -
Politic2l contributions Page
503 | Folitical lobbying and
. contributions 52
05 | Money paid to
.+ 1 political bodies 52
Competition and pridng Fage
W GRindicaar S06 | Court dedsions on anti-trust
na not aaldie and monopoly regulations. 52
nfa nol applicaie 807 | Mechanisms to prevent anti-
wxnpetitive behaviour 52
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Administration

PRETORIA PORTLAND CEMENT COMPANY LIMITED

{Incorporated Inthe Republic of South Africa)
Company regidration number 1892000667806

FE CCCE AC

Auditors

Deloitte & Touche

Ddoitte Raca

The Woodlands

Woodlads Orive

Woodmead, Sandton

Rivete Bag X6

Gdlo Manor, 2052, South Africa
Telephone +27 11 866 5000
Telefax +27 11 B06 5111

Sacretaries and reglsterad office
Barloworld Trug Company Limited
180 Katherine Sreet, Sndton
FOBax 782248

Sndton, 2146, Suth Africa
Telephone +27 11 445 1000
Telefax +27 11 444 4170

Sponsor

PMoargan FHuities Limited

1 Fricker Road

Tlove, bharnesburg
Dunkeld West

Rivae Bag X9936

Sndton, 2146, South Africa
Teephone +27 11 507 0300
Telefax +27 11 507 0530

Financial calendar

19N CODE ZaBX0005559

Trancfer secretaries

tra Reglstrars (Ry) Limited

11 Diagond Sregt

Jbhannesburg, Suth Africa

FO Box 4844

Dbhannesburg, 2000, Suth Africa
Telephone +27 11 834 2266
Tetefax +27 11834 4398

Emal info@itrareg.coza

Transfer secretariess Zimbabwe

Corperve (Rivate) Limited

4th Aoor, Intermarket Centre

Corner Firgt Sreat, Kwame Nkrumah Avenue
Herare, dmbzbwe

O Box 2208

Harare, Ambabwe

Telephone+263 4 758193/751559

Telefax +263 4 752629

Sponsor: Zimbabwe

Sgit Anandid Holdings{Rivate) Limited
18th Roor, Intermarket Life Towers

77 bon Moyo Avenue

Harare, Ambabwe

FO Box 21

Harare, Ambabwe

Telephone +263 4 735488

Telefax +263 4735 292

Fnendid year-end 30 September
Annua genera meeting 23 Jbnuary 2006
Reports
Interim reaults for haf-year to March Fublidhed May
. Rrdiminery announcament of annud reallts Fublished Novernber
. Annud finandal gatements Fublighed December
Dividends
Interim Dedlared May
Pad JLne
Fnd Dedared MNovernber
Paid JBruary
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